14/ 12/ 1998
Amendnents vital in keeping with the tines

Dr Mahat hir Mhanmad

TODAY we are meeting here with only one agenda - that is to anend the
party constitution, the United Mal ay Nati onal Organisation or Perenbar,
which is better known as Umo.

This is not the first time we are amending the party constitution. Qur
constitution has been amended before and this tinme (we are doing it again)
because as time changes, our experience and culture change too. If the
party constitution is not amended, our party will beconme dormant or fal
intoruin as it cannot tackle various problens which energe at different
times, cannot keep up with the country's devel opnent in terns of politics,
econony, social and culture, fromthe aspect of popul ation and Umo's
nmenber ship itself.

At the tine when Umo was forned, the Malays only knew the rulers as
heads of state and | eaders. The people were not involved in politics, so
they did not have faith in the | eadershi p which cane from anong t he peopl e
thensel ves, especially the | eadership for the entire nation. Not nany,
even rulers, were keen to rise to lead a political organisation which was
required to chall enge the col onial powers. Finding | eaders was a big
problemto the Mal ays then. So, when soneone capabl e and courageous cane
al ong, the person woul d be easily accepted w thout chall enge.

This culture went on until after the country achieved its i ndependence
It was so easy then to accept a | eader to the extent that there would be
no chal l enge for the posts of president, his deputy and vice-presidents
during the Umo supreme council elections every year. As long as they
remained in their positions, there would be no contest agai nst the posts.
Only the posts of suprenme council menbers were contested. There was no
canpai gn. El ections were conducted openly with show of hands. After being
el ected, none of themwoul d be opposed by any party as there were no
factions in Umo.

It was for these reasons that Umo was strong, solid and credi ble. And
the credi ble Umo had succeeded in foiling the Mal ayan Union and in the
struggl e to achi eve i ndependence for the country. After independence, Umo
continued to be credible and solid and succeeded in one general election
after another and in the admi nistration and devel opnent of the country, as
well as in fulfilling the meani ng of independence.

Actually, the country's adnmnistration in the early years of Malaysia's
i ndependence was not that conplicated. Though Umo's experience in
politics and adm nistration was shallow, it was sufficient to tackle
probl ens that were faced at that tinme. There were not many Ml aysi ans,
especi al |l y experi enced Mal ays, who headed departnments and definitely there
were none who knew how to head a mnistry, sonething that had never been
created during the colonial period. Neverthel ess Umo had succeeded in
pi oneering the Alliance Governnent and managed the country's politics
denocratical ly.

In fact, many countries al so achi eved i ndependence after the Second
World War but failed to be well adm nistered and devel oped. The ngjority
of themnot only could not be devel oped, but the rate of devel opnent
during the colonial period had in fact dw ndl ed, sonetines very seriously.

But Mal aysia, after its independence, has succeeded in practising
denocratic politics and managed to devel op the country al though t he peopl e
are nulti-racial. The people also enjoyed better life and are nore
prosperous. General elections can be held without riots and killings as



often occurs in newy independent countries. Only in 1969, there was
racial riots but even that had been overcone by the Governnent, |ed by
Umo. Qutside interference was not required

Al'l these achievenents are the result of Umo's strength as a politica
party. Umo | eaders can performtheir duties effectively because the party
gi ves strong support which assures that the Governnment decisions receive
the full backing of all parties in the Governnent and the party.

Therefore, all Governnment staff, whether administrators, the police or
army officers respect and abide by the policies and approach deci ded by
t he Governnent.

If there is a split in Umo and the | eaders do not receive the nandate
and support fromthe party, none from anong the nenbers of the arned
forces, the police and government servants will respect the directives of
t he Governnent forned by the party.

In many countries, the credibility of the ruling organi sations or
i ndi vi dual s depend on the arned forces which are given special positions.
The arned Pal ace Guard System responsible for defending the | eadership
does not exist in Malaysia. Only the normal army and police exist which do
not place individual loyalty to any | eader. They are professionals and act
based on the |law and the authority of the administration. They will acept
who ever holds the | eadership of the Governnent as the authority.

As nmentioned, if there is no credi ble organi sati on which possess the
status fromthe | egal point of view, which is strong and backed by the
majority, the army, the police and public adm nistrators will not respect
and obey their orders. But as we are all aware, there is nobody who
questions the right and the credibility of Umo in | eading and using the
power of the Government in adm nistering the country. The rulers also give
t heir endorsemnent.

We consider the role played by Umo and its | eaders during the 1969
riots as normal. It may appear to be nornal, but the ability of Ummo
| eaders to act and tackle the racial riots of 1969 was actually
extraordinary. In other countries, even in our country, anarchy and chaos
could set inif not for the fact that Umo continued to be united and did
not question the right of the |l eaders during the riots.

