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Smart partnership gives Mal aysi a- Ghana ties a boost

Wali Mutazanm | in Washi ngton

WTH the current trend in the digital econony and high technol ogy, doing
i nternational business finds new horizons and definition. In particular,
international trading is no |longer in accordance with the traditiona
concept of "wi nner takes all".

As we approach the new m |l ennium high technol ogy conmbined with the
concept of gl obalised markets have established new definition and ways of
trade and investnment. One uni que way of pronoting econom ¢ di pl omacy has
gai ned normentum through what is called today ~Smart Partnership'.

In the recent Langkawi International Dial ogue 1997, The Ri ght Honourabl e
Prime Mnister Datuk Seri Dr. Mhathir Mohanmad offered his definition of a
Smart Part ner shi p.

He said that Smart Partnerships are based on " prosper-thy-nei ghbour" and
“win-win' philosophy assisting our busi nesses and governnents to re-
engi neer work processes as well as the mindset of the people.

Smart Partnershi ps can take place between many entities. Smart
Part nershi ps can happen between governnent and the private sector, between
nations and regi ons and even between cities, conpanies and individuals.

The Ml aysi a- Ghana Smart Partnerships fl ourished during the official
visit of Dr Mahathir to Ghana in Novenber of 1996.

Nunmer ous Menor anduns of Understandi ng were signed and Mal aysi a of fered
to assist Ghana in 53 infrastructure devel opnent projects that woul d be
eventual ly privatized i n Ghana.

This offer was | ater extended to another 69 enterprises that are open to
foreign participation under Chana's econom c restructuring progranmme.

As Chana is rich in natural resources - gold, tinber, cocoa, rubber and
ot her agricultural products - Dr. Mahathir encouraged the two countries to
provide the opportunity for both sides to expl ore downstream nmanufacturing
activities by using these locally avail abl e resources.

As a results of Ghana I nvestnent Pronotion Centre (A PC) and the
Mal aysi an government's efforts, by signing of a bilateral and three
private sector agreenments were al so secured

The bil ateral agreenent concerned the pronotion and protection of
i nvestnent while the separate sector agreenents were on the devel opnent of
an export processing zone, selected highways and m neral exploration in
Gnhana by Mal aysi an conpani es.

Over the last 15 years concentrated nuch of its effort on bringing
reparati on and econom c stability to its environnent.

In March of this year, the country cel ebrated 40 years of independent
governnent and with a year 2020 plan as the objective, Ghana is | ooking
forward to being the Gateway to African Econonmi c Devel opnent in West
Africa

Wel comed by H E. President Flight Lt. Jerry Rawlings, his | eadership has
opened doors to this new dynam cs for econom ¢ change and have sprouted
strategies to create programmes which are investnent friendly.

Some of these strategies include, the creation of new |l aws which provide
generous incentives, safeguards, as well as unrestricted reparation for
genui ne investors, and the creation of the CGhana I nvestnent Pronotion
Center Act.

Those ongoi ng strategies appear to be working as is being w tnessed by
the many official and unofficial visits made by Mal aysi ans to CGhana.

In the [ ast twelve years since Ghana began its structural adjustnent



programre, a conbination of liberalising reforms as well as strict fisca
and nonetary measures, have hel ped to produce an average real growth rate
of 5 per cent and bring inflation froma frightening 120 per cent to 30
per cent.

In the last 18 nonths the Ghana I nvestnent Pronotion Centre (A PC) has
engaged a flurry of activities to create an identity to herself throughout
Asi a.

Wil e giving particular attention to Malaysia, visits have transpired
between the two Heads of State to one another's country. During Dr
Mahathir's official visit to Ghana in Novenber of 1996, numerous
Menor anduns of Under st andi ng were signed and 53 maj or projects |aunched.

Anong the projects finalised and currently in their inplenentation
stages are TV3's GAMA Medi a Systens Ltd (GWS), Denko Sdn Bhd's i nvest nent
in the Ghana Conmerci al Bank Ltd, and Busi ness Focus Sdn Bhd's investnent
in the Tema Shi pyard and 600 acres of Tema Export Processi ng Zone al ong
with the acquisition and opening of the Metropolitan & Allied Bank (Ghana)
Ltd.

