30/ 06/ 1998
KPB to trimdebt with shipping interests sale

Desnond Ngi am

KONSORTI UM Per kapal an Bhd wi || use the expected US$220 mllion (RVB36
mllion) proceeds fromthe sale of its shipping interests to trimits debt
significantly and boost its efforts to be a focused | ogistics provider,
its group executive chairman Mrzan Mahathir sai d yesterday.

If not utilised for debt settlenent, the proceeds will be used to beef
up Konsortium Perkapal an's working capital to fuel the expansion of its
cont ai ner haul age busi ness and di versification into other activities such
as auto |l ogistics and port operations.

Konsortium Perkapal an's sale of its shipping activities and assets to
Mal aysi an | nternati onal Shipping Corporation Bhd (MSC) will result in a
significant change in its mx of businesses next year, with a restructured
cont ai ner haul age di vi si on expected to becone a nmai n revenue contri butor
to the group.

Mrzan told reporters this in Petaling Jaya, Selangor after Konsortium
Per kapal an' s annual neeting.

"Wt are still excited with the logistics industry as we have the peopl e
and the processes to give us a conparative advant age.

"The sale (of shipping interests) will significantly reduce our debt and
hel p us to establish focused divisions in different |ogistic segnents.
There is a lot of scope for growth in the logistics industry,"” he said.

M rzan said Konsortium Perkapal an would utilise 70 to 80 per cent of the
sal e proceeds to reduce the conpany | evel debt of US$230 million (RVB74
mllion) to US$50 nmillion (RML90 nillion) by year-end.

This woul d hel p Konsortium Perkapal an sl ash its current debt totalling
RV2.5 billion to a targeted RM40 nmillion, finance senior vice president
Muhanmad Fauzi Abdul Ghani added.

The transfer of Konsortium Perkapal an's shipping interests and debts to
M SC is expected to be conpleted by the end of August.

On group operations this year, Mrzan said the conpany had set aside a
capital expenditure of US$20 million (RW/6 nmillion) to "look into post
shi ppi ng-sal e busi nesses and to put together the container haul age
di vision for better coordination.”

Konsortium Perkapal an is still keen to continue investnments inits
joint-venture port operation project in Minbai (fornerly Bonbay) which is
expected to comence in the first quarter of next year

However, the group will be "careful”™ in carrying out its freight
forwardi ng activities as there have been sone problens in collection from
smal | er custoners, Mrzan said.

"We can grow the | ogistics business despite the econonic scenario. Qur

focus will be to control our inventories and we will also nmonitor the
contai ner trade and volunme for the year," he added.
Still weighing whether it is worth taking up the offer to acquire a 35

per cent stake in Transmle Air Services Sdn Bhd for an estimted RWS8. 75
mllion, Mrzan said Konsortium Perkapal an wi |l decide once it considers
factors such as the group's capacity to invest, cash flow and use of
resour ces.

"We are inline with the strategy to beconme a full-fl edged | ogistics
provi der but the manner in which that will be executed is still to be
| ooked at," he added.

Al so, Mrzan declined to el aborate on the group's half-year financia
performance but said it has remained profitable for the first five nonths.
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