Actually unity and discipline in Umo have enabled the country to tine
and agai n overcone crises apart from adm ni stering and devel opi ng the
country successfully. The existence of a coalition anong political parties
such as the Alliance and the Barisan Nasional al so depends on unity and
discipline in Umo. If there is no Umo, which is the biggest party, and
there is no unity which gives position and power to the | eaders, the
Al'liance and the Barisan Nasional would not have been fornmed and funti oned
effectively.

VWhat | want to stress here is the fact that it is inportant to have a
united and credible Umo. If Umo is weak, it will certainly be weak when
there is disunity and the political stability and the Government which is
credible and in power will not exist in the country.

Indeed it is natural that in the politics of countries which have just
freed itself fromcolonialism parties which succeed in redeem ng the
dignity of the people and i ndependence will continue to be popul ar for
certain period after their i ndependence. But not too |long after that, the
party's popularity will fade away. There are many reasons why this
happens.

Firstly, when a party struggles to achi eve i ndependence it is easy to
get the people to support. But after independence the support becones nore
difficult because the peopl e expect independence to bring certain changes.
It beconmes even nore difficult when denocracy is practised, since
denocracy exposes the Governnment to threats by the people. They will not



support if their needs are not entertained. Unfortunately their needs are
not al ways consistent with national interest, but nore often based on the
i nterest of groups or cliques. And these cliques are at |oggerheads al
the tinme.

In a multi-racial country |like Malaysia, the conflict of interest anong
the races forces choice to be made on whet her the support fromone race is
nmor e beneficial than the support of other races. Watever choice that is
made, the support to the Governnent will decline.

Secondly, the experience of a newy independent governnent will be
shal l ow and with that the expectations of the people to enjoy the fruits
fromthe governnent nornmally do not nmaterialise.

Thirdly, the difference of opinion and the fight for certain places
anong |l eaders in the ruling party will take place. The longer it is the
hi gher is the anbition of the party | eaders. The attenpts to fight for
places will break the party into factions which will clash with one
anot her.

Finally the ruling party will split into weak groups. The party's
credibility as a governnent will decline. This will reduce its ability to
fulfil the people's expectation.

Therefore, parties which struggle for independence will be abhorred by
the people and will |ose support. If the party has ruled for a long tine
then many outside the party will be frustrated because they will not
possi bly get a place so they fuel the people'a anger. Unfortunately the
opposition party or a party that was forned by splinter group fromthe
ruling party also do not get a strong position so there is no one party
which is strong and can afford to establish a credi ble governnent. There
will then be a chain of governments every tine there is a general election
whi ch does not bring any change.

Because of this, the political stability and effective adm nistration
cannot be established. The country cannot be devel oped and the people wll
suffer.

Any attenpt to set up a credible party which is supported by the
majority of the people such as during the pre-independence struggle will
fail. Wthout strong adm nistration and political stability the econom c
and social decline will continue and the country will never becone a
devel oped country.

What | am expl ai ning here can be seen in many countries which achi eved
i ndependnce after being col onised by western powers for a long time. There
is virtually no adm nistration that is credible. At tines they drop
denocracy and forma one-party governnent or an iron fist adm nistration.
But these governnents are exposed to the "corruption of power"™ and the
countries' devel opment could not be carried out.

Mal aysia has to date still succeeded in maintaining a credible
governnent. The fornula created by Umo founders can still be practi sed.
Not only Umo has successfully mmintained the party structure but also the
way it co-operates with other parties. But the key to all these is a
credi bl e Umo.

Therefore it becones the responsibility of every Umo nenber, as well as
every Malay and Bumiputera in Malaysia, to ensure that Umo continues to
be strong and credible. For this we need two inportant factors. W need a
good party structure. W need party culture which is suitable with
denocratic practice.

At the tine when Umo was forned there was no guarantee that the
president had the right to become the Prine Mnister. But Umo's success
in general elections in this beloved country since i ndependence has gi ven
the opportunity to Umo's | eadership to hold this post. And this has
becone a tradition to the extent that many are of the opinion that what is



inmportant is to beconme Umo president. The post of the Prime Mnister will
come rolling after that.

It is true that based on tradition, the Umo president has the right to
becone Prime Mnister of Malaysia but he will only hold the Prine
M nister's post if Umo gains victory in the general election which nust
be held. WII Umo |ead the Barisan Nasional to win the election? WII
Bari san Nasi onal continue to accept Umo if Umo is weak ? WII| Barisan
Nasi onal get majority seats in every el ection?

These three questions depend on Umo's strength as a political party.
Umo's unity cones fromthe unity of its nmenbers and the loyalty of its
menbers to the party and the constitution and the party cannot function if
it is not well structured and does not have a | eader who receives ful
support.

