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Adaptability vital for Umo to retain support of najority
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AFTER t he Second World War, the advent of free elections in Asia saw the
preval ence of influential political parties dom nating some countries. The
I ndi an Congress Party and the Japanese Li beral Denocratic Party are two
exanpl es.

Wt hout the Congress or the LDP, there was no Governnent in those
countries. However, with the passages of tinme, both these politica
parties | ost the support of the people. They did not react quickly enough
to a changi ng economic, social and political clinmate.

In conmparison, Umo and its nmajor coalition partners in Ml aysia and
al so the People's Action Party in Singapore are still going strong for
over 40 years now. Todate Umo has been able to adapt and secure the
support of the majority of the people.

But going into the new mllenniumUmo has to take stock of the
situation carefully. The strength of Umo was based on rural Ml ays but
this situation is changing

In the peninsula, rural is not as rural anynore. Not only is there an
i ncrease in urban Ml ays but rural Ml ays are often as nobile and i nforned
as their urban cousins.

Wth the urbanisation of Bum puteras and the rapid devel opnent of the
rural areas the traditional divides in society are al so di sappearing fast.

Like it or not the flash in the pan of the reformasi fol ks show t hat
there are substantial nunbers who share common fears and hopes - however
m sl ed or m staken those fears may be.

It may not be an unlikely scenario where the urban Bum putera may turn
to any group or party - Keadilan, DAP, Pas or even the MCA Public
Conpl ai nts Bureau - and not necessarily Umo.

An Ummo veteran recalls a rural constituency which had no access to
wat er, power, roads or schools. The people supported Umo and voted for
Bari san Nasional in the election and enjoyed rapid devel opnment, to an
extent that even inaccessible villages becane towns, people had cars and
houses.

But surprisingly now the sane constituency supports Pas strongly. What
happened? One explanation is that they got too nuch devel oprment too
qui ckly wi thout having to do too nuch.

Hence, they do not really appreciate the efforts expended to bring them
their conforts. Now they want to get to an even higher |evel of confort.

But the resources avail able are perhaps limted. Therefore, they start
| ooking to Pas for deliverance, the unproven entity which nerely exploits
their dissatisfactions.

In such a changi ng scenario, Umo's claimto be the "payung' of
“ketuanan Melayu' is subject to debate. The exclusivity of the ~payung
may have di m ni shed. Umo nust take stock of this.

Umo nust also bear in mnd that the DAP, Pas, Keadilan etc nmay one day
just chance upon a presentable fornmula for Ml aysi ans, irrespective of
race or religion.

This woul d be none other than to duplicate the proven and highly
successful BN fornula. If the Opposition exercises good sense they stand a
better chance of duplicating the BN and wi nni ng votes but good sense seens
hard to conme by.

Pas has not exhi bited coherence either froman Islanic perspective or
froma wi der Mal aysi an perspective but if the nore sober | eaders in Pas



get to play a larger role in the party, Pas too may evolve into sonething
nmor e pal at abl e.

I f Pas does not realise it already, the next general election wll
probably confirmthat Pas has painted itself into a corner with their
clains for an "Islanmic' state.

Peopl e now realise that Pas's version of an Islanmic state can be
ridiculed to pieces by those who are even a little inforned. If Pas can
find a face saving nethod of easing thenselves out of this so called
“Islamic state' nmess, Pas would likely find a | arger support base anpbng
t he popul ace.

Umo nust al so conme to grips with the fact that politics is still seen
as a neal ticket - the means to power and riches. As Prime M nister Datuk
Seri Dr Mahat hir Mohanad has warned many tines, this will be the downfal
of any political party.

When a society has intrinsic social and noral standards, then these
values will rise to the top through its culture, politics and other norns.
Thi s woul d be i deal

However, if a society is still in the process of laying its foundation
then it will be necessary for such societies to be told what to do by
i ndi vi dual | eaders who, hopefully, have the correct ideas.

In terns of providing | eadership, it is, therefore, inmportant for Umo
to gauge how much the party is driven by the aspirations of its comunity
and how nmuch new i npetus it nust generate on its own in order to be the
prime nmover of the community.

