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No strict hierarchy in Sienens

Jenni fer Jacobs

WHO woul d have thought that the head honcho in the huge Gernman

congl onerate Sienens AG was once a journalist? And for 12 years to boot.
Maybe that is why Dr Heinrich Pierer, seens so down-to-earth and

appr oachabl e.

Dressed sinply (and without the required retinue of bodyguards that
someone in his position would require) he was relatively relaxed at the
Regent Hotel pool side, despite having gone through a hectic few days at
Si enens 150t h anni versary cel ebrations kick-off in Mlaysia.

Pi erer joined Sienens in 1969 because " then, as now, it was a very
i nteresting conpany, high tech and very internationa

Pi erer pointed out that such an international conpany was very
attractive for a young nan (He was 28 years old at the tine). Not the
salary though as "... it was not attractive at that tinme".

He worked his way up through the various departnents, starting out in
finance and noving on to the | egal departnent, the comrercial division and
t he power division

He becane the head of the power division in 1989 and at the sane tine, a
menber of Sienens' board of directors.

Wthin three years of his appointnment to the board, he was made chi ef
executive officer of Sienens.

And how does he see his role as chief?

"There are 250 business segnents and they all have busi ness | eaders.

"Sone people conpare Sienens to a big tanker but this is wong. W are
not a big tanker but a fleet of 250 speedboats and each speedboat has a
captain and naybe | amthe admral, sonetines the coach, like in a
football team™ he expl ai ned.

He said Sienens is a very conpl ex conpany, operating in 180 countries
around the world with sales of up to US$70 billion (US$1 = RWVR.47) with
some 60 per cent of its business outside CGernany.

It has 50,000 different products in the medical equipnent,

t el ecommuni cati ons, power generation and distribution, conputer, household
appl i ances and vari ous ot her sectors.

"Wth all this, it is inportant to have a good team of players who can
wor k i ndependently and know how to organi se their own busi nesses.

"And this is the phil osophy, working as a teamrather than in a strict
hi erarchy," he said.

As wor | dwi de | eader of such an inportant conpany it is his role to neet
with other | eaders, visionaries and statesnmen and to tal k of many things
"of shoes and shi ps and seal i ng wax and cabbages and ki ngs".

During his short trip to Malaysia he net with Prine M nister Datuk Seri
Dr Mahat hir Mohamad.

"W had a discussion of how he sees the world, Asia and Malaysia. It is
very interesting for me and for Sienens to understand what inportant
statesmen i ke himthink and what his vision for the country is."

He added the fact that Sienmens 150th anniversary cel ebrations kicked off
in Malaysia is an inportant signal both in Asia and to Germany itself of
how i nportant Asia is to Sienens.

Pi erer pointed out that in Asia, Sienmens has invested the nost in
Mal aysi a.

He said the conpany plans to plough in an additional US$3 billion in
Asia by the year 2000 out of which sonme US$700 million will cone to



Mal aysi a.

Why does such a small country require such a large investnment?

"Well, the technol ogy for sem conductor plants is quite expensive."

He added that it is vital for Sienens to be successful in Asia as it
will come to represent 50 per cent of its electrical and el ectronic market
in 10 years tine.

At the nonent, Asia represents 38 per cent of the electrical and
el ectroni c market for Sienens.

However, Pierer does not consider pouring in additional anmounts of
i nvest nent overseas as hollowing out its staff base in Germany itself.

"W have 45, 000 enpl oyees in Asia now and by the year 2000 we wi || have
70, 000.

"But this does not nean a transfer of jobs out fromGermany. It sinply
nmeans bui | di ng addi ti onal busi ness out si de.

"OF course we want to have better business in countries where we have
better cost positions but we are not transferring jobs, rather we are
creating additional jobs," he said.

Pi erer said unenployment in Europe is a nmmjor issue especially in
Germany where there are about four mllion unenpl oyed but the transfer of
j obs outside Germany is only one of the issues.

However, he said, Sienens has traditionally been a conpany where soci al
responsibility plays an inportant role and it will try to nmaintain as nany
j obs as possi bl e.

Wth this in mnd, he said, it is inperative for the conpany to becone
even nore conpetitive to maintain its position in Gernany to say nothing
of the fast-noving world of Asia.

Pierer is behind Sienmens' Tinme Optim sed Programme (Top) which focusses
on productivity, innovation, growh and cul ture change.

The programe is progressing quite satisfactorily although Pierer said
he can never be satisfied.

It has managed to cut down the tine for innovation by 50 per cent. The
conmpany's growth rate for | ast year was 10 per cent ("... which nmeans
something in this environnent").

As for the culture change, he said that is a lifetime task

"Changi ng people is the nost difficult part, but we have had sone
positive devel opnents.

"We have to work hard to convince people to take change as an
opportunity and not as a threat," he said.

As for his personal life ... "You won't believe this but | also have a
famly," he said with a grin.

As he hardly finds tine to spend with his wife and three children (a
daughter, 30, and two sons, 26 and 19 respectively), he likes to get away
with themfor holidays.

Pi erer enjoys especially mountain clinbing with his fanmly, trekking up
to the top of the world where the air is freer and uncluttered by
humani ty's mad i nhunan noi se.

He said in the mountains he is able toreally talk to his fanmly

A beach is so filled with people that there is no privacy to do so

Pi erer added that he is also into sports and used to be quite a good
tenni s player when he was young.

However now with his hectic schedule, he finds it difficult to nmaintain
the sane | evel of excellence in his gane.

As for nore personal details, well, he has to have sone privacy.

"I"'msorry, but | have already told you nore about nyself than | have
told any German reporter.”

And with that the interview w th himended.

( END)
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