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Mahat hir calls for civil service revanp

Vendy Lim

PRI ME M ni ster Datuk Seri Dr Mhathir Mohamad has called for a revanp of
the civil service - by cutting down bureaucratic procedures, mnimsing
del ays and speedi ng up the processing of applications - to help pull the
country out of its econom ¢ sl owdown.

Dr Mahat hir said Governnent enpl oyees will have to work harder and put
in extra hours to acconmodat e the needs of the private sector and prevent
the country seeking aid fromthe International Monetary Fund (I M).

"I'f we want to inprove the econony, we cannot use the old nmethod of
(admnistration) by taking our tine to do things ... we need to i nprove
our services and qui cken t he pace.

"Now nore than before, we need to expedite adninistrative process and
procedures. We cannot afford to wait because tinme neans nmoney. The | onger
it takes to approve applications, the greater will be the | osses to the
private sector.

"I amasking all civil servants to concentrate on their work ... if
there is anything that we can speed up, then we should. If it normally
takes a nonth to process an application, then it should be done in a week
or two days.

"By doing this, we can help speed up the econony. W do not want
bureaucratic procedures to delay things," he said when addressing staff of
the Prime Mnister's Departnent during the excellent services awards
presentation yesterday.

Wth the inplenmentation of Malaysia Inc, the Government is working
together with the private sector as the latter is its main source of
revenue.

Previously, he said, private conpanies reaped up to RM2 billion in
profits and the Governnment woul d have 28 per cent of the profits in the
formof taxes anpunting to RVb660 million.

"However, with a weakened econony, many conpani es are unable to pay
their debts or are losing noney. This will affect the collection of taxes
fromthe private sector which indirectly pays the salaries and al |l owances
of the civil servants," he said.

The Prime M nister also warned of salary cuts and possible retrenchnments
in the public sector if the current econom c situation prevails.

Taki ng an exanpl e of the nmotor vehicle industry, Dr Mahathir said, as
the demand for cars dropped, car manufacturers have al so reduced their
producti on out put and the nunber of workers.

He said while many of those affected continue to pay 75 per cent of the
wor kers' sal ari es, conpani es may not be able to bear the cost if the
situation goes on nuch | onger.

"The CGovernment does not retrench workers but the situation will be
simlar to that of the notor vehicle industry if the Governnent does not
have enough noney to pay sal aries," he warned.

The civil service procedures which were inplenented many years, the
Prime M nister said, were found to have contributed to the snmooth running
of the Governnment and success of the country.

However, success based on past records are inadequate under the current
situation, he said.

The civil service, he added, will need to be constantly upgraded and
work habits inproved as the quality of its service will have an effect on
the private sector and the overall econony.



Pai nting the worst case scenario, Dr Mahathir said Mal aysia may seek | MF
help if the econonic situation persists or deteriorates.

"However, we do not want to ask the M- for help as they wll inplenent
“heavy' and tough neasures w thout thinking of its inplications on the
people. Right now, we can still manage.

"If a company is |losing noney, the M- solution is to close down the
conmpany. They do not care if it neans hundreds of people are out of jobs.

"The I MF may al so ask the Governnent to reduce its admnistration
expendi ture by cl osing several departments which it deens unneccessary.
They do not worry about its inpact to the staff," he said.

The Prime M nister added that the adverse inpact of | M- nmeasures can be
seen in Indonesia where 24 mllion people are unenpl oyed.
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