31/ 01/ 1998

Cosno to open nore Burger King outlets

COSMO Restaurants Sdn Bhd - the franchise hol der of Burger King
restaurants in Peninsular Mal aysia - plans to invest some RMO nmillion to
open 15 nore outlets this year.

Wth its first restaurant recently opened at the Sungai Bul oh overhead
bridge on the Projek Lebuhraya Utara Selatan's (PLUS) Hi ghway, the planned
openi ngs woul d be mainly in the Klang Valley and they woul d al so support
PLUS Rest and Service Areas.

Next in line after the outlet in Sungai Buloh are two restaurants to be
opened at Carrefour Wangsa Maj u and Carrefour Subang Jaya.

In an interview w th Business Tines, Cosnb Restaurant's managi ng
director Mohd Harris Pardi also revealed that it woul d be opening at an
average of 10 restaurants a year.

"W will look at our opportunities, but we will also try to maintain a
sensi ble grow h", he said

Cosnmo Restaurants was established in April 1994 with the main purpose of
operating the Burger King restaurants in West Ml aysi a. East Ml aysi a has
anot her franchise which is Living Bread Sdn Bhd.

Living Bread is actually doing quite well in Sabah and Sarawak with six
outlets, according to Harris, and Burger King restaurants there are
growi ng in nunbers.

A popul ar restaurant brand in the world, Burger King has nore than 9000
outlets worldwide in 56 countries. In fact, it is the second | argest
restaurant brand in the world.

Total sales reached up to US$9 billion (US$1 = RW.57) last year and it
is still grow ng.

On the honme front, Cosnb Restaurants is responsible for the franchise
and it decided to capitalise on the Prime Mnister Datuk Seri Dr Mahathir
Mohamad' s i dea of having a restaurant on an overhead bri dge.

According to Harris, Cosnb was quick to latch on the idea as it is a
novel notion which would provide a captive market, especially "for
comuters, as it will be a convenient stop for them"

Response to the restaurant so far is very positive, he added.

"Sal es are very good and very encouraging. It has been higher than what
we antici pated", he further noted.

PLUS even reported that the Prinme Mnister hinmself will officially open
the Sungai Bul oh restaurant after the festive season.

I nvestment for the Sungai Buloh outlet totalled slightly over RML
mllion with kitchen equi pnent constituting nost of the cost at RVB0O, 000.

Its director of support services Azahar Abdul Aziz, said that Cosnp
Rest aurants was not spared fromthe econom c situation as nost of the
equi prrent are bought from abroad.

On the possibility of equiprment price appreciation due to the falling
ringgit, Harris said that the price will likely remain the same.

"W can probably maintain it if we are able to reduce and al so
substitute certain equipnent with those that are | ocally made.

W will reduce costs as nuch as we can as our franchisor is always
supportive of this," Harris said.

Currently with tight financing being a concern for nost conpani es, Cosnp
procured a loan of RMLO nillion froma local bank for its first five
outlets to be opened this year.

“Initially in our operations, we used our sharehol ders' funds because



banks have been very cautious,"” Azahar said.

Lendi ng fromthe bank woul d eventual |y proceed, depending on the future
five outlets show ng good perfornance.

Havi ng entered "quite late" in the fastfood picture, Burger King is
faced with conpetition fromthe "big boys", such as McDonal ds and KFC.
Hence "realistic" results for the first five years are antici pated

"The fast food industry is growing at an annual rate of 10 per cent with
current total sales of RM600 million. In five years, it will probably
reach RWBOO million to RML billion and we expect to secure 10 per cent of
the market share by then," Azahar el aborat ed.

"Qur products are superior, coupled wi th good anbi ence, which is the
Ameri cana 50's concept," Harris said.

Anot her concern for Burger King is the high staff turnover rate in the
fast food industry. A solution which Burger King canme up with was a
mont hly sal ary i nstead of paying workers by the hours.

"For the tinme being we are using our restaurant and headquarters to
train and devel op our staff but we will have a training centre before the
end of this year. W will be putting in some RM200, 000 for the centre," he
added.
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