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Sonme PM s Dept units to nove to Putrajaya next Feb

SEVERAL divisions in the Prime Mnister's Departnment will be noving to the
new adm ni strative centre, Putrajaya by February next year. This will be
followed by the the Prine Mnister's office two nonths |ater, Deputy
Mnister inthe Prine Mnister's Departnment Datuk Fauzi Abdul Rahman says.

Coordi nating the schedul e and the nove of the Prine Mnister's
Departrent will be senior deputy secretary general Datuk Abdul | ah Ki ntom
according to Fauzi

"The physical infrastructure of the new administrative centre is ready
and we have conducted several checks on the area. Several divisions wll
move in first before the PMs office," Fauzi said after opening a sem nar
on managi ng change in the era of electronic governnment, in Bukit Kiara
yest er day.

Construction of the site in Sepang began in Novenber 1996 and is due to
be conpl eted by 2000. Conprising of two parcels, the first parcel of
Putrajaya, with a built-up area of 750,000 sq ft will contain the offices
of the Prine Mnister, Deputy Prime Mnister and Chief Secretary to the
Gover nment .

The second parcel with a built-up area of 1.5 mllion sq ft will house
the Economic Planning Unit and other offices in the Prime Mnister's
Depart ment .

Fauzi said the Governnent hopes to nmaintain its current |evel of
staffing, currently at 820,000 people, with the use of electronic
governnent (EGQ technology in the electronic Government. The civil
servants grouping, he said, is growing at 4 per cent per annum

The inpl ementation of the EG he said, is to inprove government
processes to provide high quality, low cost adm nistrative services using
i nformati on technol ogy and mul ti medi a applications.

"EGwi Il redefine relationship and provide inproved connectivity and
conmuni cati ons between the Governnent and its citizens, the Governnment and
busi nesses as well as anong all the conponents of the Governnent. It wll
open the possibility of greater access to nore conveni ent, nore
responsi ve, nore transparent and nore reliable services at a | ower cost,"”
he sai d.

Under the new nodel of service delivery, the Governnent becones the
service supplier responsible for creating services for citizens and
ensuring its quality and integrity.

Earlier, Fauzi opened the sem nar which was intended to train trainers
on managi ng changes in the EG The seninar, which was attended by 160
seni or governnment officials, also allowed the participants to discuss and
exchange vi ews on nmanagenent issues in the public sector.

Mal aysi an Admi strative and Moderni sation Planning Unit (Manpu) director
general Datuk Mihanmad Rais Abdul Karimsaid the EGera is expected to
bring a profound change in the work culture processes across all |evels of
gover nnent .

"The critical success factors that have been identified fromthe
pl anni ng and i npl enentati on stages of the EG flagship is on | eadership
ef fective nmechani sms whi ch defined roles and responsibility to plan,

i mpl ement and nonitor these changes in EG and a fl exi bl e organisation," he
sai d.

Rai s was presenting his paper on "Mnagi ng change in the era of

El ectroni ¢ Governnment: the public sector perspective".



In the areas of |eadership, Rais pointed out that the invol venent of the
top leaders - Prine Mnister Datuk Seri Dr Mahat hir Mhamad and Chi ef
Secretary to the Governnent Tan Sri Abdul HalimAli - sets the tone for
all levels of |leaders in the public sector to strive towards EG

"In this respect, a progranme of disseminating informati on on EG has
been instituted whereby various docunents such as the EG Vision, Blueprint
and Standards and Policy have been produced and distributed to all Ievels
of the Governnent," Rais said.

Wth the rapid change expected in the EG central planning for
coordi nation as well as maj or business processes will be needed to re-
engi neer, and new applications devel oped to provide quality,
effectiveness, efficiency and expeditious service.

Vari ous nechani snms such the MSC | npl nentati on Council provide directions
while the EG Steering Conmittee is responsi ble for planning, coordination
and noni toring work.

Wthin these inplenmenting agencies, there are the Project Steering
Conmi ttees, EG Task Forces and Work Teans to facilitate the i nplenentation
of the EG projects. The appoi ntnent of project directors/chief information
officers will also facilitate the day-to-day | eadership.
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