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Smart partnerships set to usher in new business era

Lokman Mansor
THE Third Langkawi |International Dialogue (LID'97), held on the | egendary
island fromJuly 27-31, has taken the concept of smart partnership anot her
step further.

The first LIDin 1995, attended by over 150 busi ness and gover nnent
| eaders fromnore than 30 countries, introduced and debated the concept of
smart partnership.

It is based on partnership anbng governnment, business and t he workforce
nationally and internationally for enhanci ng equitable growh based on
prosper -t hy-nei ghbour and wi n-w n principl es.

The second LIDin 1996, this time with about 250 partici pants, focussed
on the role of Government in smart partnership, the place of technology in
smart partnership, and smart partnership within an organi sation.

For LID '97, the nunber of participants swelled to about 350 from
Australia to Zinbabwe, stretching the facilities at the Berjaya Langkaw
Beach and Spa Resort to its limts.

For nost of the functions at the resort's Matsirat Ballroom for
i nstance, the media and even sone partici pants watched the proceedi ngs
through close circuit television as the hall was conpletely full.

The features of LID '97 were the sharing of experiences and devel opi ng
new perspectives through interactive sessions, facilitating the formation
of self-organising multi-cultural groups, and creating opportunities for
net wor ki ng anong i ndividuals fromthe public and private sectors.

The di al ogue was once agai n co-organi sed by the Commonweal t h Partnership
for Technol ogy Managenent Ltd (CPTM and t he Mal aysi an | ndust ry- Gover nnment
Group for Hi gh Technology (M ght), who shoul d be comrended for a job well
done.

The theme for LID'97 was "Smart Partnership in Action". This was
discussed in the context of real Iife experiences at the | evel of conpany
and i nter-conpany, and cooperative frameworks beyond national borders.

| ssues related to successful application of technol ogy nmanagenent
t hrough smart partnership was al so di scussed in the context of technol ogy
for emerging econom es, and technol ogy and fi nanci al services.

A conmon thenme prevail ed t hroughout the dialogue, a tone set by LID
patron and adviser Prinme Mnister Datuk Seri Dr Mhathir Mhamad from his
openi ng address to his concluding remarks - that smart partnerships
maxi m se and bal ance the benefits for both and for all, even if the
contribution towards the partnership may not be equal .

"Too often in the past, conpetition neant that one out of two parties
nmust ermerge as the winner while the other had to accept the role of |oser,
in accordance with the concept of “winner takes all'," he said.

The conbi nati on of high technol ogy and gl obal i sed markets, however, has
created the need for a revol utionary business ethos and principles such as
smart partnership, which are based on prosper-thy-nei ghbour and w n-win
phi | osophy, he added.

The i nmpact of such an idea can be far-reaching, because snart
partnershi ps can take place between many entities. Apart from Governnent
and the private sector, and nations in a region, there can be snart
part ner shi ps between indivi dual s, between conpani es, between cities and a
host of others, Dr Mahathir said.

The fact that snmart partnership has caught on is evidenced fromsimlar
initiatives which have taken shape in other regions, including the



Bar bados I nternational Dialogue (BID for snmall states, and the highly
successful Southern Africa International D al ogue (Said).

"OQther regions will followsuit. This will help usher in a new
under st andi ng bet ween regi ons and groupi ngs which will contribute to an
era of gl obal peace and prosperity, a Conmonwealth of the World where
wealth will truly be conmmon,” Dr Mahat hir had sai d.

The true test of LID s success, however, will be long after the |ast
del egate has left the island. After all the interaction and di al ogue, the
chall enge nowis to put into action what they have | earned over the course
of LID'97, either on the part of the Government, or Governnent-private
sector interaction.

Menbers of the private sector, too, nmust create opportunities to work
together in smart partnerships in various investnent fields in order to
realise the objectives of the dialogue, whichis to show the way in which
partnershi ps can be beneficial to both sides.

"It is not a partnership in which one dictates the other, where one gets
everything and the other is only giving. W expect, because they are
| eaders in governnment and the private sector, that they would have
appreci ated the contents of the discussion to the point where they can
make use of the idea in their dealings with each other, with the
Government and within Governnent,"” Dr Mhat hir sai d.

Now woul dn't that be smart?

( END)
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