13/ 02/ 1997
Transwat er set to reshape itself (HL)

Lokman Mansor

TRANSWATER Corp Bhd is set to undergo a restructuring exercise that wll
see it divided into four main business areas, with the possibility of a
fifth new business activity eventually being incorporated into the group's
structure.

Transwat er executive chairman Datuk Wan Adli Wan | brahi msaid the four
main areas will be property, utilities, infrastructure and industry.

Wan Adli, who bought a majority stake in Transwater through his conpany
Angsana Enbun Sdn Bhd | ast year, said the restructuring will make the
group a diversified and nore conpetitive corporate entity.

Under property, Transwater already owns Tionan |sland Resort, Kota Raya
Conpl ex, and 1,550ha of land in Selangor. A new conpany, Transwater Resort
Sdn Bhd, is expected to be incorporated to group together the property
activities.

Investnments in utilities, meanwhile, cover the water, sewerage, and
power sectors.

Transwat er and Lyonnai se (South East Asia) Sdn Bhd have nade a joint bid
for a water privatization project in Negri Senbilan as well as another
wat er rel ated project in Perak. The two projects would invol ve an
expenditure of RM60OO nmillion and RVM650 million respectively during the
first five years of operation

The jewel in the utilities division has to be Indah Water Konsortium Sdn
Bhd, the concessionaire for the national sewerage system |W is 100 per
cent owned by Prinme Uilities Bhd, in which Transwater has a controlling
st ake.

Rel atively newto Transwater is its infrastructure and construction
busi ness, which resulted fromtwo acquisitions undertaken soon after Van
Adli took over the hel mof the conpany.

Transwat er subscribed for the entire share capital of Detik Nagasari Sdn
Bhd which plans to submit a privatization proposal known as The Integrated
Devel opnent of |skandar Petri International Gateway to replace the
causeway | i nking Johor Baru and Singapore with a road and railway bridge.
It will also develop the waterfront area in the vicinity of the new
gateway, and to rebuild the Customs, |nmgration and Quaranti ne conpl ex.

In addition, Transwater subscribed for shares representing 60 per cent
of Sejati Avenue Sdn Bhd (Sejati), which has presented to the Econom c
Pl anning Unit a proposal to redevel op the Sekol ah Menengah Perenpuan Seri
Puteri site at the intersection of Jalan Mahanmeru and Jal an Kuching in
Kual a Lunpur.

Under the proposal, Sejati will undertake at its own cost to relocate
and rebuild the existing school at a newsite to be identified by the
Education Mnistry. The land will then be devel oped into a mi xed
devel oprment consi sting of office blocks, service apartnments and a shoppi ng
conpl ex.

Transwater's w de range of engineering services will be placed under the
i ndustry division, Wan Adli said, with a viewto playing a bigger role in
projects where | ocal expertise is encouraged.

"Transwat er' s engi neeri ng busi ness has been progressing steadily, and
t he sharehol ders are contented. But the question is do you want it to grow
bi gger? The market is already there. W want to expand the facilities we
have and to conpete,"” he said.

Transwat er has made a nanme for itself as an engi neering speciali st



i nvol ved in the business of water supply and environnental systens,
factory and plant automation, and netal and machinery fabrication. O her
activities include punps and punpi ng systens, control val ves, cooling
systens, oil and gas equi pnent and management of construction projects.

Asked if Transwater will venture into any new busi ness activities
besi des property, utilities, infrastructure and industry, Wan Adli said he
woul d i ke to add just one nore business area - Information Technol ogy
(1m.

He said recent devel opnments like the Miltinedia Super Corridor (MSC) and
the growmth of the Internet present trenendous opportunities for IT and IT-
rel at ed busi nesses.

Transwater's investnment in IT will probably be through a joint venture
with or acquisition of an existing IT business, Wan Adli added.

"The shortcut is through an acquisition, of course. To start up an IT
conpany fromscratch now would be very difficult," he said.

One of the reasons for his interest in IT, Wan Adli admitted, is Prine
M ni ster Datuk Seri Dr Mahathir Mhanad's recent visit to the USto
pronote the MSC.

Bi g pl ans are being drawn up for the MSC project which boasts an
advi sory panel conprising sone of the nbst prom nent nanmes and individual s
inthe global IT industry.

They include M crosoft chief executive Bill Gates, Sony Corp president
Nobuyuki ldei, IBMCEO Louis Gerstner, Oracle Corp president Larry Ellison
and the heads of major |IT players |ike Netscape Conmuni cations Corp, Apple
Conputers, Silicon Gaphics, Sun M crosystens, Conpaq, Sienens, Hew ett
Packard and Acer.
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