Each of these projects not only stand to bring each country lucrative
returns but reflect Malaysia's conmitnent to share it's devel opnent
success with other devel opi ng nations.

Unl i ke ot her investors who have historically gained nonetarily fromrich
in resource African countries, Ml aysia is buying but also contributing to
t he devel opnent and future of West Africa.

This is reflected in the goals and design of these three distinctively
different enterprises.

Wth it's generous investnent offers, Business Focus Sdn Bhd, now owns a
60 per cent share in the Terma Shi pyard and Drydock Corporation, (TSDC).

According to Datuk Ami n Shah, the shipyard is an inportant mlestone for
bot h Busi ness Focus and Ghana.

"I'n today's grow ng gl obal econony, one of the signs that a nation is
econom cally spreading its wings is when privatization of a large industry
occurs and the best expertise is given the opportunity to effect it," he
sai d.

Wth it's foundation in the shipbuilding industry this collaboration
bet ween Busi ness Focus and Ghana will allow this nation to becone a viable
pl ayer in the West African shipping industry.

"It is a business we know well and have the best resources in terns of
peopl e and technol ogy to share with Ghana,"” he added.

The shipyard is located in an industrial area adjacent to the Port of
Terma and covers an area of nearly 50 acres with a dry dock facility of
100, 000 dwt .

Denko Sdn Bhd, under the | eadership of Datuk Nor Azah AW n who is no
ordi nary busi ness person and with years of expertise in financial services
and bringing life to failing enterprises, Ghana Comercial Bank Ltd wll
beconme another feather in this lady's purse.

Comendated in Paris recently as one of the "Wnen to Watch in 97" al ong
wi t h numerous ot her awards recogni sing her entrepreneurial activity, Datuk
Nor Azah feels that CGhana is ripe for foreign investment and will prove
out to be an exanple of the changing face of African economi cs.

Denko' s investnent and gain of 40 per cent ownership in Ghana Commerci al
Bank Ltd, one of several commercial banks in Ghana, reflects Datuk Nor
Azah's 11 years of banking expertise and confidence that this investnent
is one that she couldn't lose with

Al so, during Dr Mahathir's visit to Ghana, additional projects were
| aunched such as the GAMA Media Systens Ltd, a television and broadcasti ng
house joint venture between Sistem Tel evision Ml aysia Bhd and t he
Ghanai an gover nnment .



Wth the opening of the GAMA Media Systens Ltd. office in Accra, the
i ntroduction of Ghana's first comercial television station is made
feasi bl e.

This conpany is a part of TV3's expansion plans abroad. For it's Ghana
operations, GVB has set up three conpanies. TV Network Ltd, Cable View
Network Ltd ( a pay-TV station) and GVS itself which woul d operate Ghana's
nati onwi de FMradi o stati on.

According to TV3's nmanagi ng director Zahari Omar 'his conpany ains to
contribute to the devel opnent of Ghana's information and entertai nment
industry and help it beconme the best in West Africa.

In so doing, GV5 and the Ghanai an gover nnent have signed a 70-30 j oi nt
venture conpany whi ch involves US$2 million (US$1l = RVM2.77) to acquire the
assets of the state owned CGhana Fil mlndustry Corporation (G-l C).

Al'l of this was done in the record tine of five nmonths in which only
two visits were nmade by the Ghanaian Information M nister Kofi Toboti
Quayki and another two visits by his Ml aysian counterpart Datuk Mohammed
Rahmat to Accra.

Anot her result of G PCs efforts and that of the Ml aysi an governnent is
the signing of a bilateral and three private sector agreenents.

The bil ateral agreenent concerned the pronotion and protection of
i nvestnent while the separate sector agreenents were on the devel opnent of
an export processing zone, selected highways and mneral exploration in
Ghana by Mal aysi an conpani es.

These are just a few exanples of the success stories connected with the
efforts of the Ghana Investnment Pronotion Centre in Accra.

It is their intention to maxim se fromthe know edge gai ned as well as
the good international relations that Ghana shares with Ml aysians as a
result of their already existing smart partnershi ps.
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