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No | essons learnt fromall these tours abroad

Randhi r Si ngh

SOME t hings in Mal aysia are peculiar. One of whichis this habit of going
on study tours, nore popul arly known i n Bahasa Ml aysi a as Ronbongan
Lawat an Sanbi| Bel aj ar.

From Gover nment departnents to private agencies, they are all fond of
sendi ng del egat es overseas with the nobl e i ntention of "I earning"

Mal aysi an sport is no different, w th numerous del egati ons bei ng sent
for practically every event around the world.

The | atest was the just-ended Wnter O ynpics in Nagano, Japan. Sukom
Ni nety Ei ght, organi sers of the Kual a Lunpur Conmonweal t h Ganes, had sent
a del egation to "study the accreditati on and technol ogy i ntergrated
systent'.

I ndeed, Sukom del egat es have been busy since Ml aysia were awarded t he
task of hosting the Games in 1992.

There was a | arge delegation to the 1994 Victoria Ganes and del egat es
have been travel ling since, visitingcities including Harare, H roshimg,
Atl anta, Athens, Chiangmai and Jakarta.

Sukom are not al one. The A ynpic Council of Mal aysia and their
affiliates, the National Sports Council, State sports councils and the
Sports Mnistry are also in the habit of travelling to "learn".

That nost of themfulfil their |awatan agendas is not in doubt, judging
fromthe hundreds of photographs snapped, the nunber of sites visited and
t he souvenirs they bring hone.

But what remai ns uncertain i s whether they bel aj ar.

I f Sukom at this juncture are still |earning howto organi se the Ganes
then sonmething is am ss

Haven't they learnt anything fromall their jaunts?

For it took Prime M nister Datuk Seri Dr Mahathir Mohanmad to direct them
and the Sports Mnistry to hold pre-Ganmes trials at the Bukit Jali
conmplex to test the facilities.

One woul d have thought Sukomwoul d have it in their plan after all the
overseas stints to | earn howto organi se the Ganes.

And tal ki ng of volunteers, didn't the Sukomdel egation to Victoria learn
anyt hi ng?

Sukom adnmitted their mistake of training 40,000 vol unteers when only
15, 000 wer e needed. What a waste of tinme, effort and noney to train the
addi ti onal 25,000 vol unteers.

But Sukomare not al one. Even the M nistry seemnot to have | earnt.

At the Main Stadiumin Bukit Jalil security seens to have been given
second place. Instead of centrally-controlled magnetic | ocks, which is the
normnowto cope with energencies, the Mnistry deci ded on manual ones.

What woul d be the consequences in the event of an emergency?

The nunber of turnstiles too are few.

The 70, 000- seat er Shah Al am St adi umhas 108 turnstiles while Bukit Jali
with a capacity of 100, 000 has only 66.

The installation of scoreboards in practically every stadi umis anot her
shaneful epi sode

The exorbitant rates quoted by forei gn conpani es were accepted by the
Sports Mnistry and the Treasury despite a |l ocal product at their
door st ep.

Per haps those countl ess i ndi vi dual s who had gone for those nunerous
study tours all these years were still so busy conpiling their reports to



suggest to the powers-that-be that the trend these days is for the much-
cheaper portabl e scoreboards.

The trend is also for retractabl e seats and not permanent ones.

It is nmuch cheaper to have tenporary fixtures which could be renoved
after the Ganes.

But sonehowin Mal aysia we tend to do things differently.

For instance Sydney, who will host the 2000 O ynpi cs, are upgradi ng
exi sting halls for indoor events but in Mal aysia we build new halls or
i ndoor st adi uns.

We are about the only country who build separate stadiuns for netball,
| awn bowl s and wonen's hockey.

Then we have t he Langkawi shooting range which costs RWO m|lion, one
of the nost expensive in the world. Even after spending those mllions,
they didn't get it right, as one of the three ranges faces anot her.

D d any of the study trips include shooting ranges?

The Bukit Jalil hockey stadi um which was ready and came with a
scorebaord, is another story.

The Mnistry, in these trying economc tines, decided to install another
scoreboard and transfer the existing one to the adjacent pitch. But do you
need a multi-mllion ringgit pernmanent scoreboard for a warmup pitch?

Al these sad stories are not new

Remenmber, how the FA of Ml aysia (FAM sent about 40 State FA officials
on a European tour to study the professional | eague and nanagenent of
clubs prior to the introduction of professionalismin Mlaysia.

There were two such tours costing nore thanamllionringgit but to
this day State FAs are still unable to run their teans profesionally, what
with salaries not paidontine and the tax man as well as EPF i nspectors
trying to collect as well.

But just when you think the tinme has conme to stop all such tours, Sukom
announced | ast week that they woul d be sendi ng a del egati on to London next
month for the Queen's Bat on Run.

Can you beat that!
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