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Towards | ocal |y designed Kancils by 2001

Zur ai mi  Abdul | ah

PERUSAHAAN Ot onobi | Kedua Sdn Bhd has al ready nade prom sing devel opnment s
inits efforts to produce its own vehicles by 2001 and the "shapes” of the
various Kancil 2001 nodel s have been presented to the Prime Mnister.

Managi ng director Datuk Abdul Rahman Orar said in an interviewthat the
nodel s were given to Datuk Seri Dr Mahathir Mhamad recently al t hough the
effort, dubbed "X2001 project”, was only in its first year.

"Actually, three nodels on a 1:4 scale were presented to the Prine
M nister," said Abdul Rahnman at his office in Serendah, Sel angor.

O the three designs, two were done by Perodua staff, while the third
was done by Perodua's ltalian partner - which Abdul Rahman declined to
name.

"The Prime Mnister did not know which were ours ... (when deciding on
whi ch design that was to be finally devel oped by Perodua)."

"He was amazed by our designs. Now that the decision has been nade, we
have started on the next stage of our task which is to devel op the designs
into full-scale prototypes.”

When the prototypes are conpleted, testing will have to be done to
refine the design and conponents. Once the prototype has passed all the
tests, mass production and marketing of the new vehicles can begin

Abdul Rahman said: "W are proud to say that al nbst the entire work on
the 2001 Kancil will be from Perodua's in-house capability. Only the
engi neering aspects will conme fromour Italian partner."

"The nodel is still based on the Kancil platformbut the shape and
interior are totally different."

Abdul Rahman said the nove to produce its own vehicl es was needed as no
autonoti ve maker could survive sinply on its partners' technol ogy and
experti se.

Per odua now produces Kancil cars and Rusa multi-utility vans using
technol ogy | argely provided by its Japanese partner, Dai hatsu.

Abdul Rahman sai d the conmpany acknow edged the inportance of devel opi ng
its own technol ogy since it began operations four years ago.

As a result, Perodua initiated a strategy devel opnent programe in 1996
and this eventually led to a five-year expansi on programme that was
| aunched early this year.

Thi s expansi on progranmme is expected to see some RM2.3 billion being
invested till the year 2003.

And the "X2001 project” is part of this strategy and it is expected to
see production of the new range of vehicles based on the Kancil platform
within three years.

"By end of the year 2001, we can produce vehicl es using our own
technol ogy and expertise," said Abdul Rahman - who has now served two
years at the hel mof Perodua. He was appointed to the conpany's top post
on May 2, 1996, follow ng the resignation of chief executive officer Datuk
Ho Tet Khong.

To assist in this three-year project, Perodua | ooked at various partners
- Perodua had initially identified eight international players in the
i ndustry including Dahaitsu and Proton's Lot us.

After taking into consideration various factors including their
facilities and willingness to share technol ogy and know how - Perodua
finally chose an engi neering and design firmfromltaly.

Abdul Rahman added that the Perodua initiative would al so allow the



conmpany to face the nore liberal trading environnent in Southeast Asia by
the year 2003, which will cone into place under the auspices of the Wrld
Trade Organisation

Sonme RMR50 million is being invested on the X2001 project - largely to
train 50 staff sent to the Italian partner's facilities.

They are bei ng taught various aspects of autonobile production - from
desi gning, styling and conpleting prototype to carrying out rel ated
engi neering tasks and eventual |y assenbly.

G ving reasons why Perodua was still incapable of coming up with its own
skills in that seem ngly easy-but-critical-and-sensitive engi neering
wor ks, he said they are actually the nost difficult task in devel opi ng
aut onobi | es.

It takes years of |earning and huge investnents for facilities before a
manuf act urer can command the technology as well as skills in this area, he
sai d.

"It is easier to make the platform... we can buy it (the platform from
ot her manufacturers or find sonebody to develop it."

"But hi gh-precision engineering works such as die and stanping take
years to master and require big investnents in resources. W are only four
years old and still a small player."

Abdul Rahman sai d Perodua woul d be able to have a better understanding
of its future operating costs, once it gets a grip on the technology to
produce its own vehi cl es.

Wiile the 50 staff in ltaly are learning the tricks in autonobile-
maki ng, Perodua's research and devel opnent team back hone are equally
striving to i nprove the conpany's know how and product quality.

The conpany's R&D team had done a ot to ensure the conpany's
conpetitiveness in the industry through, anbng others, its innovative
nmodi fi cation of Kancil cars and Rusa vans over the years, Abdul Rahman
sai d.

The R&D teamwi Il definitely be one of the nost vital forces in ensuring
t he survival of Perodua.

It's reasonable to expect that when the 50 staff in Italy and the R&D
teamjoin forces, together with prudent nmanagenent, Perodua can realise
its goal of becom ng self-dependent earlier than expected and to better
conmpete with other global manufacturers.
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