08/ 01/ 1997

Ri sing to the chall enge

WHEN t he Seventh Ml aysia Pl an was | aunched | ast May, a significant
reaction is that one of the nost inportant issues pertaining to the plan
is whether the civil service has the ability to deliver. It is observed
that for the Plan to be effectively inplenented, priority nmust be given to
reorgani sing the civil service. The private sector cannot respond to the
call to be the engine of growh w thout the support of the civil service.
That remark is not a new suggestion but it does succinctly sumup the
expectation of the private sector and its fear that the nore than 800, 000
civil servants nmay not rise to the chall enge.

Per haps, no other Ml aysian |leader is nore acutely aware of the need to
have a conpetent civil service for effective inplenentation of the
nation's devel opnent than Datuk Seri Dr Mahat hir Mohanmad. From Day One
when he assuned the prem ership 15 years ago, Mal aysi ans ent husiastically
wel coned his Leadership by Exanple and the nmotto to be adopted by the
civil service "Bersih, Cekap, Amanah" (Cl ean, Efficient, Trustworthy). To
the long-suffering citizenry who despaired over the inefficient counter
services, the new neasures were i ndeed a breath of fresh air. The decade-
ol d Mal aysi a I ncorporated Concept |laying the foundation for the public and
private sectors to work hand in hand for the nation's advancenent is
anot her | andmark of his administration.

But habits do die hard. Dr Mahathir, who is never short on rem nders to
the nation to shape up, delivered yet another on Monday. Stating that al
organi sations, irrespective of size or sector, should think "global" and
ai mat produci ng goods and servi ces which nmeet international standards,
his message is that the performance hitherto, just to neet the nationa
needs, no longer suffices. Wth the liberalisation of the world trading
system it is inperative that we, as a significant trading nation, be not
only productive but also conpetitive. Up-to-the-mark quality service has
to be the order of the day if we want to continue to advance.

The unveiling of the anbitious plan for the public sector to achieve the
| SO 9000 standard is, as expected, greeted with not a little scepticism
That it is atall order for the civil service judging by the present
performance and will be bound to raise public expectations, is a w dely-
hel d view. But we should be positive and not all ow negativismto drag us
down. It is by constantly telling ourselves "Ml aysi a Bol enh", an inpetus
given by Dr Mahathir, that we have arrived at this stage of devel opnent
where Mal aysia is a nodel to many devel opi ng nations. O course, there is
a lot of roomfor inprovenent and the private sector will certainly like
to see things nove faster than the present pace.

In outlining an "eight-nilestone" plan for the achi evement of the
i nternational standard by the year 2000 on Monday, the authorities
described it as "anong the nost inportant steps taken by the Government to
i mprove the efficiency and effectiveness of all its agencies". The
m | estones, including focusing on dealing with the root cause of problens,
continuous critical exam nation of procedures and corrective neasures, are
i mpressive. W& now have the vision charter and cl ear objectives of what we
want of our civil service. It is incunbent upon the civil service, which
owes a duty of care to the citizenry, torise to the great challenge of
attaining the goals. The people, too, have a vital role in encouragi ng as
wel | as nonitoring.
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