Once a | eader has been el ected strong support nmust be given to him Only
this can ensure his credibility. As | ong as he becones the | eader he needs
the support. The support and loyalty to himis not because of himas an
i ndi vidual or his personality. The support for himis because of the post
he is hol ding based on the constitution and party election. If he fails to
retain the trust of the party for himself then he can be dropped by the
party through its constitution.

Cronyi smand faction should not exist in the party. |If practised, the
party will slowy split and becone weak.

This is because victory for any faction will cause the faction that
| oses to cease support. The winner will only get support from a section
of the party. As aresult it will beconme weak.

The actual denocratic culture requires election to be conducted in a
friendly conpetition manner. El ection anong parties as occurred during the
general electionis different fromparty el ections.

In the party what needs to be given priority is the party's credibility
and effectiveness. The victory by a | eader will be nmeaningless if it
causes a party to split, become weak, fail to win the general election and
forma governnent.

Denocracy in the party nmust ensure that the party's credibility is not
threatened. For this elections nmust be based on the character of the
candi date, his ability and other qualities as a | eader. The question of
support to himas an individual or a | eader of a faction nmust not exist
and i nfluence the el ection.

If the election is not based on personal support or faction, then after
a leader is elected, the nmenbers can close ranks. There is no aninosity by
the losing party towards the | eaders who are el ected or to his supporters.
unequi vocal support to the elected | eader. That way the party wll
continue to be strong and able to tackle problens of the party, CGovernnent
and the country.

The worl d situation when we achi eved i ndependnce nore than 40 years ago
and now is very different. Neverthel ess the danger is the sane. Wen we
formed Umo, the problens we faced were direct colonialismby outside
powers. Today we are still exposed to col onialism

After the Second Wirld War, col oni alismwas consi dered sonet hi ng
unacceptabl e by the world. Colonial powers were ashanmed with their history
of colonialism They did not act as they were controlling the world
anynore. They did not want to interfere in the affairs of the territories
whi ch they had |iberated. They had seem ngly repented and woul d not want
to col oni se anynore.

But they were not sincere. They secretly tried to weaken countries that
had just been freed by trying to cause disunity anong the people and the
regions so that these countries could not be ruled effectively and
successfully. Wien there is ariot and civil war, they will supply arns to



certain parties and even prepare to beconme agents to those involved in the
fight for power.

Their intention is to cause the newy i ndependent governnent to becomne
weak and therefore use themas a tool. Al though the governnent is iron
fist they are prepared to help as long as this governnent supports them
and gives themthe opportunity to exploit the country's wealth. Indirectly
the col onialismthat they inpose renains.

But there are countries which have achi eved i ndependence and can afford
to manage and rul e i ndependently wi thout depending on their former
col oni al masters.

Most of the countries which are i ndependent and successful are East Asia
countries. The economc growth of these countries and the success of their
rul e has becone a big challenge to the fornmer colonial powers. It seens as
if these countries will really be i ndependent and chall enge the ol d powers
i n Europe and North Ameri ca.

The achi evenents of these countries do not satisfy the former col onial
powers. They want to determ ne that the new countries which energed from
their crutches will continue to bowto them Although initially the world
community felt that nobody had the right to interfere in their interna
affairs, the western powers nanaged to convince the world that to control
and prevent the abuse of human rights, they had the right to interfere in
the donestic affairs of any country they Iiked.

Wth such clains, their propaganda machi nery begin to make accusati ons
purportedly on the existence of abuse of human rights. Such is their
arrogance that they had the audacity to attack small countries directly
and arrest the | eaders, including a president of a country in Latin
Anerica to be brought to their country and tried under their |aw That
such acts are contrary to the international |aws does not bother them at
all.

But there are countries which still act freely. In the East, there are
still many countries like this which are very progressive that they claim
the 21st century is the Asian Century during which tine Asia will control
the worl d.

There is a basis to such a claimbecause countries in Asia are big and
can comand hi gh technol ogy and buil d busi nesses that spread worl dwi de.
The people of Asia are very efficient and disciplined that there are no
skills that they could not master

Looki ng at these devel opnents, the forner western col onial powers start
their recol oni sation pl an.

They will deny that they have plans to restrict the devel opnent of
Eastern countries but we know fromhistory that their activities in Asia
and the other regions that there is a conspiracy to ensure they continue
to domnate the world or at least thwart the possibility of them being
chal | enged.

Fromhistory witten by an American witer, the activities to topple
| eaders of newly independent countries was done in I ndonesia, Vietnam
Canbodi a and sone other countries. No country will be left to be in peace
and progressive except for those whose | eaders can be mani pul ated and
made their puppets.

