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PORT Klang is now a transforned entity but while the nation's cargo
gateway still has a long way to go before it can be considered a regiona
hub, sone of the achievenents so far are still notable, according to
frei ght-forwardi ng agents.

These were the result of efforts taken to address the infanpbus cargo
congestion situation that occurred two years ago.

They say container handling is very efficient now and that there is no
| onger finger-pointing when sonething goes wong, as all the parties
i nvol ved now co-operate closely to resolve the problem

Associ ati on of Freight-Forwardi ng Agents Mal aysi a presi dent Jason Goh
said at present a container could be trucked out within hours of the ship
arriving at the port, instead of weeks.

O her maj or changes include the custons authorities operating 24 hours
i nstead of just during the day, the increase in trucks operated by
hauliers to cater for rising cargo deliveries and the addition of cranes
at the ports.

As a result, total cargo handled at Port Kl ang junped 22.5 per cent in
1996 to 49.04 mllion tonnes from40.03 mllion tonnes in 1995,

| mport cargo exceeded exports, rising 25.8 per cent to 31.71 million
tonnes from25.20 mllion tonnes while exports increased by 16.8 per cent
to 17.33 million tonnes from14.83 million tonnes.

Anot her tangible result is that big ships run by international shipping
conferences now call directly at Port Klang instead of waiting to be fed
Mal aysi an cargo in Si ngapore.

Thi s devel opment cane about due to strong persuasive efforts taken by
the Governnment to attract transshipnent cargo fromall over the nation to
be consolidated at Port Kl ang before being shipped to its final
desti nati on.

Wth these persuasive efforts, transshi pment cargo has junped from
al rost none to over 140, 000 twenty-foot equivalent (TEUs) - especially
from Penang.

"Sonme transshi pment cargo is even com ng from Bel awan i n I ndonesi a, and
it is an encouragi ng devel opnent, " said Transport M nister Datuk Seri Dr
Li ng Liong Sik.

Per haps the nost inportant achievenents of all is that of a change in
attitude anongst all the key pl ayers.

"There is nore open communi cati on anong the various parties involved in
the cargo transport chain," said Port Kl ang Authority general manager M
Raj asi ngam

In particular, he said, there is no | onger finger-pointing when
sonet hi ng goes wwong in the process of transporting the cargo.

Prime M nister Datuk Seri Dr Mahathir Mhanmad, when commenting on the
cargo congestion problemat Port Kl ang two years ago, said:

"W nust be prepared to nmake sacrifices in order to follow a system and

then everybody will benefit.... You start blanming the other party, the
other party starts blanming you ... it's not going to be good."

Dr Mahathir had al so said the | ack of co-ordination was costing the
country billions of ringgit in |ost opportunities every year and had

resulted in port congestion arising frombottl enecks which were driving
away busi ness.
Such a scenario is nowa thing of the past. "W try hard to co-operate



so as to achieve a comon goal of having an efficient port handling both
i ncom ng and out goi ng cargo," sai d Raj asi ngam

In this aspect, the introduction of the electronic data interchange
systemwhich facilitates docunment clearance before the cargo is either
received or delivered has hel ped somewhat despite its being in full use
for alnost two years only.

"There are still sonme adjustnent problens with regard to the ED system
but we have to understand Singapore took five years to fully inplenent its
equi val ent call ed Tradenet," said Goh.

"VWhile we can learn fromtheir experience, we nust also learn to be
patient with those who take a little |longer to adjust. And adjust they
will, if they want to be conpetitive."

O her chokepoints along the transportation chain have al so been
addressed, reducing the |likelihood of a congestion arising at Port Kl ang.
Anpong the nost inportant steps taken was to have the Custons officers
wor ki ng around the clock so as to allow the port to operate 24 hours

daily.

"Shi ps do not even recognise if a certain day is a public holiday in
Mal aysi a, and we have had to ensure we are ready to cater to these ships
if we want our industries to be conpetitive globally," said Dr Ling.

As a result of having recognised this fact, the Government took efforts
to recruit nore staff for the Royal Customs and Exci se Departnent which
has since allowed it to operate its office round the cl ock.

Fromthe private sector viewpoint, massive investnents have al so been
made to overcone sonme of the major problenms that had previously led to the
car go congesti on.

On the part of termnal operators, mllions of ringgit were spent on
getting new cranes as these equi pnent are one of the key conmponents in
ensuring the cargo is handl ed quickly and efficiently.

"If a ship asks for three cranes, they now get three cranes regardl ess
of what the term nal operator may think is a nore efficient use of its
equi prent , " added Dr Ling

"After all, the ship operators know how their cargo was | oaded and how
it should be unloaded. They will not be ready to entertain requests they
see as unreasonable and sinply go to other ports which cater to their
w shes. "

Anot her equal |y inmportant investment was that nade by the five hauliers
to increase their fleet - for the lack of trucks was one of the conplaints
made in the past.

"Ri ght now, there is a smooth flow of trucks com ng into and out of Port
Klang, with very few containers actually remaining in the port's
war ehouses for nore than a day, unless the owner wants themto renain
there, " said Raj asi ngam

And perhaps the nost inportant aspect has been that of the end-users -
nanely firns either inporting or exporting cargo - coming to realise how
closely they too have to work with their freight-forwardi ng agents.

"For exanple, a lot of cargo used to cone in or go out al nbost at the
last minute just before the start of the festive seasons," said Goh

"But things have changed, with nbost of the food inports for the Hari
Raya and Chi nese New Year festivities being done weeks ahead i n Decenber."

Still, everyone interviewed agreed that all that has been achi eved so
far is only the start and the efforts would have to be redoubl ed to both
mai ntain the current progress and build upon these achi evenents.

"Qur first priority is totap all the cargo coming into or going out of
Mal aysi a, including Sabah and Sarawak," said Dr Ling.

"Once we have captured all the domestic cargo shi pments and nade Port
Klang the nation's nain transshi pment centre, then only can we say we have



achi eved the first step towards becom ng a regional hub."
( END)
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