01/ 06/ 1997
Sharing “one village, one product' vision

Padmaj a Padman
MALAYSI A bol eh? Well, Gta "can do".

In this spirit, the prefecture to the north-east of Kyushu i sl and,
Japan, has gone about the business of revitalising urban and vill age
econom es since 1979.

That year, O ta Governor Mrihiko H ramatsu had toured the prefecture
whi ch had just elected himto the post he has now held for three terns.

"I listened to the people. They had nmany conpl ai nts about de-popul ation
due to migration to capital cities, bad roads and | ow i ncone," said the
no- nonsense Hir anat su.

He prescribed a cure that has been replicated in Japan's other
prefectures, and in Mal aysia, the Philippines, Thailand, China, Fiji, the
US and Canada.

Strictly speaking, his "one village, one product" vision brings together
individuals or families with a conmon busi ness interest and capital in
produci ng a specific product or selling a service.

Inreality, the concept is flexible enough to be inplenmented on a "one
village, three products" or "two villages, one product" scale, to optinise
use of | ocalised natural resources and expand busi ness opportunities.

On sone counts, though, there is no conpronise. Hramatsu said the
product or service nust be independently produced by the community, be
representative of the locality involved, and neet gl obal market standards.

In over 17 years, sonme 270 itens have qualified for endorsenent. At
| east 136 chalk up nore than 100 mllion yen (RM2 million) in annua
sal es.

Ota is known as the "l and of abundance"”, hel ped by a generally mld
climte and di verse topography. This allows a range of food itens to be
harvested, fromkabosu |linmes and shiitake nmushroons to prawns and
scal | ops.

The ingenuity of residents has also led to the pronotion of |ocal assets
Ii ke pearls, handicraft, historical nmonunents, cultural events, outdoor
sports and hot springs.

Sonetimes, ideas are snatched out of thin air. Yufuin, a town wthout a
singl e ci nema, now holds an annual filmfestival which draws noted
Japanese personalities and is given wide publicity.

"The canpai gn encourages people to be self-reliant and creative. They
nmust be capabl e of highly-notivated | eadership to identify products and
reinvigorate the conmunity spirit,” Hi ramtsu said.

"No canpaign will last long if it is organised on the initiative of the
central or prefectural governnent."

The prefecture does, however, support the 11 cities and 57 towns and
villages with technical training, research and devel oprment into refining
or processing products, marketing pronotions and special i sed
i nfrastructure.

One outcone of the canpai gn has been increasing per capital income
within the prefecture, standing at US$26, 000 (RW64, 000) currently. This
conpares favourably with Arerica's per capita incone of US$24, 000.

The central Government's econonic planning agency placed Gta 12th out
of Japan's 47 prefectures, and first in Kyushu, in a "quality of life"
ranki ng. Indicators include housing, nedical facilities and prices.

Anot her indirect benefit is human resource devel oprment through hands-on
training at special schools that have turned out 800 graduates to date.



They provide the | eadership for regional devel opnent.

Al so significant by Hramatsu's reckoning, is the growing friendship
bet ween Kyushu and Asi an countries, as ideas and expertise are exchanged
t hrough participation in the canpaign.

He obvi ously val ues "direct diplomacy” with national and | ocal
governnent | eaders around the world, including Prine Mnister Datuk Seri
Dr Mahat hir Mphamad who visited Ota in 1991

The prefecture will make its presence felt in Kuala Lunpur in Cctober,
when the Gta Fair is held. In Novenber, Ota will participate in the
fourth annual Kyushu-Asia summt in Langkaw .

"In the years ahead, we want to pronote inter-regional, rather than
i nternational, diplomacy through the One Village, One Product canpai gn and
ot her devel opnent activities in agriculture or enterprise,” Hiramtsu
sai d.

Tertiary education will provide a test-bed for such co-operation, when
the Ritsunei kan Asia-Pacific University canpus is conpleted in Beppu City.

Wrk on the new facility will begin in the middle of this year. Gta
prefecture will subsidise half of the construction cost of 30 billion yen.

Hi ramat su said the advi sory council would include Dr Mahathir,

Phi | i ppi ne President Fidel Ranps, Peruvian President Al berto Fujinori and
Sout h Korean President Ki mYoung-sam

In April 1999, the university will accept its first annual intake of 800
students, half fromthe region and the rest fromJapan. It will offer four
years of study in Asia-Pacific managenent and Asi a-Pacific studies.

Yearly schol arships will be available to two-thirds of the students,
funded by participating countries and by the business sector. A graduate
school for 200 students will be established |ater.

The project ains to foster ties between Japan and Asi a-Pacific
countries, while training potential |eaders to serve the region's public
and private sectors, international agenci es and non-gover nnent al
or gani sati ons.
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