In an uni polar world, which is controlled by one bloc only, there is no
choice for any country to cross over to another bloc. Unfortunately if the
country bows down to a single power, suppression will take place and the
devel opment will be curtailed. Colonialismis still alive and will
continue to exist even in the information era of the new m |l ennium

Mal aysia is not strong. W are actually weak. Ml aysia is a smal
country with a multi-racial population. Anobng themare the Bum putera, the
maj ority of whomare Mal ays who are the thrust of the country.



It is very clear that to cripple and subjugate this country, the Ml ays
must be divided and crippled. The are nany ways to cripple the Ml ays.
From t he begi nning the Mal ays had been divided through the use of religion
by people with vested interest. In the nanme of |Islamthe Ml ays created
emity with the Malays. But thanks to the unity anong the mgjority of the
Mal ays in Umo, the m suse of religion by certain parties had not
succeeded in crippling the Ml ays.

Nevert hel ess, the signs of disunity continue to prevail within the Ml ay
comunity in Malaysia. It is only waiting for issues or opportunities to
energe fromanong the cracks within Umo itself.

The foreign powers are aware of this fact. They are | ooking for credible
puppets. When they identify these puppets, they will use their weaknesses
to control them Various nethods are used to ensure that these puppets
followtheir directions. Therefore special treatnment is given to them
Certain pointers are given until the puppets and their cronies can express
all their wishes. Finally they hope these puppets will take over as
| eaders and toe their line. Indirectly the colonialismof a nation takes
pl ace.

When t he puppets they nurture for so | ong suddenly | ose the possibility
of beconing | eaders of countries, the anger of foreign plotters rises
beyond control, that they give open support to the attenpt by their
puppets to cripple the activities of the people who are the thrust of the
country's adm ni stration.

This is what is happening. It can be clearly seen that attenpts to
colonise the country has already been made. This tinme it failed. But there
is no guarantee that such attenpts will not be nade again.

Nevert hel ess, the key to determni ne whether the attenpts by the foreign
powers to col onise this beloved country again will succeed or not is stil
in the hands of Umo nenbers. As long as Umo is solid and strong, as |ong
as the unity in Umo is not shattered, the attenpts by foreign powers to
cripple and recol onise the country will fail.

Umo is not just a party. Umo is the thrust and foundation to the party
which rules the country, that is the BN. If Umo is weak, BN is weak; if
BN i s weak, the Mal aysian Governnent is weak and if the Mal aysi an
Governnent is weak, Malaysia will fall under colonialism

Denocracy is the best political systemever created by man. But |ike
other man's creations, denocracy has its weaknesses. Whether denocracy is
good or bad does not depend on the systemor constitution or regul ations.
It depends on those practising it. If those adopting the denbcratic system
are efficient and know the limtations of denocracy, know the deficiency,
the practice of denocracy will bring about good results. On the contrary,
if those practising denocracy are only preoccupied with the freedom gi ven
and i gnore the dangers of this freedom then denbcracy will ruinits
practitioners to the extent they cannot possibly be revived.

Anendnents to be presented for consideration at this special assenbly
are neant to protect the party fromfalling prey to possible msuse of
denocratic freedom It is hoped these amendnents will prevent the
possibility of actions, including in the election of party | eaders,
causing the party to split or become weak.

These anmendnents have been checked thoroughly and the del egates at this
assenbly will certainly go through themcarefully. There may be anendnents
proposed to the amendnents presented. W nmay anend sone anendments or
approve sone amendnents. But believe ne, the constitution will not
guarantee the credibility or permanence of the party. Wat can guarantee
the credibility and the permanence of the party is the understandi ng and
wi sdom of party nmenbers in using the amendnents to the constitution. If we
all can bring about the culture which gives priority to party interests



and its objectives then the anendnents that we will pass will becone
effective.

The culture referred to is one which gives priority to party struggle
and not the interest of certain candi dates. Maybe sone feel that their
respective candi dates are too good that their failure spells failure of
the party. Maybe they are right. But if in the process of ensuring success
for the candidates, the party interest is sacrificed, then the obsession
to the candidates will not bring any benefit. What is inportant is that we
shoul d not be overzealous in our efforts to ensure the victory of our
candi dates and if they fail, we should be prepared to accept the
candi dates el ected by the majority.

After an election is over we nust close our ranks, |eaving no room for
our foes to penetrate. Whatever tension that prevails during the el ections
shoul d be forgotten and attention given for the achi evenent of party
obj ectives. Renenber in politics there are no permanent friends and no
per manent enemes. There is no certainty that we are going to support the
sane candidates in future el ections. W have a proverb which says "sekal
air bah, sekali pantai berubah" (the shore will change according to the

tide).

The party is inportant. Individuals are not inportant. Individuals cone
and go, but the party will last for a long tine. The struggle does not end
just because individuals fail. But the struggle will come to an end if the

party is destroyed.
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