22/ 01/ 1998
Call to civil servants to set up unions for negotiations

Ei r mal asar e Bani

ClVIL servants shoul d set up workers' unions in their respective
departnents to enabl e themto negotiate for their entitlenents, Congress
of Unions of Enployees in the Public and Civil Services (Cuepacs) new y-
appoi nted presi dent Abdul Aziz Mohd Sul tan sai d.

The workers' unions should then nmerge with Cuepacs so that the benefits
fromtheir clains and demands can be enjoyed by the other civil servants
as well.

"Many questions or issues are raised by non-nmenbers. As such, we cannot
forward their problens to the managenent.

"Some people just sit and wait until the requests made by Cuepacs are
accepted by the Governnent," he said.

To date, there are 102 civil servants' unions in Cuepacs wth
menber shi ps total li ng nore t han 250, 000. Thi s excl udes nenbers of the
police force, arned forces and prison warders who are not allowed to form
any uni ons because of national security reasons.

Abdul Aziz said the | arge nunber of nmenbers in Cuepacs did not nean
that the Government will acconmpdate its denands.

This, however, shows that the civil servants are united and their
wel fare is well taken care of.

"Wthout a union in a departnent, it will be difficult to solve any
internal conflicts between the enpl oyer and t he workers," he said.

He said representatives fromthe uni on can neet the enpl oyer on behal f
of the other enpl oyees

"Cuepacs was not fornmed to make it difficult for the Government or the
Publ i c Services Departnent,"” he said, addi ng that the Governnent, as the
enpl oyer of about 850,000 civil servants in the country, woul d surely want
the best for its enpl oyees.

Under the Service Circular No 2 of 1992, there is a directive where each
department nust set up a Department Joint Council so that the enpl oyer and
t he workers can sit down and di scuss their problens at | east once in three
nmont hs.

"If the probl emcannot be solved, then the issue will be forwarded to
the National Joint Council. Cuepacs and the Public Services Departnent are
among its menmbers, " he added.

To date, he said al nrost 50 per cent of governnent departnments have yet
to set up the joint councils, even though they have been directed to do
So.

He al so deni ed all egations that the current Cuepacs' |eadershipis pro-
gover nnent .

"We nust understand that there are sone things that we sinply cannot
demand t hat the Governnent approves. W nust take i nto consideration the
current econonmic situation as well," he said.

He said the Governnent has been very supportive of Cuepacs and there no
probl enms in conmmuni cati ng.

He said negotiating with the Governnent was |ike "asking sonet hing from
your father. He may not consent to all your wi shes, but sonetines if you
ask for things nicely, he may give you nore that what you ask for
initially.

"W use the sane approach when dealing with the Governnent," he said,
adding that if aclaimis disnissed, Cuepacs will find another way to get
it approved.



Anong Cuepacs' mmj or achi evenents | ast year were to increase the fixed
housi ng al | owances fromRM50 to RVB0O, and t he 50 per cent increase on the
gratuity that a civil servant receives on retirenent.

"W may not get 100 per cent of what we ask for, but it is better to get
sonet hi ng by asking for it nicely, rather than by force,"” Abdul Aziz said.

As for this year, he said Cuepacs will continue to ask the Governnment to
scrap the matri x sal ary systembecause by doing so, it can save on civil
servants' sal aries.

A conmittee, chaired by Cuepacs' deputy presi dent Mohd Yusop Harmai n
Shah, has been set up to draft a new sal ary schene.

"W will submt the draft to the Governnent once the econony gets
better," he said.

He sai d Cuepacs and several other associations were recently invited
for a briefing on the economc situationwith the Prime M nister Datuk
Seri Dr Mahat hir Mohanmad and his Deputy, Datuk Seri Anwar |brahim
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