06/ 05/ 1997
PMtells how we nmade privatisation successful

Azm M Anshar in Kasane, Botswana
MALAYSI A' S successful privatisation drive was a focal point at the first
session of the Southern African International D al ogue on Sunday.

Heads of Governnents from 12 southern African states and ot her
participants heard Datuk Seri Dr Mahathir Mhanmad outline in 20 m nutes
the two stages of Malaysia's privatisation progranme and the third stage
it is now entering.

Tan Sri Dr Ormar Rahman, chairman of the Commobnweal t h PARTNERSHI P f or
Technol ogy Managenment which is co-organising the SAID, said Dr Mahathir
expl ai ned to the audi ence how Mal aysi an privatisation programes first
started by building up enploynent and attracting foreign invesnments and
busi ness.

"The Prinme M nister explained how Mal aysi ans obt ai ned j obs fromthese
strategi es and trai ned i n managenent skills," he said.

"Dr Mahathir al so expl ai ned how t he peopl e saved noney and built up
capital through schenes |ike the Amanah Saham Nasi onal ."

In the second stage of privatisation, Omar said Dr Mahathir told the
partici pants how Mal aysi a began acquiring stakes in foreign equity,

i ncluding the nost fanobus one of all - the Pernpdal an Nasi onal Bhd "dawn
rai d' on Cuthrie.

Now in the third stage, Malaysia's privatisation progranme has entered a
phase where joint ventures are the normand the pursuit was geared towards
a "sophisticated bal anced approach” on busi ness opportunities.

At the first cl osed-door briefing, the participants covered
privatisation and how | ocal busi nessnen can capitalise onit, the private
sector becom ng i nplenmentors of national devel opment programmes and the
advent of Country Inc, a concept introduced by Ml aysi a.

The session was noderated by Bostwana president Sir Kitumile Msire.
The di scussi on was ki cked of f by Zi nbabwe presi dent Robert Migabe who
reveal ed experiences of howthey tried to introduce privatisation w thout

underm ni ng the | ong-entrenched white settlers.

"Zi mbabwe had this problemof the | arge entrenched white settlers who
control the econony,” Omar said. "How to appease the black majority
popul ati on wi t hout affecting whites?"

Tanzani a, Omar said, does not have Zi nbabwe' s probl ens but experienced
| ow- econoni c activity.

To overcone this, the Tanzani an governnent initiated a series of
econom ¢ activities but now faced the chall enge of howto privatise these
entitites, he said.
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