12/ 09/ 1997
Tongkah to undergo restructuring exercise

Francis C. Nantha

TONGKAH Hol di ngs Bhd yest erday proposed a restructuring exercise which
will see its 21 per cent associate firm Hospital Pantai Bhd, beconming its
financial services arm

Under the exercise, Tongkah will acquire Hospital Pantai's entire
heal t hcare assets and business for a total of RML90 mllion in cash.

Hospital Pantai, in turn, will acquire the entire stake in stockbroking
outfit Kestrel Securities Sdn Bhd for RM300 mllion in cash and al so
negotiate to buy the entire interest in Perdana Fi nance Bhd.

Tongkah executive chai rman Mokhzani Mahathir said the exercise will not
see any change in the existing equity structure in either Tongkah or
Hospi tal Pant ai

After the proposals are affected next year, Tongkah's earnings are
expected to grow 30 per cent for the year ending Jan 31, 1999, while
Hospital Pantai is expected to see its profit increased three-fold.

The exercise will also | eave the conpani es debt-free.

Hospital Pantai will use the proceeds fromthe earlier sales of its
stake in Parkway Linited

At present, Hopital Pantai has about RMBOO million in cash reserves.

The existing Pantai hospital name will al so be naintained after the
exercise to tap into the goodwill already attached to the hospital chain.

He added thet the exercise was to consolidate Tongkah's existing
heal t hcare business as "... it also provides for a nore efficient
utilisation of managenent and financial resources that ultimtely benefits
bot h conpani es.”

The exercise al so i nvol ves Tongkah acquiring the remai ning 49 per cent
stake it does not already own in Tongkah Medi vest Sdn Bhd for RVB4.3
mllion in cash.

Tongkah Medivest is part of a three-firmconsorti umawarded a 15-year
concession worth RMZ7.5 billion to provide nedical support services to the
123 Governnent hospitals fromJan 1 this year

Toget her with Faber Medi-Serve Sdn Bhd and Radi care (M Sdn Bhd, Tongkah
Medi vest will hel p upgrade and noderni se services under the world's
| argest heal thcare privatisation exercise.

As for Hospital Pantai, its core business will now be changed to
financial services with the two acquisitions.

Kestrel is presently a 75 per cent subsidiary of Tongkah. Tongkah is now
also in the process of acquiring the 88 per cent stake in Perdana Fi nance
fromthe United Merchant Group Bhd for 84.48 nillion.

Mokhzani said the long termai mof Hosptai Pantai is to turnit into a
fi nanci al supernarket.

"We tried to get approval to buy a bank but failed. So now, we will
focus on the existing two financial entities and try to growslowy. W
may possibily | ook at asset managenent."

The corporate office for Tongkah and Hospital Pantai will be rel ocated
to Damansara Hei ghts, by the end of this nonth and nanmed THB Sat u.
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