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E- busi ness reshapi ng the world of comerce

St ephen Boey

THE i nexor abl e rate of technical advance today i s driving two energing
trends that will result in one of the nost inportant transformations in
hi story: the creation of a safe, secure, global nedi umof human and
busi ness interaction as well as the | argest, nost dynam c, restless,

sl eepl ess nar ket pl ace of goods, services and i deas the worl d has ever
seen.

The convergence of these two trends - deep conputing, as in the ability
to anal yse and manage dat a, and pervasive conputing, not only through PCs
but al so through consunmer devices - will create a capability that will be
the single nobst inmportant attribute of | eadershipinstitutions inthe 21st
Century.

In this scenario, future | eadershi p conpani es and i nstitutions of al
kinds will be those that are best at conpeting on t he basis of know edge -
| earni ng, adapting and i nproving, using this vital asset known as
i nformation.

"The question is not whether the technology will evolve. It will. The
question is whether the world is ready for it," said |IBMchairnman and
chi ef executive Lou Gerstner Jr in his keynote address setting the tone
for IBMFair 98 in Tokyo | ast week.

The fair is heavily focused on e-business, I1BMs nodel of a networked
wor |l d that transcends geography, cul ture and | anguage.

Arguing along a simlar vein, Dr Ira Magazi ner, senior adviser to the US
Presi dent for policy devel opnent, in anot her keynote address, said t hough
it is prudent to be cautious and effect change only after nuch study,
hi story has shown that once in every few hundred years, there cones atine
wher e governments nust act boldly and swiftly.

He noted that those who accepted change and struck out fearlessly at the
start of the Industrial Revol ution becanme the | eaders of the next era
whi | e those who did not, fell behind.

Now i s such a wat ershed, he believes. The Internet, he said, will be the
driver for the world econony over the next 20-30 years. Already, the
information technology industry inthe USis growing at twice the average
rate of the econony; and its growth i s continuing to accel erate.

At the same tinme, Magazi ner noted, nobody can predict with any certainty
where all this will head. Change had been coming so fast that no
government, not even the US, can tie policy to technol ogy.

Between the tine that bureaucrats understand the inplications of a
certain technol ogy and fornmul ated | egi slation onits use, it would have
been overtaken by yet newer technol ogy.

The US position, he said, istoleave it to the private sector to
regul ate itself through i ndustry codes of conduct, with the governnent
role being to provide the I egal framework for it to work; and that in
limted and specific ways only when necessary.

However, much remains to be done in this gane sone are calling "Internet
| eapfrog" - a high-stakes contest in which geographies with high
concentrations of Internet participants qui ckly bypass other regions in
production, production, productivity, and profitable growh.

Said Gerstner: "Inside the informati on technol ogy i ndustry, thereis
work to be done to nake the technol ogy easier to use, nore accessible to
peopl e who do not type, even people who do not read.

"We have work to do to ensure that customer choice is not restricted by



i ndustry in-fighting over control of proprietary architectures. Reaching
agreenment on these issues is goingtorequire a newlevel of internationa
cooperation and gl obal public policy," Gerstner argued.

Taking a sim|ar stance, Magazi ner decl ared: "W need a set of gl oba
agreenents fromthe begi nning. "

Pl edging that the USis prepared to work with every country to achieve
this, he noted that the World Trade Organi sation is al ready agreed on a
tenporary noratori umon new custons duties for Internet business.

He i s hopeful when the WIO neets next year, it will agree to make this
per manent .

He sees the Internet as a great |eveller of inconme. It would be a
tragedy if it were a tool for only the rich countries; which would then
result in the gap between the haves and t he have-nots w deni ng.

Gerstner sees four maj or i ssues: taxation, personal privacy, security
and access.

Taxation: "This is top of mind with every customer | talked with,"
Gerstner said. "They want to knowthat regul atory agenci es are capabl e of
forging uniform non-discrimnatory nethods of taxing network
transactions; and that e-commerce is not going to be choked off by a
mul ti national hodgepodge of tax policies."”

Magazi ner said discrimnatory taxes will only stifle the growmh of e-
comrer ce wor | dwi de. Besi des, busi nesses wi Il need an arny of accountants
just to knowtheir tax liability in the various countries.

Mal aysi a has passed ground-breaking cyber |egislation as part of the
framework for the devel opment of the Miultinmedi a Super Corridor; and Prine
M ni ster Datuk Seri Dr Mahat hir Mohanad has cal | ed on Asean countries to
stream i ne cyberl| aws.

Magazi ner, saying that the USw |l be passing | egislation this week for
a uniformtax regi ne, added that it believes the best way to coll ect tax
is via economic gromh. "Let the Internet provide this growh; the tax
will come in."

Usi ng t he anal ogy of a department store, he added that just as the owner
of a department store does not charge anyone to access it, everyone should
al so have free access to a virtual store.

On personal privacy: "People will do e-business or any kind of business
only to the extent they trust that their privacy will be respected and
protected,” said Gerstner.

"So custoners nust know they will always get fair notice on how
i nformati on about themw || be used, that they can control its use
confirmthe accuracy of data when it is collected, and have the choi ce not
to provide information."

Privacy, Magaziner said, is alsoinportant to the US, but it believes
this should be self-regul ated. He suggested a Wb trade code of conduct,
with Websites prom sing strict privacy being identified by alogo or
symbol approved by a private sector body.

"I't will be up to the consuner to choose. If he val ues privacy, he need
not buy froma trader on the Net whi ch does not subscribe to the code of
conduct .

"I'n the Informati on Age, we need to enpower the people to protect
t hensel ves. Such private sector initiatives will al so encourage conpani es
to join self-regulating bodies."

On security: "Asian nations, by and large, viewthis as an i ssue for
busi ness and i ndustry, not governnent. And | agree that the private sector
must | ead this work, and that solutions nust result frominnovation from
the IT industry - not mandat es fromgovernnent agencies," said Gerstner.

Magazi ner agreed, saying the US approach is not to regulate but to all ow
the market to choose. The Government's role will only be to nonitor



agai nst fraud.
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