Todate we have seen two mmjor events that have affected Umo's
coll ective psyche. One was the breaking away of the Senmangat 46 groupi ng
about 10 years ago and second, the present state of agitation caused by
the renoval of Datuk Seri Anwar | brahim

In both instances, people identify with their chosen hero no matter what
t he consequences. This could be an overhang fromreligious and cultura
i nfl uences. The substance of the matter or the real issues need only be
seen t hrough the eyes of the individual.

Unfortnately, nere personality and the formof the nmatter can easily
sway people. And when the idea of Umo as a "neal ticket" is latched on to
this "follow the | eader come what nmay" syndrome, then Umo nmay suffer
convul sions fromtine to tine.

The danger here is that if it becones a recurring nal ady the peopl e may
get tired. It may al so undermine the coalition between Umo and the ot her
parties. The Party Bersatu Sabah's tie up with Senangat 46 comes to m nd.

A maturing process would require that Umo menbers foll ow and understand
i ssues and policies better. A culture of increased dial ogue would hel p
sieve out the soap box orators and other artists who may surface fromtine
to tine.

An issue that may require Umo to provide strong | eadership is religion.
Since religion is so sensitive it should never be left to chance or to the
whi ms of those prone to wearing turbans, robes and ot her such
par aphernal i a.

Umo shoul d al so never fear Pas. What should be highlighted is that
while Islamis Islam Pas remains Pas. There is no necessity to field the
ul ama as candi dates but it will be to Umo's i mense benefit if party
menbers are well versed with the teachings of the Quran, even a
rudi nentary know edge of which is enough to neutralise Pas and the ul ana
and al so provi des good gui dance for everyone.

In Japanese politics if anything goes wong, sonmeone resigns in shane.

I f a plane crashes, the Mnister of Transport may resign. W do not know
how this can solve a problembut they can afford to do this because they
have a | arger pool of talented manpower. We do not have such | uxuri es.



Hence when we find a good | eader it has served us well to keep himin
pl ace for sone tinme. But if there is too long a tenure, there is the
const ant danger of the | eader becom ng too entrenched.

Not only that but the | eader's close supporters nmay al so becone
entrenched. This by itself need not be a bad thing but the human is a weak
ani mal . Enpires and schi snms nay devel op

Per haps Umo has come to a stage where the nurturing and accunul ati on of
| eadership skills and talent is fairly even. If that is so, Umo nay
consider limting the terns of major party posts held by individuals. O
Umo can spearhead to limt the tenure of the Prine Mnister's position to
not nore than two consecutive termns.

There is plenty that Umo can and should think about. The Quran says,
"They listen to all views and then follow the best thereof. These are they
who are gui ded. These are the wise." (Surah 39:18).

It would not do any harmfor Umo to stop and take careful stock. The
new mllenniumis dawni ng. The Umo veteran suggests that Umo hire an
i ndependent organi sation to conduct a conprehensive survey of people's
attitudes and feelings towards Umo. Such a survey would be very useful
but it nmust al so cover non-Ml ays and non-party nenbers.

Despite its strong coalition partners, the new mllenniumnmay require
Umo to cater directly for non-Malays as well. Umo determ nes the Prine
M ni stership of the country.

Umo has al so provi ded successful |eadership to the whole country very
well. In the present circunstances, if Umo were to lose its pole position
or if the coalition were to unwind, the country would likely face
convul si ons.

Therefore, like it or not all Ml aysians are stakeholders in the well -
bei ng of Umo and vice-versa. This is why a further evolution of Umo may
be necessary.

The adm ssion of non-MislimBuni puteras i nto Umo Sabah is proof that
Umo is capabl e of bold noves. The Buddhi st Bumi puteras of Thai origin
have al so been Umo nenbers for a long tine.

It woul d be a good exanpl e of tolerance and denocracy if non-Bumi puteras
are also adnmitted i nto Umo someday. Comon sense dictates that their
nunbers have to be Iimted but if the nmajority decide to elect a non-

Bum putera as the party president, then so be it.

This is not a new idea. Datuk Onn Jaafar introduced it but too
prematurely 50 years ago. The other | esser idea of admitting associate
menbers wi thout party posts sounds di shonest.

The Mal ays are evolving rapidly. Ml aysians, as a whole, are also
evol ving. Despite shades of intolerance and religious extrem sm many
convergences are becom ng evi dent.

Umo has exhi bited adaptability before. The trend shoul d conti nue.
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