10/ 10/ 1997

PM Help fromall vital for strategy to succeed

THE Governnent has a strategy that can hel p overcone the probl enms brought
about by the weakening ringgit, but it must inplemented with the ful
cooperation of all Ml aysians.

Prime Mnister Datuk Seri Dr Mahat hir Mohamad said the strategy does not
require any sacrifices fromthe people but they have to be disciplined in
observi ng neasures proposed by the Governnent.

Dr Mahathir declined to el aborate, except to give an assurance that it
will "not be detrinmental to any quarter."

He was speaking at a news conference after delivering a keynote address
at a sem nar on "Strategi c Thi nking-Lessons From Three Great Asian
Cvilisations For Today's Mddern Managenent" in Kual a Lunpur yesterday.

However, when asked to el aborate after chairing the Umo Suprene Counci
nmeeting last night, Dr Mahathir said since the ringgit is stil
fluctuating, the situation does not yet warrant for the strategy to be
i mpl enent ed now.

"The situation is not that pressing (yet)," he said.

At the earlier press conference, Dr Mahathir said, "W are thinking of
strategies to overcone this problem W have seen the ways (to overcone
it) but it requires the cooperation of everyone in the country, whether

they are workers or managers or traders ... everybody.

"If we are prepared to accept the approach, which is currently under
study by the Government, | amconfident that we will be able to overcone
the problem But | cannot reveal (the details)."

He expl ained that no one will lose through the strategy the Governnment
is planning but it will have to be strictly observed. "If we do, we have

nothing to | ose," he added.

Asked when the strategy will be inplenented, the Prime Mnister said the
Governnent will not be hasty because "if the currency falls to any I|evel,
we can overcone it."

Asked whether the strategy will affect next year's Budget, he said: "No
effect. In fact, our Budget will be stronger."”

Dr Mahathir said the inportant thing is that people should give a chance
for the strategy to be inplemented before nmaki ng concl usi on.

"You ought to know that in Malaysia, there are bound to be objections to
what ever suggestions we make. There will al ways be people who conplain ..
not hi ng seens to be right.

"If we go right, they say we should go left. If we say right, they say
we should go left ... that is Malaysia," he said.

He, however, expressed confidence that the approach being fornul ated by
the Governnment will be accepted by the majority of the people in the
country.

Earlier, in his keynote address, Dr Mahathir said if Ml aysians retain
their conposure and are disciplined, the i nplenentation of even a
strategically weak plan will succeed, if not fully at |east partly.

"And as we go along, we will make the necessary adjustnments and we will
recover.

"Wt are indulging in strategic thinking at the nonment. W may cone up
with a solution soon. Gve the solution a chance and, by the Grace of Cod,
we will overcone."”

And in the running of a country, strategies are required "unl ess you
want to administer and not devel op. To develop, that is, to i nprove over



the present state, we nust have a strategy and a strategic plan."

Dr Mahathir said, however, that sonme strategies do not work even if they
are the correct ones.

The i nmpl enentati on of even the nost carefully thought out strategies
require careful judgenment. A great deal of pragmatismand flexibility is
needed.

Gving his own definition of strategy as "a set of approaches towards
achi eving an objective", Dr Mahathir said in the case of Ml aysia, the
objective is to devel op the country and achi eve devel oped country status
by the year 2020.

One, he said, can develop a country in many ways. "One can just tag
al ong, attending to problens as they present thensel ves. But people m ght
get inpatient and throw you out of office. This strategy m ght not work."

Dr Mahat hir, describing hinself as a "doer than a thinker", said nany
peopl e say he often shoot fromthe hips. "Perhaps they are right.
Certainly they take careful aimat nme when they say that.

"But if you hold public office, you nust accept being shot at. | amgl ad
that the shooting is hypothetical rather than literal. Qher |eaders are
not do | ucky," he added.
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