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MSC Fl agshi p Applications: A world of opportunities

THE Mul ti medi a Super Corridor is Malaysia's gift to the world. To

spear head the devel opnent of the MSC and gi ve shape to its environnent,

seven primary areas for nmultinmedia applications have been identified.
These Fl agship Applications contain an unprecedented and attractive

opportunity for local and international business - in their variety and
scope, and in the manner in which they are being offered to the gl oba
conmuni ty.

Driving the devel opnent of the Flagship Applications are governnent
m nistries and agencies that report directly to the MSC | npl ementati on
Council, chaired by Prine Mnister Datuk Seri Dr Mahathir Mhanmad and
Acting Prime Mnister Datuk Seri Anwar |brahim These agencies work in
close partnership with | eading international and Mal aysian nultinmedi a
conpanies to clarify the concepts and create detail ed i npl enentation
pl ans.

Joi nt governnent-private sector teans have devel oped concrete proposals
for each Flagship Application between Decenber 1996 and | ast nonth and
t hese have now entered the inplenmentati on phase this nonth.

Through the Flagship Applications, the Governnent extends an open
invitation to the multinedia comunity in Ml aysia and t hroughout the
world to participate in the MSC. Conpani es that take up the offer will be
able to create value for thensel ves and their shareholders in an
environment uniquely suited to their needs, and at the sanme tine have the
opportunity to help transform Mal aysia and t he region.

The MSC Fl agship Applications are divided into two distinct categories:
"Ml timedi a Devel opnent” Fl agship Applications offering concrete business
opportunities to facilitate the MSC s devel opnents and, "Miltinedia
Envi ronnent” Fl agshi p Applications providing an opti mal environment that
supports nultinedi a conpani es entering the MSC

These projects have | ong-termobjectives that reach far beyond the MSC s
borders. Supporting Vision 2020, they aspire to transformcore el enents of
Mal aysia's technol ogy infrastructure and social systenms in areas such as
education or public adm nistration, using rmultinedia technol ogies as a
critical enabler in the process.

Each application will provide conpanies with concrete opportunities to
col |l aborate with the Governnment in creating and i nplenmenting i nnovative
mul timedia solutions in a unique environnent. Elenents of these
appl i cati ons have al ready been inplemented in other parts of the world.

Nowhere has the entire breadth of each of these applications been
attenpted before in a single |location. Thus, these projects will allow
their inplenentation partners to use the MSC as a gl obal test bed for
mul timedia and | T devel oprent.

The Fl agship Applications and the | ead agenci es responsi ble for their
devel oprent are: El ectronic Governnent (Ml aysian Adm nistrative
Moder ni sation & Managenment Unit); Milti-Purpose Card (Bank Negara); Snart
Schools (M nistry of Education); Telenedicine (Mnistry of Health).

For each of these four Flagship Applications, teans conprising MDC, |ead
agenci es and private-sector representatives have devel oped " Concept
Request for Proposals' (CRFPS) that describe the requirenents of
identified pilot applications and give consortia of private sector
conmpanies the flexibility required to i nnovate and deliver the best
sol uti ons.



CRFPs may best be described in conparison to Request For Proposals
(RFPs), which are documents typically issued by conpanies or public
institutions in the course of inplenenting all types of projects (for
exanple installation of IT systenms, infrastructure projects, procurenent
of equi pnent, etc). The purpose of the RFPs is to notivate potenti al
suppliers to submt proposals for project inplementation, allow ng the
company or public institution to choose the nost favourable offer.

The RFPs nornmally outline the requirenments of the issuing organisation
in sufficient detail for respondents to assess the opportunities and risks
i nvol ved and accordingly prepare their bids. The structure and information
provided in the RFP al so ensures that bids are conparable to the extent
necessary.

For MSC Fl agshi p Applications however, a refined approach using CRFPs
has been enpl oyed. The principal difference between a regular RFP and a
CRFP is that in the latter, nore enphasis is placed on defining the
proj ect objectives and targeted benefits, rather than specifying detailed
technical requirenents. This gives conpanies the opportunity to
col | aborate with governnment and ot her comnpani es in devel opi ng i nnovati ve
sol uti ons.

The CRFPs wi Il hence support the objectives of the MSC by:

* Helping to attract |eading nultinmedia conpanies to Ml aysi a;

* Motivating themto |l everage their full potential in providing
technol ogi es that maxinm se benefits to users and the country; and

* Encouragi ng col | aboration and technol ogy transfer, especially with
Smal | - and Medi um Scal e Ent erpri ses.

Five CRFPs will be issued for Electronic, one for Milti-Purpose Card,
five for Smart Schools and four for Tel emedicine.

These CRFPs will be officially launched by Dr Mahat hir on Saturday,
foll owi ng whi ch the docunents will be nmade i medi ately avail able fromthe
| ead agencies and the MSC website at http://ww. ndc. com ny

Recogni si ng the specific needs of energi ng busi nesses and val ue- added
servi ce conpani es, these Fl agship Applications substantiate the MSC s bid
to develop a "Multinedia Utopia" for innovative producers and users of
mul ti medi a t echnol ogi es.

The "Mul ti medi a Environment™ Fl agship Applications will provide both
Mal aysi an and international companies with the opportunity to operate in
an environment of close co-operation with leaders in the nmultinmedia
i ndustry, research and acadenic institutions, and customers, in one of the
worl d's nost attractive business regions. These applications will al so
al l ow conmpanies to build centres of excellence for their R& activities,
create hubs to efficiently deliver val ue-added services to conpanies
t hroughout the region, and i nnovate entire businesses by taking ful
advant age of the MSC s uni que environnment and infrastructure.

The Applications and the agenci es responsible for their devel opnent are:
R&D Cluster (Mnistry of Science, Technol ogy & Environnent); Worl dw de
Manuf acturi ng Webs (M nistry of International Trade & I ndustry);

Bor der | ess Marketing (MDC).
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