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Comitted to conputer technol ogy

Hel ena Fernz

MEET Darryl Carlton. He's the chai rman and chi ef executive officer (CEO
of Datek Sdn Bhd, the first Multinedia Super Corridor status firmto

| aunch a Made-i n- Mal aysi a sof twar e devel opnent tool, Batavia.

Early in May, Datek achi eved a coup of sorts when forty mllion viewers
across the US and Canada got a virtual tour of its software devel oprment
facility in Petaling Jaya. NBC, a maj or UStel evision network featured
Datek on its "Technol ogy Today" show.

Carlton, with 23 years in the conputer industry, is unafraid to speak
his m nd on such i ssues as the use of | ocal expertise and software piracy.

Batavia, the first software devel opnent tool witten in the Java
progranm ng | anguage to cone out of the Miultinedi a Super Corridor, was
devel oped by a teamnmade up | argel y of Ml aysi an software engi neers.

Carlton stresses, "If | werein Silicon Valley | would still use the
sane expertise that | have now. "

And as for software piracy, he qui pped, "The Anerican firnms who are
scream ng t he | oudest about software piracy are t he very ones who charge
50 per cent extra in Asia for their products, which are al so very
difficult to purchase here."

The 42-year-old CEQ, who is "totally opposed to piracy" al so voiced his
frustration over theinability to purchase software via the Net. He said
that quite a fewnajor corporations will not accept credit cards issued in
Asi a.

Carlton who hails fromMel bourne, did not |earn about conputers and
software in the cloistered halls of well-known technical institutes but
rather from being on-the-job.

He in fact comes froma fam |y where three generati ons have been in the
newspaper business. It's not surprising then that he said, "I worked for
one year with the Mel bourne Age when | was 17 years."

In some ways, Carlton's link to the world of print continues, for he has
witten quite often for Conputi nes. These days, he wites | ess frequently
due to grow ng business responsibilities.

Dat ek' s boss started working in the conputer industry at the age of 18
as a trai nee computer operator in 1975. "The first conputer | worked on
was fromGCE," he said, adding that "it had no keyboard, no screen, and
used punched cards and punched tape."

"I started ny first business in Australia in 1980 and that | asted two
years," he said. In 1990, he began his second busi ness that was
operational until he noved to Mal aysia in 1996 "when | transferred all of
the assets and intellectual property of that business to Datek"

He has personally invested RMLO nmillion in the Mal aysi an conpany, proof
of his belief inthe nation's Information Technol ogy (I T) conm tment and
he waxes ent husi asti c about Ml aysia's "forward-|ooking" stance.

Carlton says, "Conpared with Australia, Mal aysia has great vision."

"How many countries actually have a stated corporate strategy for the
country?" he queried

"The fact that Mal aysia has Vision 2020 is a dramatic i nprovenent over
t hose countries that don't have one. Mdst politicians in the world have a
vision to win the next election and that's about it.

"Here you have a country with a governnment that actually has thought
about the future.”

When rel ati ng why he chose Mal aysia to base his conpany, he said, "I can



gi ve you a host of business reasons as to why Malaysia is a really good
pl ace to operate but the reason | gave Prine M nister Datuk Seri Dr
Mahat hi r Mohamad was that the food is better here.”

In a nore serious vein, Carlton added, "The reason | cane here was -
this is a growth econony and the country is committed to ITand it's
conmtted to novi ng away frommanufacturing and touri sm

"The country's also conmitted to creating a sort of environnent, where
if you are a business person with ideas, you have a better than reasonable
chance of being successful with those ideas."

He added that that is all a business person seeks. "No one really wants
guarant ees, " he said, "no one expects guarantees ... no one cares about
handouts, what they want is the ability to do their best and this is what
Mal aysi a provi des. ™"

Prior to his coming to Mal aysia, he said, "I was doi ng busi ness process
engi neering for very, very large corporations around the world and
i ncreasingly nore and nore of ny busi ness was coming from Asi a.

"But everytine | did work in Asia and got on a plane to go home ... |
was | osi ng busi ness. "

He continued, "So | had to nake a decision. In order to do business in
Asia, | had to be in Asia. The next chal |l enge of course, was well if |'m
going to be in Asia - where and why?"

He downpl ayed the MSC as being t he main i nducenent to set up business
here. "W deci ded to conme here before the MSC t ook shape. W cane here
because the Government in Mal aysia was al ready comm tted to technol ogy."

He said, Vision 2020 creates a very different climate. "You have a
climteinthe main," Carlton said, "where busi nesses are very forward-
| ooking, in the main where the Government is very forward-|ooking and
peopl e are I ooking to the future and what it neans."

Conmenti ng on current econom ¢ woes, he stressed that in Mal aysia, the
econony Wi ll get worse before it gets better

"The economic problens here will drive out those conpani es which are
basi cal | y badl y- managed today and have been able to be successful because
of the econony's general growth."

As a result of the downturn, he said, the badly-run conpanies wll not
survive and "t herefore when the country does recover, it will recover in a
dramatically better state, a higher quality state than it was previously
in".

As a manufacturer of intellectual products, which Datek is, the
depreciation of the ringgit provides cost advantages to the firmin the
wor | d market, said Carlton

The tightening | abour market, he said frankly, boosted his ability to
hire high quality staff and retain themat | ower rates. Froman i nvest nent
poi nt of view, he said, the tough econonic situation inproved many aspects
of Datek's business.

"I't provides us with the opportunity to basically be a “contrarian
investor' ... we are dramatically increasing our investnment. Nowis the
tinme to build products and export products ... not to hunker down i n your
shel | and protect yourself."

And this is precisely what Datek is doing. "W are coning out with a
coupl e of new products," says Carlton. "W are re-engineering Batavia as a
wor kst ati on product."

"The next version (of Batavia) which will come out in Septenber will be
the enterprise edition," said Carlton, adding that the enterprise edition
will not be sold on the Net but directly and will be available from
Datek's distributors. It will cost about US$10, 000.

"What we expect fromour website is to nake fairly healthy sales (of the
first Batavia version) and generate awareness of our products,"” he said.



The firmwill also introduce accounting software called " eXacct
Fi nancial s' at the end of July.

Touchi ng briefly on the di sadvant ages of current econom c probl ens,
Carlton said as aresult of this "thereis less liquidity in the narket if
you decide to go public".

And as for Asia's problems, he said in his forthright nmanner, the
"econom es nmust and will survive".
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