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Creating an efficient, productive staff

Har un Hashi m

ITis matter of managenent and di scipline. That sums up what was behi nd
the exhortation of Prine Mnister Datuk Seri Dr Mahathir Mhamad that the
civil service nust be revanped to reduce red tape, which can delay the
approval of applications urgently needed to revive the econony.

He al so said that public servants could no | onger operate at the current
pace in today's econom c climate.

The Prime Mnister's statement involves two aspects of the civi
service, nanely the systemand t he peopl e who operate the system

First the system popularly known as red tape. There is really not very
much that can be done which has not already been done because the system
is designed to ensure that everything is in order and that the laws are
conplied wth.

As the Prine Mnister's imediate concern is to revive the econony,
applications for planning approval are very good exanpl es.

Take, for instance, an application to build a factory.

The applicant woul d have purchased a piece of agricultural land for the
purpose. He rmust first convert the title of the land fromagricultural to
i ndustrial use.

The Land O fice will then have to refer the application to the
Agricul tural Department, the Departnent of the Environment, the Local
Pl anni ng Authority, besides others, for their coments before approval can
be given.

O late, much of this hassle has been renoved by State Governnents
creating industrial zones with set guidelines for the types of factories
that may be established within each industrial zone.

Still, there are people who prefer to establish factories outside
i ndustrial zones for one reason or another and del ays ensue.

Per haps one way of overconing delays is for the District Planning
Conmittee to neet once a nonth to consider applications in a sort of one-
st op-agency where all the rel evant government departnents are represented,
i ncludi ng the conpanies for the supply of electricity, water and
tel ecomuni cations. A standard application formshould be supplied to the
applicant containing all the required information with sufficient copies
to be sent sinmultaneously to all the rel evant departnents and agencies for
their separate investigation in time for the nonthly neeting. The
Governnent could then set time-limts for the approval of such
appl i cations.

Next is people and their attitude to work. Before and for some years
after Merdeka, the rule was that one had to clear the desk before going
hone each day even if it neant going hone after office hours w thout
overtine pay.

Sadly this is not so today. Wth people having to clock-in on tine, it
is said that they have a right to clock-out on tine also. Wirk piles up
and a back-1og accumul ates resulting in del ays.

There was a tinme when governnent servants, except teachers and nurses,
were nostly male. Now in nost offices, the magjority of the support staff
are femal e. They are good and diligent workers but fromtime to tinme they
go on maternity |l eave and the real workforce is reduced. At the nonent, |
have an adm nistration staff of 20, all wonen, but at any given tinme one
third of themare on maternity | eave. Perhaps the Public Services
Depart ment shoul d nake a survey of staffing positions and create a | eave



reserve so that a real and effective workforce is maintained at all tines.

Discipline in a large organisation is of prime inportance. The node of
dress at work instills discipline. Uniformed staff |ike the nilitary, the
police, fire and rescue, the prisons, custons, inmmgration and nurses
create an i npression of discipline. Judges, | awers, registrars and court
staff are required to conply with a dress-code when in court, thus
creating an environnment of discipline and decorum

Perhaps the civil service should al so have a dress code for nal e and
femal e officers and staff. On a visit to the courts in Manila, | was
impressed with the uniforns worn by all the court office staff. They
| ooked disciplined and could be easily distinguished fromnenbers of the
public. At hone, the staff of Bank Sinpanan Nasional wear uniforms, so do
airline staff and several other organisations. Unifornms project a
corporate image and a sense of pride in belonging to an organistion. It is
much nore econonical to wear a uniformthan ones' own set of clothes
because there is no need to own so many suits and dresses. The invention
of the black dinner suit for nmen at functions, for exanple, has the twn
aimof formality and egalitranismbut at the sane tine it is econonica
because one need only have one such suit for the purpose than several
| ounge suits!

Good managenent and with it effective supervision of the staff is what
makes a departnment tick with efficiency and productivity.

At one conmmercial bank, when the doors open for business at 9.30am al
the cashiers at the counters were neatly dressed and all counters were
open. They had the cash at the ready to serve custoners. At anot her bank
al so at 9.30am nine out of 10 counters had Tutup signs. The sol e cashier
with the open counter was just settling down for the day's work. He had to
go to the chief cashier for cash, count the noney and so on before
attending to the first custoner. The other cashiers took their tinme to
open each counter! None of themwere snartly dressed. It is obvious which
bank is nore efficient and creates confidence.

Al these years we have been repeatedly told that we have the best civil
service. Even foreign visitors say so. Perhaps they were just being polite
because of our well-known hospitality!

Have we really fallen prey into believing our own propaganda? O was the
Prime Mnister only asking the civil service to go the extra mle to
revive the econony? He nost probably was, because the occasion for the
exhortation was the presentation of excellent service awards to his staff!

( END)
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