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DESPI TE THE econoni ¢ probl emt hat has battered several Asian econoni es,
menbers of the I nternational Advi sory Panel (1AP) for the nmultimedi a super
corridor (MSC) who net in Cyberjaya recently gave a resoundi ng vote of
confidence for the col ossal project.

It was al nost a gathering of the industry bigw gs as 13 | AP nenbers and
12 | AP representatives gave a unani mous thunbs-up for the project and the
directioninwhich it is headed. As a show of support, several of the

mul tinational corporations involvedwth the MSCal so pl edged to i nvest
nearly US$ 160 nillion over the next few years.

In a neeting that brought together industry | eaders and the | ocal
government, i deas were exchanged whil e shortcom ngs and recommendat i ons
for a successful MSC were di scussed. Chairman of Silicon G aphics Wrld
Trade Corporation, Bob Bi shop, vouched for the M5C by asserting it could
be the catal yst to pull Ml aysia and possibly the region out of its
econom ¢ probl ens.

Executive chai rman of the Mul tinedi a Devel oprrent Cor porati on (MDC) Tan
Sri Dr O hman Yeop Abdul l ah stated that a total of 180 conpani es have
submi tted their business plans to set up operations in the MSC. "Over a
period of five years, their investnents would total RMA.3 billion,' he
said, and that projected revenue for the conpanies will play to the tune
of RML3 billion after the fifth year.

So far, 110 conpani es have been awarded MSC status and 78 are already in
operation. Fifty of these conpanies are expected to be located in the MsC
by year-end.

While | AP nenbers were pleased with the MSC s progress and the
government's conmitnment to making it areality, nenbers were concerned
over a fewissues. One worry, which Prime M nister Datuk Seri Dr Mahathir
Mohamad t ouched on, was about restrictions on certain information that
coul d hinder the MSC s growt h. The prine mnister gave the assurance t hat
as far as the MSCis concerned, such restrictions would not apply.

Intel l ectual capital was al so of concern to the nenbers. Demand for

human resources skilled ininformation technology (I T) is currently high
and wi Il inevitably increase as the MSCtakes shape. Is Mal aysi a capabl e
of producing the intellectual capital it needs? Dr Mahat hir reassured
menbers t hat Mal aysi a woul d have sone 7, 000 graduat es annual ly to nmeet the
requi rements of the MSC. Concurrently, the government is allow ng foreign
know edge workers to enter the country without the usual requirenents of
visitors who cone to work here.

The need to cultivate a culture ndustry la Silicon Vall ey woul d bol ster
entrepreneurship and help fuel the MSC. After all, many in Silicon Vall ey
have tried and failed, tried and fail ed, and then succeeded. The need for
a tolerance for failure is seen as paranount to devel opi ng entrepreneurs
who are not afraid of trying, and in providing a strong sustai nability of
the MSC. Conpani es need to be assured that when they have tried and
failed, they will not drop out and wi ther. Instead, they shoul d be given
the opportunity to try again.

Inlinewiththis, Taiwan's Acer |Inc may | aunch a venture capital fund

to aid conpani es operating in the MBC. Its chief executive officer, Stan
Shi h, al so hopes that | ocal conglonerates will contribute to the proposed
fund in order to fuel entrepreneurs. Acer has three venture capital funds:
aUS$ 95 million fund to finance its operations, a US$ 40 mllion fund



committed to devel opnents in Silicon Valley, and a US$ 60 million outfit
for the devel opment of software and communi cations capabilities in Asia.
As the MSC is content- and software-driven, as is the future of Asia's
ITindustry, Acer is set to target one-third of its profits and one-sixth
of its revenues fromthe software industry by 2010.
O her conpani es that have pl edged to i ncrease investnents in the country
are Lucent Technol ogi es, Sienens and Mdtorol a. The United States-based
Lucent will be investing US$ 100 nillion in the MSC over the next three
years while increasing its |l ocal workforce from270 to 700 peopl e.
Si enens, the German nmultinational, will invest US$ 50 millioninthe MSC
over the next 10 years whil e Mtorola has pledged an initial investnment of
between US$ 10 m I lion and US$ 15 nilllion in the MSC.
It is not just blind faith in a conceptual idea anynore. As we nove into
the next mllenium the MSCis taking shape right before our very eyes.
The endor senment gi ven by the | AP nenbers illustrates the concrete steps
taken by everyone i nvol ved to make the MSC a success. After all, it is
ri ding on Mal aysi a's name whether we fail or succeed, and what better way
for posterity than to be able to make this a success.
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