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Val ue of coherent witten plans

Jackson Yogar aj ah

A CHI NESE proverb says: "A journey of a thousand miles begins with the
first step.” The journey should be planned with direction, organi sed and
expressed in ternms of a definite action. As the phil osopher Goet he said:
"He who noves not forward goes backward. "

The goal of a thousand miles nmust be clear, the purpose strong. Then the
first step will be decisive, assertive and forceful. A planned and witten
direction, with constant determ nation as well as roomfor alteration and
nmotivation, will ensure that destiny will come to pass.

Pl anni ng has no guesswork, it has definiteness of purpose. Thousands of
years ago, Noah planned and built his Ark though it never rained.

Wthout plans, one is like the Titanic with no rudder. Sooner or |ater,
one will strike an iceberg.

To acconplish sonething worthwhile, one has to plan the work and work
the plan. Life is like the hunble roadmap, dotted with a thousand
destinations and a thousand ways to get there. Choosing the goal and

charting its course through planning is essential, if you choose not to
waste tine, not to end up asking for directions or |osing the way.
In ny early years selling life insurance, | had to wite down ny

production goals for the year and ny plans to achieve them Witing gave
clarity to my purpose and dedication to its achievenent. Figuratively, it
gave nme the "kick in the pants" to keep going.

A definite plan produces definite results. Indefinite plans do not
produce indefinite results - they produce no results. As the sayi ng goes:
"If you aimat nothing, you can be sure you will hit it."

If ny career in the insurance industry taught nme anything worth ny two
decades in sales, it was this one thing: Wshing will not bring success.
But designing success with a state of mind that becones an obsession, then
pl anni ng definite ways by which to achieve it and backing those plans with
persi stence whi ch does not recogni se setbacks, will bring success. As Dr
Napol eon Hill, author of Think and Grow Rich said: "Watever the m nd of
man can vividly inmagine, ardently desire, sincerely believe and
ent husi astically act upon nust invariably cone to pass.”

Successful people in any society are considered role nodels. Their
success in hel ping and inspiring others cannot be di scounted. Qur country
can be proud of Prine Mnister Datuk Seri Dr Mhat hir Mhamad. The npst
out st andi ng of his achievenents, to ne, is his rousing of the country by
virtue of a witten plan to nmake Mal aysia a fully devel oped nation by the
year 2020.

Let ne briefly nmention eight values of witing your plans and goals in
pl anni ng ahead.

* |t's the strongest nenory

Chi nese phil osopher Confucius said the palest of ink is stronger than
the strongest of nenory. When we consider the times in which we [ive and
the continuous pressure fromall sides by demands on our tine and
attention, it is clear the ideas of today will becone obscure tonorrowif
we fail to wite them down.

Unl ess we wite our goals and plans to achieve them they will disappear
in the face of new chal |l enges, new probl ens, new deci sions and a new day.

A good witten plan keeps us on track. If we are derailed, it has enough
witten nodifications to put us back on our course towards progress. It
acts as "interference blinders" to elinminate foreign distractions and



i nterruptions.

The Prophet Moses was entrusted with the 10 Commandnents only after they
were first witten by Cod.

* |t provides feedback

Witten plans and goals provide feedback essential for neasuring
progress. Unless you refer to your map you will not know if you are in the
right place.

Motivation to keep going will be lost if you are not sure where you are.
Feedback provi des the best notivation for acconplishing your witten pl ans
and goal s.

The out st andi ng achi evenrent by Magendran and Mbhanandas in scaling the
wor | d' s hi ghest peak woul d have been inpossible if they had not had
vi si bl e points of reference which provided feedback to neasure their
progress before they conquered Mount Everest.

Witten goals with plans and deadli nes provide feedback whi ch can spur
you to succeed at a critical period when nost people without witten goals
woul d have give up.

* It notivates action

Witing down your goals and pl ans nmakes your thoughts and purpose
definite. These ideas becone clearer and that hel ps notivate action.

| magi ne our country without a witten constitution. Chaos woul d be the
order of the day. Witten plans and goals notivate one to stick to the
pl an and not devi at e.

* 1t works as reference and rem nder

Witing your plans and goals works towards preserving i nformation
necessary to achi eving your objectives. Wenever a review takes place, you
gai n new enthusiasmto "fire you up".

Witten plans act as a constant rem nder of your successes and that
which is within reach. You will be reni nded where you are goi ng and
renmi nded how far you have cone.

I f you have deviated fromyour plans and are not noving forward, a quick
reference can help renind you to reroute.

* |t bani shes frustration

Witing your plans and goal s assures you of consistency of purpose in
all areas of your |life, because once you have laid your plans out in
witing, any conflicts between goals and values will be obvious. You are
in a good position to allocate priorities and get rid of frustrations
before they cause damage.

A short story was told to several groups; they were to tell this story -
wi t hout addi ng or subtracting a word it - to another group. \Wien the story
reached the tenth group, it was so distorted it was an entirely different
story. The noral is, if you want to avoid frustration, wite down your
story. None can then distort it.

* |t influences the subconscious

Whi | e you set your goals and plans down in witing, you stimulate
vi sual i sati on which contributes to creativity and to the successful
acconpl i shmrent of your purpose.

At the sane tine, reading sone of your witten plans and goal s
regul arly, especially before going to bed and on waking up, will convey
your goals to your subconsci ous, engendering a spirit of absolute faith.
Through repetition of this procedure, you bring about thought habits
advant ageous to your efforts to achi eve your objectives.

* |t's the law of reciprocity

Qur witten goals and plans act as a nagnetic force which draws us to
them The |law of reciprocity states: W are inclined to attract to
oursel ves that which we position for ourselves. But first your thoughts
must be witten down with definiteness and in detail. Because none can



attract to thensel ves that which their thoughts repel

* |t saves tinme and energy

A witten plan hel ps you understand your "five w ves and one husband"
why, where, what, who, when and how.

This understanding will help you save tinme and energy because you know
at all times where you are going and what you should do next. No guessing
is necessary. Wien in doubt, refer to your witten plans.

Paul J. Meyer in his book Dynam cs of Human Motivation wites about a
survey throughout the United States which reveal ed sone startling
i nformati on about the inportance of witten goals. It was found that only
three per cent of the people interviewed had any definite, concrete and
witten plans for achievenment in |ife. Another 10 per cent had a fairly
good idea of their ainms and objectives. 60 per cent had nore or |ess given
sone thought to it, but only in the financial area. The bal ance, or 27 per
cent, had never given serious thought to their goals or planned for their
future in any way.

O the people surveyed, only three per cent were noderately well off, 60
per cent were people of nodest neans and the remai nder were just getting
by with the help of charity.

The nost startling revelation of the survey was that the 10 per cent of
the second group had the sanme qualifications as the top three per cent.
These peopl e had equal education, talent and intelligence. They had
anbi tions and knew where they were going. The only difference was that the
top three per cent had their goals in witing while the next 10 per cent
did not.

But the greatest significance was that the three per cent was
outperformng the 10 per cent group at a ratio of 10 to one and better.
That means pl anni ng ahead on paper is nore inportant than paper
qual i fications.

* Jackson Yogarajah is a council nmenber of the Ml aysian Associ ati on of
Productivity and principal consultant of Sales Excellence Training Sdn
Bhd. He will conduct a one-day public sem nar on goal -setting at the
Concorde Hotel in Kuala Lunpur on May 9. For nore information, please cal
03- 6166300.
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