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Creative financing has nade good pl edge to build kanpung roads

Ravi Nanbi ar

JOHOR s holistic approach to devel opnent has netted several conspicuous
results. This is particularly evident in the kampung, where a maj or
programre i s underway to upgrade or build new roads.

Cal | ed Proj ek Jal an Kanmpung, this initiative by Menteri Besar Datuk
Abdul Ghani O hman i nvol ves the buil ding of 2,400km of new roads over
three years at a total cost of RM60 mllion.

Prime Mnister Datuk Seri Dr Mahat hir Mohamad officially | aunched the
project in Kanpung Parit Betak, Pontian in June 1996.

In all, 1,325 kanpung roads woul d be upgraded, of which 368 are in Batu
Pahat, 231 in Miar, Pontian (224), Segamat (179), Johor Baru (111), Kl uang
(86), Kota Tinggi (73) and Mersing (53).

To date, alnpst three-quarters of the 2,400kmtarget has al ready been
met, with work progressing on schedule on the rest.

Under this programe, the existing kanpung roads are bei ng upgraded to
three-nmetre wide tarred roads of "Grade C standard, capabl e of handling
vehicles of up to five-tonne wei ght.

This project is unique, not just in Johor, but the whole country, on
several counts. For one thing, it involves virtually no Federal or State
funding, but is a product of what Ghani calls "creative financing".

The Federal Governnent's allocation for rural roads totals no nore than
RV million a year. Wth that kind of budget, it would take a staggering
20 years to make good 2, 400km of new roads in the kunpung.

On its part, the Johor Governnent allocates about RMBO million annually
for rural devel opnent expenditure, but this also covers other basic
infrastructure projects like bridges, and not just kanpung roads.

It is for this reason that Chani has made t he upgradi ng and buil di ng of
new kanmpung roads one of the priority projects of the State Government.

And he has chosen to spearhead the programe through Kunpul an Prasarana
Rakyat Johor - a Johor Governnent-owned conpany incorporated exclusively
to spur infrastructure devel opnent in Johor.

Under the nodus operandi, KPRJ has taken on the role of the State
Governnent's inplenmentation armfor infrastructure projects. KPRJ not only
bids for privatised projects but also ensures the projects truly benefit
t he peopl e.

"KPRJ was set up to ensure the people are the direct beneficiaries of
privatisation projects and that the State CGovernnment's interests in these
projects are well protected,” Grani told the State Assenbly recently.

"Although privatisation brings devel opnent, it cuts back on the State's
earni ngs. However, KPRJ will| undertake conmercialisation of the Johor
Governnent's assets, so that the people will directly benefit from such
ventures," he added.

CGhani points out that it is virtually inpossible to expect the
Governnent to nmake good el ection prom ses, such as kanpung roads, with the
exi sting neagre State and Federal budget allocations.

Hence, the only way out is to opt to develop State assets like | and
optimally through KPRJ, which makes nmoney fromprivatisation and then
pl oughs back the profit into basic infrastructure projects |like roads,
bri dges, nmosques, surau and public libraries in the kanpung.

Thi s devel opnent strategy has gone down well with the people, especially
the rural folk, who have | ong conpl ai ned about the depl orable condition of
kanpung roads. The fact that it is often an issue raised during polls



gives credence to the fact that it a matter close to their hearts.

A case in point is Bum putera contractors in the villages who had been
hit hard by the econom ¢ downturn, and who now see the Johor CGovernment's
Proj ek Jal an Kanpung as a nuch-needed lifeline to remain afl oat.

More than 100 C ass F contractors, identified under the Johor
Governnent's "unbrella concept”, are directly involved in the
i npl ement ati on of the project.

To avoi d accusations of "outsiders” comng in to seize business
opportunities, the State Government has been careful to ensure the chosen
contractors have the | ocus standi to undertake the projects.

Those with a proven track record have al so been "groonmed” w th technical
and managenment courses to boost their conpetence and capability to deliver
the projects on tine.

Proj ek Jal an Kunmpung has al so opened a worl d of opportunities for rura
fol ks, especially farmers, petty traders and proprietors of cottage
i ndustries.

Wth i nproved accessibility, they are now able to better market their
farmand other rural products, and this inevitably neans better incones
and hi gher standards of living for the people.

"This (the new roads) is the best nanifestation of bal anced
devel oprent, " noted Ketua Kanpung Parit Betak, Maarof Sainon.

"During election tine, they always pl edge to upgrade kanpung roads but
the prom ses never cone to pass after the votes are counted. | amglad the
Johor Governnment has found it fit to seriously address this problem" he
sai d.

Kanpung fol k |i ke Maarof take the prom ses of the Governnent seriously
and t he Johor CGovernnent, to its credit, has nmade concerted efforts to
deliver the goods it pronised during the I ast general el ection.

And t hey have hundreds of kilonetres of newroads in villages to prove
it.

( END)



	Creative financing has made good pledge to build kampung roads (NST 01/10/1998)

