01/ 05/ 1997
Perwaj a privatisation details out this nonth

Bai dura Ahmad

THE Governnent is expected to announce the final ternms and conditions for
the privatisation of Perwaja Steel Sdn Bhd to Maju Hol di ngs Sdn Bhd | ater
this nonth, Mju Hol di ngs chai rman Abu Sahi d Mohanmed sai d yest erday.

Abu Sahid who is al so Perwaja Steel executive conmittee chairmn, said:
"At the nonent, the details of the privatisation have to yet be finalised
but it isinthe final stages... it is on the way."

Asked whet her the announcenent woul d be made during Prine M nister Datuk
Seri Dr Mahathir Mohanad's visit to Perwaja's Gurun plant in Kedah on May
12, Abu Sahid said: "Maybe about that tine."

Abu Sahi d was speaking to reporters in Shah Alamyesterday after
wi t nessing the signing cerenony of the I pnmuda Bhd as the sole distributor
for Perwaj a.

Oiginally, the privatisation was to take effect |ast Decenber but since
a fewglitches had to be resolved, the date was pushed back

Maj u Hol di ngs whi ch headed the interimconpany involved in the rescue of
the debt-ridden Perwaja, was offered a 51 per cent stake in Perwaja with
the Government's investment arm Khazanah Hol di ngs taking the rest.

The cost of Maju Hol dings' 51 per cent stake in the privatised conpany
is among the details which woul d be announced next nmonth. Earlier
estimates put the cost to "running into tens of mllions of ringgit".

When asked whet her Maj u Hol di ngs, which recently announced the
acqui sition of two listed conpanies, planned to raise nore funds for

Perwaj a, Abu Sahid said: "In business, if we do not have nbney, we go to
the bank. It is not necessary for you to open your own safe to invest in
anyt hi ng.

"In our case, we are restructuring Maju Hol di ngs. W have taken over
| pruda and are now in the process of carrying out a reverse takeover of
Kai Peng Bhd, plus a few nore corporate restructuring (exercises)."”

Al'l these exercises are expected to put Maju Hol di ngs and subsequently
Perwaja on a firmfooting.

For instance, he said, the purchase of established trading group |Ipnuda
was to ensure that Perwaja, |ike the other steel producers in the country,
woul d have a good marketing arm

Perwaj a chi ef executive officer Abu Talib Mhanmed, who was al so present
at the event, said: "lIpnuda's purchase is strictly synergistic to us.
| pruda has 22 years of experience as a trading group with 36 outlets
nati onwi de and over 5,000 clients. Perwaja does not have 22 years to build
up our service network, Perwaja has only yesterday.

"Wth this appointnent, we will nmove fromdealing with the existing 80
dealers to just one sole distributor. W do not have to deal with problens
i ke slow collection and obsol ete stock, which we can now be passed over
to | pnuda. We can concentrate on what we do best which is producing the
products.”

On the day-to-day operations of Perwaja, Abu Talib said it was naking
"trenendous progress."

Mont hly producti on has been increased froman average of 16,000 tonnes
to 100, 000 tonnes whil e operational |osses have been reduced to a noni na
sum of less than RMLO m|lion per nonth fromas high as RWMO0 m|1lion when
Maj u Hol di ngs t ook over about nine nonths ago.
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