16/ 12/ 1998
We nmust instil culture of taking pride in our work

YY Sit

| HAVE noticed that of late, our Prine Mnister Datuk Seri Dr Mahathir
Mohamad, has been stressing on the need for us to pronote a culture of
mai nt enance and to get rid of our prevailing | ackadaisical attitude. The
call is tinely.

I have also noticed this attitude which perneates both private and
government sectors alike. | hope that all sectors concerned will take heed
of his advice.

We need to be | ess conmplacent, to take pride in what we do. A cin-ca
cin-cai or tidak apa attitude has no place in our work culture if we are
to excel and conpete on a global platform

I would like to share ny experience regarding work attitudes which |
encountered in two different governnent agenci es.

| went to renew my naid' s work permit at the |Ipoh I mrigrati on Depart nent
and was pleasantly surprised by the speed and efficiency with which the
work permit was granted.

| submitted the pernit at 12.30pmon a Saturday and was told that as it
was al nost closing time, | could only collect ny naid s passport on Monday
as they only work hal f-day on Saturdays. On Monday, the permt was ready
for collection as prom sed.

The Imm gration Departnment is to be congratulated for their foresight in
re-structuring their work processes whi ch were previously cunbersone and
ti me consum ng

The previous renewal procedures for foreign workers only benefited a | ot
of agents who preyed on consuners' ignorance for quick profits. Their new
stream ined work pernmit processing not only hel ps enpl oyers save tine but
al so prevents fraud by unscrupul ous enpl oynent agenci es.

However, ny experience wi th another government agency was sadly
different.

It is none other than our Inland Revenue Board - specifically the
Assessnent Section.

Firstly, those on the "pay as you earn"” tax scheme who have tried to get
their taxes assessed to determine if any rebate is due will understand mny
predi cament. For starters, one nust check with the Assessnment Section of
the IRB office where one's file is kept quite far fromthe main Collection
Centre (located near Jln Duta).

In this case, nost of nmy husband' s col | eagues had received their
statenment of assessnent fromthe IRB office but his had not been sent.
Thus, we decided to check with the I RB Assessnent section in Shah Al am

Wien we showed the officer there an acknow edgerment card fromthe I RB
branch at Jalan Duta where we filed the tax forms, she replied that the
delay in my husband's assessnent was because "You filed at Jal an Dut a,
It's the branch's fault as we do not have on record your tax formfor
1998. If you want us to assess please fill up a new form"

I magi ne being told that. No efforts were nade to | ocate our tax returns
forns for 1998 and to add insult to injury, we were then curtly told that
the assessnment will only be available in a weeks' tinme. Anyway, ny husband
turned up a week later only to discover that they had wongly assessed his
taxes as the officer concerned m ssed out the EPF deducti ons.

How can the IRB staff be so careless as to niss out the EPF conponent
which is an integral part of the tax cal cul ati ons.

We requested for the new assessnment to be mailed to us and were told



that it woul d take two weeks for the new assessnent formto reach us.

Two weeks cane and passed and when the sane officer was phoned and
queri ed regarding the delay, the reason offered was the file had been
passed to anot her officer and she woul d need to check when it could be
processed.

Finally, we had to make another trip to I RB' s Assessnment department to
collect the anended tax assessnent statenent as we had | ost all confidence
intheir ability to mail the statenment w thout any hiccups. This sinple
task of getting one's tax assessnent statenent took us a nmonth to
accomplish. This kind of |ackadaisical attitude will cost us. If we
broaden the areas and multiply this by the nunber of incidents of
inefficiencies then the wastage in terns of man-hours can be horrendous
and the toll exacted on our nation's productivity great.

Thus, what we need is not just a culture of maintenance alone, but in
addition, one which pronbtes a sense of pride in one's work and to
constantly strive to i nprove onesel f.

This is the attitude which the Japanese and sone European cul tures have
whi ch we sorely | ack
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