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KUALA LUMPUR, Mon. - All organi sations, whether large or small, should
think "global” and ai mtowards manufacturing products and providi ng
servi ces which neet international standards, Datuk Seri Dr Mahathir
Mohanmad sai d today

The Prime Mnister said it was tinme for these organisations, whether
they were Governnment departnents, private conmpanies or those in the social
sector, to discard the notion that they were operating only in Ml aysia as
"protectedinstitutions".

They should aimto i nprove their managenent system and provide hi gh
qual ity products or services acceptable to the international community.

"To ensure this is achieved, the best step will be for us to adopt a
qual ity standard recogni sed by nost nations, such as the | SO 9000
standard, " he said.

Dr Mahat hir was speaking at the 1996 Prinme Mnister's Quality Award
cerenony and the opening of the National Synposiumon M | SO 9000 at the
Shangri -La hotel.

He said as a trading nation, Mal aysia faced conpetition fromall corners
at all tines.

"The open gl obal market not only provides avenues for trading nations to
conpete but al so the opportunities for new trading countries to energe as
i mportant players.

"As such, conpetitions becone tougher," he said.

Dr Mahat hir said alt hough Mal aysi a coul d be consi dered successf ul
conpl acency shoul d not set in.

"Negl i gence and conplacency will result in us being left out and fail in
our bid to conpete. To continue being successful, we should be quick in
gr abbi ng opportunities,” he said.

Dr Mahathir said the Governnment was proud to have a civil service which
was responsive to changes to i nprove efficiency, managenent and
adm ni stration in the public sector

He said the country's civil service had shown remarkabl e i nprovenent in
their quality of service

"There is a clear change in the attitude of civil servants on their role
in national devel oprent. "

He said the civil servants were beginning to realise that the profits
reaped by the private sector enabl ed the Governnent to devel op vari ous
soci o-econom c projects for the benefit of the people.

"They had accepted the reality that the private sector was their main
partner in the country's devel opnent and as a client, it was inportant
that the private sector be treated well.

"The change in perception is the main factor contributing to the
moul di ng of a new culture which gave i nportance to quality service to

clients," he said.
He said the process to bring about a change in attitude and work culture
took along tine and it would gradually be absorbed by all |evels of the

public service

The change in attitude and work culture should be the prine driving
force for Governnment enployees to carry out their duties pro-actively," he
sai d.

Dr Mahathir said many factors cane into play when carrying out an
activity and all the factors nust be adm nistered well to achieve the



desired objecti ves.

"We know the inportance of a vision charter and cl ear objectives of an
organi sation. This needs to be conplenented with strategic and efficient
managenent in many aspects |i ke human resources, financial and information
managenent , " he sai d.

He said quality work culture, noble values and positive work ethics were
vital to achi eve excell ence.

Dr Mahathir said the public sector nust value the contributions of the
private sector to the country's devel opnent and accept the reality that
theirs was the main driving force for the country's rapid grow h.

He said the private sector played an inportant role in taking over the
services provided by the Governnent by way of privatisation.

He al so attributed the private sector's success in securing investnent
opportunities overseas to the support of the Governnent adm nistration
whi ch ensured a conduci ve i nvestnent climate.

"I amconfident the private sector will continue to prosper and play a
vital role in our efforts to realise the country's vision," he said.

He said under the Seventh Mal aysia Plan, investments were expected to
grow at 5.6 per cent a year with the private sector playing a nmeani ngf ul
role.

Dr Mahathir al so said that Ml aysians should accept the reality that
rapid growt h woul d bring about social problens and noral decadence as
experienced by devel oped countries.

He said incidences in the devel oped countries should be taken as a
| esson by Mal aysia to be nore sensitive to social ills |ike drug
addi ction, AIDS, dunping of babies, child abuse and | oafi ng anong yout hs.

On the country's economc growh driven by technol ogy and hi gh
productivity, Dr Mahathir said the nove required pro-active efforts in
boosting work efficiency and effective managenent skills.

"In this regard, we need to speed up the shift towards val ue-added
activities based on high technol ogy. The shift requires expertise in
sci ence and technol ogy, research and devel opnent," he said.

He al so said the rapid growh of information technol ogy shoul d be
utilised fully.

Dr Mahathir said the | SO 9000 series which was popular with the private
sector and now being introduced in the public sector was a universa
qual ity standard.

Countries like Britain, the United States, Finland, Belgium
Swi tzerl and, Canada and New Zeal and had adopted the standard in certain
departnments and agenci es.

"For private conpanies, attaining the I SO 9000 quality certification is
very valuable as it proves their quality rmanagenent systemfor their
products and services," he said.

Later, when speaking to reporters, Dr Mahathir said he was confi dent
that Malaysia's civil service would achieve the | SO 9000 quality standard
by the year 2000 in tandemw th the country's rapid grow h.

"I amconfident with their (governnent departnents') pro-active
nmeasures, they can achieve it ... we did not start bit by bit, but on a
broad front," he said.
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