01/ 05/ 1997
Perwaj a deal may be announced in two weeks

El ena Shansuddi n

THE details of the agreenent to privatize Perwaja Steel Sdn Bhd may be
made known in m d- My, says the national steel maker's managenment executive
conmi ttee chai rman Abu Sahi d Mohaned.

The announcenent wi |l probably be made in conjunction with the visit of
Prime Mnister Datuk Seri Dr Mahathir Mhamad to Perwaja's Gurun mll on
May 12, Abu Sahid said.

When asked if the Prime Mnister will be making the announcenent, he
said: "Maybe, if heis willing to do so".

Abu Sahi d, who was speaking to reporters after the signing of a
mar keti ng agr eenent bet ween Perwaj a and | pnuda Bhd yest erday, however said
t he agreenment was still being finalised.

Deputy Prine M nister Datuk Seri Anwar |brahimhad said in March that
negoti ati ons between Maj u Hol di ngs and the Governnent had entered the
final stage. It was reported then that the negotiati ons were expected to
be concluded in April.

Under the privatization exercise, Maju would hold 51 per cent of
Perwaj a, the Governnment 30 per cent and the Terengganu Governnment the
remai ning 19 per cent.

As to whether the Lion Group is still keen on taking up a stake, Perwaja
chi ef executive officer Abu Talib Mhaned said: "As far as | am concerned,
based on the letter of offer (fromthe Econom ¢ Planning Unit), they (the

Lion Goup) are still in as they have not said otherw se."
However, Abu Talib said he did not know whet her the Lion G oup was
taking up the shares. "They do not negotiate with me ... it is the

Governnent's stake (that is in question),"” he said.

"To ne, the Government has the wi sdomof inviting the Lion Goup. |
respect that ... | can work with anybody as | ong as the managenent of the
company can be run snoothly."

Meanwhi | e, Abu Talib said the interimnmanagenent team under Equal
Concept Sdn Bhd had succeeded in reducing Perwaja s | osses by RVB50
mllion, nine nonths after taking over the running of the conpany.

Mont hly operational deficit is now only nom nal, having gone down to
|l ess than RMIO million, fromRWO mllion before the conpany was
restructured.

Aver age production has increased to 100, 000 tonnes a nmonth, from 16, 000
tonnes a nonth previously.

"I reckon by 1998, we should be able to show an operational profit,"
said Abu Talib.

On the agreement with I pmuda, Abu Talib said the partnership will renpve
the marketing risk for Perwaja. "Bad debts, slow collection and delivery
are all passed over to | pnuda now. "

Under the sole distributorship agreement, |pmuda will be responsible for
the marketing of Perwaja's products such as steel bars, wire rods and
sections. Ipnuda is an integrated tradi ng house involved in the nmarketing
and distribution of building materials and servi ces.

Abu Talib said the deal will eventually lead to the formation of a
series of steel centres throughout the country.

The first of such one-stop steel products and building materials outlets
wi Il be devel oped in Sungai Besi, Kuala Lunpur.

A proposal has been submtted to the Governnent, and work on the Sunge
Besi centre should start within a year.



"I't will be built on an 8.1ha site involving an investnment of nore than
RMLOO million," he added.

This particular centre is envisaged to be a steel district. Steel makers
need not shift their factories there, but they maintain on-site trading
and engi neering operations, explained Abu Talib, adding that other
steel makers are wel coned to participate in the project.
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