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Firns told to focus on core areas

CORPORATES nust be prepared to di vest margi nal businesses and stick to
those in which they are strong by continuing to add value until they are
recogni sed as niche players, says Tan Sri Francis Yeoh Sock Ping.

"Now t hat the econom c shoe has dropped, corporates need to show
| eadership by taking bold steps to intensify their core business
activities, focusing on those areas they do best.

"There nust be acceptance anong corporates that Malaysia is currently
experiencing a recession that affects all ganut of econonic activities,"
he sai d.

He was presenting a paper on Managi ng The Asian Financial Crisis - Wat
Mal aysi an Conpani es Should Do To Cope Wth The Crisis, on the the fina
day of the International Conference on Managi ng the Asian Fi nanci al
Crisis: Lessons and Chal | enges, in Kuala Lunpur yesterday.

He said corporates nust strive for efficient financing and cost
productivity.

"The cost of financing is a major conponent of infrastructure project
i nvestnent, and a strong bal ance sheet is an essential precursor to
achi eving long-termconpetitive financing arrangenent.

"I'n pursuing cost reduction programes and enhanced productivity, it is
opportune to take advantage of the current downturn to drive down input
costs at each stage of the proccess."

According to Yeoh, a company has two constituencies which it nust
satisfy - custoners who provide the basis for its existence through their
pat ronage, and sharehol ders who invest to create its exi stence and growt h.

"Conpany staff must be inculcated with a culture of excellence, with the
right attitude and notivation to provide customers with the best quality
product at conpetitive prices.

"Regardi ng i nvestor rel ati ons, managenent nust respect nminority
sharehol ders' rights in calling for total transparency, which underlines
strong corporate governance, with tinely rel ease of corporate news that
conmuni cates clear information.”

Yeoh al so sai d conpani es nust assume the role of good corporate citizens
and be responsible for the well-being of society at |arge.

He said inline with Prime Mnister Datuk Seri Dr Mhathir Mhanmad' s
call for a smart partnership between the private and governnent sectors,
it would be fundamental for conpanies' |ong-termgoals and objectives to
be aligned with those of the nation.

"I'n doing so, conpanies will conduct their business in accordance wth
t he national devel opnent plans and will growin tandemwith the country as
t he econony recovers."

Meanwhi | e, Yeoh noted that the selective currency exchange rate contro
is ained at regaining control of the econony, so that the destiny of
managi ng its econonmic future becones a matter of choice instead of one of
chance.

"Wth these neasures in place, the Governnent can begin to punp prine
the econony through deficit financing of infrastructure projects so as to
counter the adverse effect of Iower foreign capital inflows," he said.
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