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Never cut corners, Dr Mtells builders

Lokman Mansor

MALAYSI AN contractors, in racing to conplete their projects, nmust naintain
good managenent practices, and not cut corners and conproni se on quality,
Dat uk Seri Dr Mahat hir Mhamad says.

The tine taken by local constractors to conplete their projects has been
greatly reduced over the years, the Prinme Mnister noted.

"The Bank Bum putera buil ding took eight years to build while the
Dayabum Compl ex took only three years. Now they (contractors) are getting
even faster," Dr Mahathir told a press conference after touring the site
of the RV billion Mnes Resort City in Kuala Lunmpur yesterday.

In the 12 nonths since construction began, the resort, conprising seven
separate projects, is already inits final stages of conpletion

The resort, with over 5 million sq ft of built-up area, is located in
Sungai Besi on the outskirts of Kuala Lunpur

The Prime Mnister said quality can be maintai ned even as construction
time continues to be reduced.

"Quality is not determ ned by whether the project is fast or slow, but
whet her there is enphasis on quality," he said, adding that there nmust be
good managenent on the part of devel opers and contractors so that they do
not have to resort to short cuts which may pose a danger at a | ater stage.

"This is sonmething contractors in Ml aysia nmust | earn. However,
sonetines, like in the construction of schools, it takes along tine to
conpl ete,” he said.

The Governnent views such del ays seriously, he said, because if a public
facility is not ready on schedul e, nany probl ens are created.

"Sonetinmes in the agreenent with the contractor, the Governnent has its
hands tied... so nmuch so that even if the project is not conpleted, to
termi nate the contract takes a long tinme and can get conplicated.

"The contractors will make all sorts of denmands, when actually they
cannot deliver what they pronmised. If we try to stop themthey even take
us to court,"” he added.

Dr Mahathir said Bum putera contractors, in particular, should learn to
manage wel |l because the faster a project is conpleted, the sooner they
will get the returns.

On the Mnes Resort City, the Prine Mnister said the rate of
construction can be considered a record.

The seven conponents of the project undertaken by the Country Hei ghts
group of conpanies are the Mnes Wnderl and, the M nes Pal ace of the
CGol den Horses, the M nes Beach Resort, the Mnes Waterfront Business Park,
the M nes Resort and Golf Club, the Mnes Mal aysia International
Exhi bi ti on and Show oom and the M nes Shopping Fair.

Dr Mahathir said the resort city contains nmany uni que features which
shoul d appeal to tourists while offering opportunities for the setting up
of shops, businesses and entertai nnent outlets.

The M nes Pal ace of the Gol den Horses hotel is of particular interest to
the Governnment as several inportant gatherings, including the G 15 and
Asi a Pacific Econom c Cooperation (Apec) neetings, nay be held there, he
sai d.

During the site tour, Dr Mahathir also officiated the openi ng of Sapura
Group's new RML61 million head office | ocated at the resort.

He al so | aunched the "Golf for Charity" event that ains to raise close
to RMb million for various organi sations by the year 1999.
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