21/ 12/ 1998
Wor ki ng towards excell ence by attending to the smallest details

A. Kat hirasen

VE nust take full responsibility for whatever we do and do it well. These
were the words of Prime Mnister Datuk Seri Dr Mhat hir Mhamad when he

| aunched the three-day Langkawi Air Carnival recently.

Dr Mahathir was calling on Mal aysians to create a culture of excell ence.
Such a culture woul d generate greater devel opnent and ensure a good life
for all.

Com ng in the wake of an earlier call to Malaysians to develop a culture
of mai ntenance, it shows the Prime Mnister's concern that Ml aysians are
not giving enough attention to these two i nportant areas.

Dr Mahathir specifically referred to aircraft naintenance, saying that
Mal aysi ans shoul d | earn the inportance of excell ence and proper
mai nt enance fromthe fact that the slightest defect in an aircraft could
cause deat h.

"We nust take full responsibility for whatever we do and do it well."
There is great wisdomin these words. There are three aspects to this:
doi ng sonething, doing it well and taking full responsibility for it.

Al of us strive for a better life. Sone consider this to be achieving a
sense of peace. Sone equate a better life with happiness. O hers feel nore
money will bring thema better Iife. And yet others avow that the journey
towar ds achi evenent brings the greatest satisfaction.

Whatever it is, we all have to be up and doing. And to ensure the
success of Vision 2020 and a peaceful and devel oped Mal aysi a, everyone has
arole to play.

Next, we have to do everything well. This is somewhat nore difficult.

As industrial conpany director and president of the Penang Ml ays
Associ ati on Datuk Mohd Yusoff Latiff observed: "There is a general decline
in standards in nmany areas. W find that not enough attention to detai
has been given in the maki ng of sone products, rendering themof inferior
quality.

"We find that there is still a lack of quality consci ousness in nmany
things that we do. We should go for quality in everything."

"The Prime Mnister is right inremnding us to strive for excellence in
wor k performance. W have the facilities and encouragenent for this. The
young especially are given schol arships and training aid to become better.
They must use these well to inculcate the habit of work excell ence.

"In fact, | would say our primary aimas a nation as we nove towards
achi eving Vision 2020 is the quest for excellence in all that we do. To
put Ml aysia on the world map, we need excell ence."

Mohd Yusoff is right about the decline in standards. Take road repair
and mai ntenance. Frequently, roads are repaired this week and by next
week, the pothol es reappear

One has only to | ook at some of the roads in the Prai Industrial Estate
i n Penang and several roads on Penang island to be convinced of this.
Contrast this with the situation 15 years ago, roads repaired then stayed
in good condition for |ong periods.

Are those carrying out and supervising repair and nmai nt enance wor k
| ackadai sical in their attitude these days? Or are materials and equi pnent
used today of inferior quality due to the attitude of those naking thenf?
O is noney given nore inportance than quality and work perfornmance?

The constant calls by Housing and Local Governnent M nister Datuk Dr
Ting Chew Peh to local authorities to buck up and keep drains clean is



anot her cl ear evidence of standards having deteriorated. He has asked t hem
to send regul ar reports wi th photographs.

Even the pride of the nation, the Proton cars, sometines come with
def ect s.

At a tine when the Governnent wants Ml aysi ans to buy Ml aysi an and use
Mal aysian, it is inperative that this culture of excellence in work
performance take strong root. For this, there is a need to pay attention
to details.

The wi se nen of yore have advi sed that work should be done as worship.
Perhaps this |line shoul d be adopted by the Governnent and peopl e of
Mal aysi a: work i s worship.

For nmost Mal aysi ans, worship is very inportant. If work is considered a
formof worship, then it can only nean that there will be excellence in
wor k per f or mance.

If this feeling can be devel oped fromyoung, the nation will |ikely have
a popul ation that gives as nmuch inportance to quality as it does to
wor shi p.

And as Mohd Yusoff pointed out, excellence in work performance is
important if we are to achieve Vision 2020.

The third aspect of Dr Mahathir's sentence quoted at the beginning is
taking responsibility for whatever we do.

The problemis that often, people pass the buck. Human tendency is to
bl ane others for our faults.

If everyone takes full responsibility for his or her part, there is
little doubt that work excellence will develop of itself. If everyone is
commtted to his or her work and performs it with an attitude of worship,
then quality will be the norm

This attitude needs to be inculcated fromyoung. Perhaps those preparing
t he school curriculumwould like to take note and include el ements that
encourage such a work culture in exanples quoted in school texts and story
books.
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