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Mul ti medi a mer ger

WL Wong i n Mel bour ne

VICTORIA in Australia, which ains to be a mgjor player in the gl obal
mul ti medi a i ndustry, is seeking to forge strategic alliances with

Mal aysi an conpani es.

There are i mense opportunities for private sector conpanies fromboth
sides to enbark on synergistic joint ventures. It is no secret that
Victoria wants to be at the conpetitive edge of technol ogy and

comuni cati ons and wants to energe as a prinme nover in the gl oba

mul timedi a i ndustry.

Why t he enphasis on nmultinedi a? According to Yau Su Peng, advisor on

i nternational business devel opnment at Multinmedia Victoria, multinediais
far nore enconpassing than i nformati on technology. "Multinmedia is not just
the use of conputer technol ogy and tel ecommuni cations,' she says. She
points out that the term fromMiltinmedia Victoria's perspective, refers
to conbi nati ons of inmages, text and sound which utilise converging

t el ecommuni cati ons, conputing and aut horing technol ogi es to render
traditional nmedia and information services in new and i nnovati ve ways.

Mul timedia Victoria was established in April 1996. It views itself as a
facilitator for private conpanies in Victoria to forge strategic alliances
wi th partners overseas and has pl aced Mal aysi an conpanies high on its
target list. Says Yau, W identify opportunities for private conpanies
fromVictoria and Mal aysia to enbark on joint ventures that are
synergistic. Australia and Ml aysia have a long history of links in
education and defence, and these partnerships will build on those

I'i nkages."'

Australian conpani es, asserts Yau, are at the forefront of creative and

i nnovati ve devel opnent in the nultimedia industry while their Ml aysian
counterparts have the investnent capital and expertise in devel opi ng and
penetrating markets. “Together, this will be a strategic alliance and the
col l aboration will reap rewards for both sides,' she enthuses.

The driving force behind Victoria's agenda to build a vibrant gl obal
communi cations and nmultimedia industry is its Premer Jeff Kennett.
Victorian firns, declared Kennett, will carve out a major role in the

gl obal provision of multinmedia products and services. The governnment wl|
use the power of communications technology and multinmedia to transformthe
way it provides services to and conmuni cates with the public.

Al though its traditional rival New South Wal es has attracted IBM- to
establish one of its three global nmultinmedia centres - and Digital

Equi pment Corporation to its shores, Victoria has an i npressive bl ueprint
that is being inplemented to achieve its Victoria in the 21st century
vision; Victoria 21. Inits court are |IT corporations like the Aivett
Group and Fujitsu which are nmaking significant nultinmedia rel ated
investnents in the state. These foreign investnents are significant
considering Australia's lack of tax incentives conpared to countries |like
Mal aysi a and Si ngapor e.

Recogni si ng the chall enges and constraints in a rapidly devel opi ng and
changi ng industry, the state established Miultinmedia Victoria and appoi nted
Australia's first multinmedia mnister. A taskforce conprising key industry
figures advise the governnent on its multinmedia and comruni cati ons
strategy and initiatives are being undertaken | ocally and abroad to
pronote and showcase industry capabilities and to attract investnents.
Its nultimedia mnister Alan Stockdal e has al ready nmade overtures to the



Mal aysi an government and conpanies during a visit there late | ast year to
col | aborate in envisioning a regional multinmedia network where Asi a-
Paci fic countries can share beneficial outconmes. Stockdale was full of
praise for Prime Mnister Datuk Seri Dr Mhat hir Mhamad's bold initiative
for the Multi medi a Super Corridor (MSC) and observed many parallels
between the MSC and the Victoria 21 strategy.
St ockdal e says Victoria has a coordinated strategy to facilitate and
stimul ate devel opment and i nvestnent, raise industry and conmunity skills,
stimul ate content devel opnent, accel erate technol ogy uptake and build the
infrastructure for electronic service delivery. He adds that the
comm tment fromboth countries to devel op centres of excellence in
mul ti medi a " di stinguishes us as partners who can be the early catal ysts
for the devel opnent of an effective nei ghbourhood network'.
Accessibility of information to the public is integral to the pursuit of
the Victoria 21 strategy. For instance, proceedings of the state
parlianment, The Hansard, are already electronically transcribed and put on
the I nternet.
Its “electronic governnment' vision would see all governnent departnents
delivering services online (electronic service delivery) by the year 2001
In fact, several local councils have already gone on-line. Miltinedia
service kiosks will sprout all over the state. It is part of an anbitious
plan to network the state and provi de people a point to obtain information
and conduct transactions with governnents and even private enterprises.
Applying for a newdriving |icence or paying council rates would be
simlar to transactions on banking ATMs. Such transactions could al so be
accessed fromthe confort of one's honme and office via the Internet or
tel ephone. A consortium of Australian conpani es has been awarded t he
contract - A$10 nmillion over five years - to provide high-speed data
net wor ki ng services and supplying the multinmedi a service ki osks.
Mul timedia Victoria' s current collaboration with the Departnment of
Education ains to establish Mel bourne as a centre for educati onal content
devel opnent invol ving educators, trainers and nenbers of the interactive
mul ti media i ndustry. On the cards are the devel opment of SOFNet which
transmts prograns |ive to classroons in all Victorian schools via
satellite, an international interactive nultimedia R & D centre and a hi gh
technol ogy enterprise devel opnent centre.
O her multimedi a projects that have attracted considerable interests are
in the health sector. Telemedicine initiatives involving a group of
governnent hospitals are already under way (trailing) enabling face to
face communi cati on between patients in renote areas and centrally | ocated
medi cal specialists. The use of conputer technology to transmt and view
X-rays, magnetic resonance i magi ng and CAT scans will aid diagnosis and
provide the basis for a nore effective and efficient adm nistration.
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