02/ 05/ 1997
Paper mll plans to set up plants abroad

Noor Adzman Bahar uddin

AFTER securing a confortable share of the I ocal tissue market as well as
i n Si ngapore and Hong Kong, Ni bong Tebal Paper MII Sdn Bhd has set its
sights on buil di ng manufacturing plants in several countries including
Chi na, Thailand and the Phili pi nes.

Its managi ng director, Lee Eng Sia, said the conpany, which rmarkets a
wi de range of tissue products under the "Premer” |abel, would first set
up a plant under a joint venture basis in Thail and.

He said the fam |ly-run paper m |l would have a 40 per cent stake in the
venture with a Thai tissue-naker

"W will close the deal soon and will set up the plant which is | ocated
about 100km nort heast of Bangkok.

"The plant woul d be operational before the end of the year," he said,
adding that it would be built and run based on Ni bong Tebal Paper MIIl's
very own ~scal abl e nodel ', which he clained was suitable for manufacturing
activities in devel opi ng countries.

"Wt start small and expand | ater.

"W have proven it here and we strongly believe that our nodel can al so
be applied successfully in Thailand," he said, adding that N bong Teba
Paper MI1 had al so received inquiries on possible joint ventures fromthe
Philli pi nes, China, India and South Africa.

Lee, who quit his job as a senior nmanager with an American multi-
national corporation in Bayan Lepas, Penang, to take over the hel mof his
fam |y business froman ol der brother about nine years ago, said the Tha
venture's success would "be a milestone in our proposed overseas expansi on

pr ogr amre" .
He said N bong Tebal Paper MII's biggest challenge was to introduce its
"scal abl e nodel ", on a joint venture basis, in all the provinces in China.

"W will not only be manufacturing our goods in the country, but nore
importantly, introduce Mal aysia's technical know how on tissue-naking.

"We have the technol ogical strength and capabilities to achieve this and
devel op Premier into a regional brand.

"Qur expansion programe is also in line with our Prine M nister Datuk
Seri Dr Mahathir Mohanad's call for nore Ml aysi an goods to acquire
i nternational appeal,” he said.

At present, Nibong Tebal Paper MII's tissue products, which include
ki tchen towel s, napkins, serviettes, industrial rolls and towels are also
exported to Vietnam several M ddle-East countries, Myanmar and Canbodi a.

Lee, who cl ai ned his know edge on tissue-naking was zil ch when sw tching
careers, has introduced nunerous neasures to inprove the quality of al
the conmpany's tissue products.

A uni que feature found on Prem er box tissues, which have strong
absorbent qualities, is the two-piece plastic flaps.

The flaps help to keep dust and dirt away and the tissue pieces tucked
neatly in place.

Al though a sinple feature, the flaps, according to Lee, is a
t echnol ogi cal breakthrough and it gives the added value to an ot herw se
common box tissue.

On the conpany's perfornmance, Lee said N bong Tebal Paper MII|'s annua
turnover had grown nore than 30 tinmes froma nodest annual sal es of RW
mllion nine years ago

Si nce then, the conpany has been enjoying an annual conpounded growt h of



about 50 per cent.
Last year, it recorded a turnover of about RMLOO mllion and this year,
sal es are expected to reach nore than RML30 milli on.
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