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Italian steel firmprepares for long-terminvestnents

Adel i ne Ong

THE Danieli G oup, once a small steelworks factory but now a group with
US$1 billion (US$1 = RMB. 67) annual turnover, has not been deterred from
i nvesting in Ml aysia even though the region is experiencing an economic
downt ur n.

Chairman Cecilia Danieli told Business Tines that the Danieli G oup has
confidence in Mal aysia and the region.

"For the past 20 years, the region has contributed to al nost 30 per cent
of the conmpany's turnover. This is a substantial anmpbunt seeing that it
registers a turnover of US$1 billion annually.

"Besi des Mal aysia, we are also present in the Philippines, Taiwan, South
Korea, China, Thailand, |Indonesia, Myanmar and Australia," Danieli said in
Kudat | ast week.

She was in Mal aysia for the ground-breaking of Nusantara Steel G oup's
mni-integrated steel mll which was perforned by Prinme M nister Datuk
Seri Dr Mahat hir Mhamad | ast Thur sday.

Nusantara Steel Group is the first in Asia and second in the world after
Hysa's plant in Monterey, Mexico to |launch a mni-integrated steel plant
whi ch conprises a direct reduction iron and hot briguetted iron (DRI/HBI)
pl ant and a hot coil plant.

The DRI/HBI plant is a joint venture between Nusantara Steel G oup Sdn
Bhd, the Sabah State Governnment and the H ysa-Ferrostaal consortiumwhile
the hot coil plant is a joint venture between Nusantara, the Sabah State
Governnent and the Dani el i-Si emens consortium

Dani el i said she antici pates sone geographi cal novenents for the
conmpany's presence in the region.

"W will definitely keep our presence here. W are very slightly
af fected by the econonic problens of the region.

"We are already prepared for long-terminvestnents in Mal aysia. W feel

that when the project is conpleted, the econony will pick up again ... and
we will be here when the action begins,” Danieli said.
Nusantara's steel mll is due to be conpleted in three years. The ml|

system hol ds conpetitive advantages over the conventional integrated mll
technol ogy in terns of energy saving, |ower capital costs, space saving,

| ower break-even production | evels, and nore flexible operational systens
as well as m ni mal manpower requirenent.

The m Il will produce an initial 1.3 mllion tonnes a year but
production capacity will eventually be raised to 2.5 mllion tonnes. In
addition, the plant will also produce HBI for exports.

The Danieli Goup's hot strip mll at Kudat is the first fully hydraulic
systemin the world.

The Italian conglonmerate is anmong the world's top three suppliers of
equi prent for plants to the global steel industry. It has three nmain
factories based in the US, Sweden and Italy as well as offices in 18
countries worldwi de, with a total workforce of nearly 3, 000.

The group has achieved its ai mof becom ng a worl dwi de | eader in the
knowhow and production of plants for special steel "long" products.

The Danieli Goup is recogni sed worl dwi de as one of the npbst innovative
conpanies in the steel industry. Large investnments are made i n research
and devel opment at approxi mately US$35 million annually.

During the 1991-97 period, about US$60 mllion was invested i n workshops
for noderni sing workshop machi ne tools, purchasing plants for special



machi nery purposes and i nprovi ng heat treatnment and gear grinding shops.

The group's export share is around 98 per cent of turnover and during
the 1991- 1997 period, it increased to an average of US$750 nmillion a year.

The order backlog for 1997 anpbunts to US$1. 370 billion.

Its strategy this year is to continuously inprove processing knowhow i n
t he desi gn and manufacture of specialty steel plants, maintain its |eading
position in design and manufacture of conpact minimlls for flat and | ong
products, and engage personnel in a creative and notivating at nosphere.

The story of the Danieli Goup began in a small Italian town in 1914
when two brothers, Mario and Tino Danieli founded the Angelini Steel works
in Brescia, Italy.

Their factory was one of the first Italian conpanies to use the electric
arc furnaces for steel making. The Danieli Gorup was al so one of the
pi oneers in industrial applications of the mni-mll concept, now a
wor | dwi de trend.

Fifteen years later, part of the Angelini Steelworks was transferred to
Buttrioin lItaly. At the tine, the conpany manufactured tools for forging
pl ants and auxiliary machines for rolling mlls

In 1955, Luigi Danieli took over the fam liy business which had about 50
enpl oyees.

It was during this tinme that the idea of supplying machinery to the
steel industry cane about as there were no suppliers, either in ltaly or
abroad for small- and nmedi um scal ed st eel makers.

Hence arose the concept of manufacturing | ess conplicated and costly
machi nes capabl e of handling even the toughest production problens.

The nmachi nery, using the | atest innovations and technol ogy was al so
conpetitively priced

In 1962, the Danieli Goup gradually expanded with the acquisition of
conmpani es specialising in the manufacture of steel plant equi prent.

The acqui sitions were nade to enable the supply of econonical and
technol ogically conpetitive equipnent to Danieli & Co, the parent conpany.

They al so targeted to sell 30 to 50 per cent of their products to
compani es outsi de the group

Two years later, the first mini-mll was built in Germany and the first
continuous casting plant was supplied to an Italian conpany.

Finally in 1971, the Danieli G oup entered the arena of the direct
reduction of iron ore technol ogy.

This was foll owed by the worl dwi de success of the mni-mll concept as a
conmpetitive nmeans of steel production especially in the production of bars
and rods.

But then in 1977, the steel market crisis took place and triggered
greater conpetitiveness anong steel mlls and steel plant buil ders.

A turnkey order was placed for a steel mll in direct reduction of iron
ore.

In 1980, Cecilia Danieli, who had earlier nmanaged the financial and
adm ni strative departnents of the group since 1977 took over as the
managi ng di rector

At the sane tine, G anpietro Benedetti, took on the additional task of
managi ng the engi neering department in addition to his post as the group
sal es director.

Fol | owi ng her appointnent, Danieli and Benedetti set into notion a
corporative devel opnent programe.

The programe objectives included i ncreasing the technol ogical |evel of
the product, increasing sal es abroad and reduci ng manufacturing costs. By
this time, the group had 1, 709 enpl oyees.

In 1985, additional orders were acquired for turnkey mni-mlls in the
former Soviet Union, the US, North Africa and the Far East.



The group then began the industrial production of innovative machines,
designed to fully automate mni-mlls.

As the group continued to flourish, it continued to inprove the quality
of its products.

In 1998, eight new plants were manufactured, erected and set up in the
US while two mini-mll turnkey orders were comm ssioned in the forner
Sovi et Uni on.

The Danieli Goup also spread its wings internationaly with the
acqui sition of Mrgardshammar AB of Sweden whi ch produces equi pnent for
the m ning and steel industries.

In 1990, the group becane the top | eader in the supply of plants for
| ong products worl dwi de.

In the sane year, Cecilia Danieli noved up the ring as chairman of the
board whil e Benedetti took over as general nmanager.
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