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It's all about caring for society

Har un Hashi m

THE 1999 Budget announced | ast week at |ast gave a ray of hope to
governnent servants over a matter which had exercised their mnds for
years. Prinme Mnister Datuk Seri Dr Mahathir Mhanmad, in his capacity as
the First Finance Mnister in his Budget speech, proposed that "one

Sat urday per nonth be declared as a holiday for the public sector. The
private sector is encouraged to take a simlar step".

The proposal was nmade in the context of pronoting domestic tourismin
line with efforts to revive the econony.

Al t hough nuch appreciated the general view, however, was that the
Gover nnent shoul d have proposed a total five-day week. Many private firns
have | ong since observed a five-day work week. Mreover, a weekly two-day
weekend will provide for a better over spread of transport and
accommodation facilities in pronoting donmestic tourism

CGover nment servants have been asking for a five-day work week ever since
Merdeka. It was first refused on the ground that it would increase the
overtine paynment bill. Later, it was refused on the ground that the five-
day work week was a | uxury which the country cannot afford at a tine of
rapi d econoni ¢ devel opnent .

The Royal Conmi ssion on the Sal aries and Conditions of Service of
Enpl oyees in Statuary Bodi es and Local Authorities, 1971 reconmended a
five-day work week. It also recommended a comobn weekend for all States.
After consulting all religious bodies and obtaining their consent and Bank
Negara on the effects of foreign exchange and trade, the comn ssion
reconmended a common weekend of Friday and Saturday. So far only Kel antan
has i npl ement ed t hese recomendati ons.

Over the years, tines have truly changed. Wen | first entered
governnent service nore than 50 years ago, nearly all governnment office
wor kers were nmen. The wonen were | argely enpl oyed as school teachers and
nurses in hospitals. Wves were content to stay at honme to | ook after the
children, cook and attend to the nany chores of house-keepi ng. Mt her was
al ways at hone ready with a hot nmeal when the children returned home from
school . There was nuch love in the famly and parental control.

Nowadays both parents are at work, |leaving the children to their own
devi ces after school |eading to | epak, bohsia, drug-taking and an increase
in juvenile delinquency. A five-day work week woul d at | east reduce
present-day social ills and pronote a caring society. So that children
will have nore quality time with their parents, schools should al so
observe a five-day week, if necessary by reduci ng the nunber of |ong
school hol i days.

The five-day week does not nean governnent servants will work | ess. They
have to work | onger hours each working day to nake up for |ost Saturdays
or Thursdays as Kel antan has done. In addition, the Governnent wll nake
significant saving in operating costs |like reduced electricity bills by
closing on half-days. As a "trade-off" | would hunmbly suggest that non-
religious public holidays |ike Wrkers Day, the birthdays of the Yang di-
Pertuan Agong and the Rul ers shoul d be cel ebrated on Saturdays w t hout
bei ng replaced by a public holiday on the follow ng worki ng day.

For the last 17 years, residents of Peninsular Ml aysia have had to put
up with an unnatural clock of GMI plus 8. Mst religions observe prayers
at sun-set but social invitations to dinners and weddi ngs are still for
7.30pm or 8pm Many Muslim school children and workers have to m ss subuh



prayers in order to be in school at 7.30amor at work by 8am W should
revert to GMI plus 7 by Jan 1, 1999. Malaysia will still be a united
nation in spite of separate time zones for Sabah and Sarawak and

Peni nsul ar Mal aysi a.

Finally, the Prime Mnister also announced that there will be no bonus
for governnment servants because of the econom c downturn. |In government
service the word "bonus" is a m snoner because it is profit-oriented. The
| ower - pai d governnent servants in particular | ook forward to the so-called
bonus as a necessity to pay for school books and uniforns of their
children at the end of each year

The solution is to fix government salaries on an annual basis, nanely
the salary of an official is so nuch per annumrather than the present
practice of so nmuch per nonth. To effect the change, the existing nonthly
salary is nultiplied by 12 to determ ne the annual salary. The annua
salary is then divided by 52 to determine the weekly salary. Miultiply the
weekly salary by four for the nonthly salary paynent which will in effect
equal to 48 weeks per year

The bal ance of four weeks salary is the "bonus" or nore correctly
"deferred salary paynment"” which can be paid out in full at the end of each
year or half of it at the option of the enpl oyee for Hari Raya Puasa
Chi nese New Year, Deepavali or Christmas and the other half at the end of
the year. Wien tines are better the annual salary or the weekly rate can
be revised upwards.

The 1999 Budget is about a caring society. Let us nmake it really so.

( END)
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