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Opti m sing Canbri dge' s resources

Jenni fer Jacobs

CAMBRI DGE 2020, the initiative that will bring together the divergent
resources of the university town to create a region with the economc
power of US Silicon Valley, was sparked off by Malaysia's Miltinmedia
Super Corri dor

Dr David O eevely, managing director of Analysys Ltd, a Canbri dge-based
t el ecommuni cati ons consul tancy, tol d Business Tines in aninterviewt hat
the Mal aysian visit to the UKl ast year to pronote the MSC engendered a
realisationin Canbridge that it would have to cone up with an overal
plan to put to the best use all its resources, or risk being |eft behind.

He said in May | ast year, Anal ysys, which has an office in the MsC
organised a visit to Canbridge for about 60 nenbers of the Ml aysi an
del egati on pronoting the MSC

After the visit, some Canbridge conpani es, financi ers and nenbers of the
faculty got together at a di nner hosted by the university to pronote |inks
bet ween the university and | ocal industry.

Most of those who were at this dinner had either attended Dr Mahathir's
presentation on the MSC at the Inperial College or net with the nenbers of
t he Mal aysi an del egation. So, the conversation at nost tables revol ved
around the MSC

After the dinner, Ceevely said, speaker after speaker stood up and
t al ked about what the Mal aysi an del egates had said, pointing out that this
was clearly the way forward and it woul d have to be taken seriously.

They realised that while Canbridge, one of the ol dest universities in
the world, and the "heartland for tel ecomunications” was sitting on
consi derabl e resources, it | acked a cohesive planto bring all these
resources together.

"Each little enterprise is pursuing its own line without reference to
the others and if countries like Malaysiais comngupwithinitiatives
like the MSC, there is a chance that, despite its resources, Canbridge
will get left behind," Ceevely pointed out.

He added that during the dinner he (C eevely), Canbridge University
vi ce-chancel l or Sir Al ec Broers, Hermann Hauser who founded Acorn as wel |
as 20 ot her conpanies and runs M crosoft's venture capital conpany,
Amadeus, in Canbridge and Louis McCagg who i s involved i n Canbri dge
Futures, were sitting at the sane tabl e di scussing what needed to be done
to meet this challenge

"This got confirned by over a third of the entire di nner who stood up
and sai d sonet hi ng about Ml aysia," he said.

Cleevely said there were two nain areas for Canbridge to get right -
mar keting and an i nternal policy to encourage cohesi on between t he
compani es.

"Everybody i s tal ki ng about what a fantastic job the Ml aysi ans are
doi ng marketing the MsC

"Mar keting Canbridge is cruci al because peopl e do not understand what is
goi ng on here.

"This is the heartl and of tel ecormmuni cations. You woul d be astoni shed at
how much t he worl d has changed because of things that have cone out of
Canbridge, " he said.

Anong its many achi evenents are the devel opnent of the first optic fibre
cabl e, nost of research for the PCN and GSM handsets, the first data
network and the first digital conputer



He added that the idea of digital conmunications was al so first
propounded i n Canbri dge and the first packet switch network in the world
was devel oped and constructed here.

Hauser, Broers and Cl eevel y had breakfast sonme four weeks | ater and
i nvited Professor Marcial Echeni que of ME & Partners Urban Planning to
di scuss the matter further and they began to get a cl earer idea of what
needed to be done.

Later, Cleevely called up Alcatel's marketing director Peter Radl ey who
agreed to sponsor a report | ooking at howto optini se the conmuni cati ons
and i nformation technol ogy i n Canbri dge. Anal ysys cane up with the report
entitled Canbridge 2020.

"We're | ooking at a 20-25 year tinme scale. 2020 is a great number and
the Mal aysians used it first. W “filched' it because we don't see why we
shoul dn"t borrow sone i deas.

"Dr Mahathir started the whole process and if it hadn't been for him
com ng here, this woul d never have happened," he said.

"Thi s" woul d essentially be a conprehensive plan for the creation of a
region simlar in economc power tothe Silicon Valley. "Before, we never
had a coherent policy to put in the kind of physical, econom ¢ and soci a
i nfrastructure you woul d need to achieve this."

At the nonent, he said, though Canbridge hosts t he hi ghest concentration
of high-tech activity in Europe, it is small conpared to gl obal rivals,
notably the Silicon Valley.

G vi ng sone conparative figures, he said, Silicon Valley has a
population of 2.3 mllion, enploys 1.2 mllioninits high-tech
i ndustries, its exports are worth sone ST&5 billion (STGL = RVB. 41) a year
and it had 3,575 new start-ups in the 1994/1995 peri od. The average per
annumwage in Silicon Valley is STG30, 000.

Canbri dgeshire, on the other hand, has a popul ati on of 694, 000, enpl oys
35,000 inits high-tech industries, its exports are worth sonme STGr44
mllion a year and it had 87 new business start-ups in the same peri od.
The average wage there is STGL9, 000 per annum

Cl eevel y added that the devel opment fits inwith the splitting up of the
UK into a series of econonic regions. Canbridge happens to be at the
geogr aphi cal centre of the Eastern region

"If we take into account the whol e Eastern regi on, instead of having a
city of 100, 000 peopl e, we would have a region of 6 mllion people and can
draw on a | ot nmore resources and a | ot of space.

"Enconpassed in the region are the British Tel ecom (BT) research
| aboratories inHarlow, Northern Tel ecomis (Nortel) | aboratories where all
the early work on optical fibre cable transm ssion was done, also in
Har | ow.

Cleevely said at the noment, the priority for getting Canbri dge 2020 of f
the ground, is to get the information planni ng gui delines of the region
approved within the next 12 nonths.

Then over the next three to four years, it will need to i nplenent the
critical elenments of infrastructure includi ng housi ng, transport,
comuni cations and soci al infrastructure linking matters such as | ocal
governnent, health, medicine and | ear ni ng.

"After that, it has to be self-sustaining because it is going to have to
be obvious that growth is being generated to justify further investnent,"
he pointed out.

Anal ysys wi || be organi sing a seninar on regul ati ng nul ti nedi a and
t el ecommuni cati ons at the Legend Hotel on June 23
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