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Towards an efficient port system

SO PORT Klang is the nost popul ar port in Ml aysia, according to a poll by
Bank Negara. The Survey of the Manufacturing Conpani es 1996 invol ved 332
compani es in 17 manufacturing sub-sectors, including include foreign-owned
manuf acturing entities in transport equi pment, electronics, textile, and
chem cal products industries. It found that 58 per cent of the respondents
preferred to export through Port Klang due to its |location. Some 39 per
cent of the respondents said they used Port Klang as the sole port. The
Penang Port was the second nobst popular, with 32 per cent of the
respondents preferring it to other ports, including Port Kl ang.

While this is good news for the authorities of the country's premer
port, other findings of the survey are not too encouraging. For exanple,
about a quarter of the local manufacturers surveyed still preferred to use
Si ngapore because it was nore efficient. Wile the survey underlined that
Si ngapore was popul ar mai nly anong manufacturing firns in the South, it is
not a consolation at all for the Pasir Gudang port in Johor, which was
ranked behi nd Si ngapore as the fourth nbst popular port in the survey.

Anot her disturbing finding is that out of 206 firms, 45 per cent admtted
using local ports as feeder ports. Two-thirds of those that used Port
Klang as the sole port were in the Klang Vall ey, neaning that

manuf acturers outside the Klang Valley may have found it inconvenient to
export via Port Klang. In contrast, conpanies as far as Penang and

Sel angor admitted using Singapore port to export their products. The
survey even concl uded that the reason for the high usage of |ocal ports as
feeder rather than sole ports was probably due to the shortcom ngs of the
| ocal ports.

The main shortcom ng, based on feedback fromthe firms, is the slow
turnaround tine. Some 79 per cent of the respondents said so. Wth the
just-in-tinme concept, fast clearance and delivery of goods has becone an
i mportant factor influencing selection of ports and nodel s of delivery.

O her weaknesses include congestion at ports, manpower shortages at the
port authorities, and higher costs conpared with Singapore. The Customns
Departnment and hauliers, which are part of the process in shipping out and
i mporting goods, were also ticked off for inefficiency. Sone respondents
conpl ai ned that the Ml aysi an Custons authorities had to take nore than
two days to clear goods when their counterparts in Singapore only needed
one day.

The findings of the Bank Negara survey nust be viewed very objectively
by the |l ocal port authorities and the other parties involved, especially
the hauliers and the Custons Departnent. Wile Port Klang and Penang Port
are preferred ports, the fact that Singapore figured promnently in the
list of preference by |ocal manufacturers must convey the clear nmessage
that nore efforts need to be undertaken to i nmprove the appeal of |oca
ports to locals. Local ports need to win over port users. The rel evant
authorities, particularly the Custons Departnent, need to join in these
efforts.

There is so nuch the prinme minister and his mnisters, the nedia, and
port authorities thenselves could do to "sell" the services provided by
the local ports to potential users. Sooner or later, those using the ports
wi Il discover for thenmselves if there are serious shortcom ngs. Their
consi gnments would be late or held up at the ports and ot her checkpoints,
and they will | ose business and revenue because of these del ays. Wen



Dat uk Seri Dr Mahat hir Mhamad was in Bahrain recently, businessnen
conplained to himthat it was cheaper to ship via Singapore than Port
Klang, and the Prinme Mnister said there was no reason why this should
have been. The local ports will have to address these shortcomi ngs nore
seriously and conme up with regul ar progress reports to keep | ocal
manuf acturers and ot her users updated. The Transport M nistry, through
exi sting nonitoring conmittees or by establishing a fresh one, should |ist
out the shortconings and ensure that they are attacked directly and
overcone soonest. Certainly, nobody wants to see a Bank Negara survey in
years to cone where Singapore port will rank as the nost popular port in
Mal aysi a.
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