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M5C, A SHI NING EXAMPLE OF THOUGHT LEADERSHI P, SAYS LOTUS CHI EF

KUALA LUMPUR, Dec 18 (Bernamm) -- WMalaysia's mmjor infornmation
technology (IT) initiative through the Miltinmedia Super Corridor (MC)
project is one of the best global exanples of thought |eadership, says Jeff
Papows, president of Lotus Devel opnent Corporation.

Lotus, one of the world' s top software conpanies, is a subsidiary of
| BM Cor por ati on.

"I think Prime Mnister Datuk Seri Dr Mhathir Mhanmad and Deputy Prine
M ni ster Datuk Seri Anwar |brahim ought to be given trenendous credit for
being visionaries in this, which is nuch nore in consistent with the
characteristics of our (IT) industry," he said in an interview with
Ber nama.

The MSC, he said, denpnstrated a shining exanple of the Ml aysian
government's thought |eadership in trying to create a know edge- based
econony rather than a materials and goods econonmy on a trenendous scale.

"To me, the MSC is not about Cyberjaya or all kinds of very large
physical structures. It's about know edge and intellectual capital," he
sai d.

Asked if Malaysia was a bit too late in entering the world of IT after
the United States, sonme European countries, Japan, South Korea and |ndia
had made a headstart, he said,"l don't think you are late. It is never too
late to invest in people.”

Sayi ng that he thought that Malaysia's timng of its entry was rather
perfect, he said this because the business environnent had lived in a
conputi ng paradi gm based on Wndows, CC++ and Intel-based chips for quite a
whi | e.

Al t hough the world would continue to used such platforns to a
substantial degree in the future, there has been a new paradi gm based on
Java, networks and the Internet, he said.

"I think if the next group of young Ml aysian conputer scientists can
be invested in areas |ike groupware and Internet nessaging, you can put in
a lot of industry |eaders participating here," he said.

Papows said Malaysia's strength lay in its ethnic, social and religious
diversity and the MSC could be the gateway to many energi ng markets.

Saying that there was absolutely no reason why Ml aysia would not be
able to succeed in the world of IT, he added that Lotus had shown its
comm tnment by establishing its Asia-Pacific education centre in Ml aysia
because of the MSC initiative.

About 40 solutions engineers are also working on vertical solutions
i ke banking, sales force autonation and paperless governnment based on
Lot us software technol ogy.

"We're also working very closely with the universities here on
knowl edge managenent, on distant learning initiatives for virtual college
canpuses, which is another very new and exciting innovation," said Papows
who al so described their vice chancellors as being nore advanced in their
t hi nki ng than nany in Anerican universities.

He said Lotus was already exporting sone of those software products
devel oped with Ml aysian expertise. For instance, work has been going on in
Mal aysia on sonme Java initiatives being concurrently done in 28 | anguages
while the E-suite software had a ot of its original research done in the
country.

"We are actually building products right here,"” he said, adding that



Mal aysia is a logical place to invest and this is what Lotus has been doing
over over the |ast couple of years.

Referring to the current econom c downturn facing South East Asia, he
said it was a tenporary phase

"I have seen this in Latin Anerica and a |ot of other places. Things
have a way of turning around," he added.

"Qur plan is continue to invest aggressively (in malaysia) in 1998. W
are convinced that the econony would change (for the better) and | have got
alot of faith in the government," said Papows.

Tal king on the US experience, he said the Anerican econony was down in
the dunps three years ago when many US managers were perceived of being fat
and lazy while market valuations were down and the econony had a |arge
deficit.

But three years down the road, the US econony nade a turnaround and he
said this has been largely due to substantial capital investnents in IT
where about 42 percent of the capital investments went to I T and conputing

upgr adi ng.
He said,"Even in tines of the greatest econonmic crisis, IT is not
typically the place for innovative conpanies to curtail investnents

"This is because it is the very tinme that when the thought |eaders, the
i nnovati ve conpanies, have the opportunity to gain conpetitive advantage by
i nvesting ahead of their peers. So that when the econony turns around, they
woul d be in a rmuch nore conpetitive position."

Papows, who is responsible for Lotus' financial and operational
performance and for the execution of overall strategy, said it would be
better for conpanies in Ml aysia to face the economic crisis conceptually
rather than enotionally.

"I have conplete confidence in what you are doing here. You have got to
guard agai nst compani es getting so intimdated by a lot of imediate news
on the currency situation and preclude thenselves frominvesting in IT," he
sai d. -- BERNAMA
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