06 MAY 1999
Abdul | ah- M ni sters
ATTENDANCE COVPULSORY AT PRQIECT MONI TORI NG MEETI NGS

KUALA LUMPUR, May 6 (Bernama) -- Attendance by ministers is conpul sory
at the fortnightly nonitoring of progress of devel opment projects
undertaken by their mnistries, Deputy Prime Mnister Datuk Seri Abdullah
Ahmad Badawi said.

He said this has been deci ded by yesterday's Cabinet neeting and Prine
M ni ster Datuk Seri Dr Mahathir Mhamad had directed that there should be
no exception for mnisters.

"Cbviously mnisters, senior officers |ike the secretary-general and
director-general will have to be invol ved especially when inmedi ate
deci sion has to be nade," he said.

Abdul | ah said this at a press conference after a two-hour dial ogue with
adm ni strative and diplomatic service officers here today.

He was asked to conment on a news report that the role of sonme senior
mnistry officers in nmonitoring the progress of devel opment projects was
much to be desired

Abdul | ah acknow edged that certain mnisters and key officers of their
mnistries were not highly involved in nonitoring projects under their
supervi si on.

He said projects for which funds had al ready been all ocated shoul d get
greater attention.

"W don't want to see a high shortfall by year end and be saddled with
substantial funds unused because of bureaucratic bottl enecks or project
del ays," he said.

Abdul | ah rem nded admi ni strative and di pl omatic service officers that
they were duty-bound to report periodically to the Inplenmentation and
Coordi nation Unit the status of projects handl ed by them

They were al so renminded to carry out quickly decisions of the Nationa
Economi ¢ Action Council, (NEAC), of which Abdullah is deputy chairman, so
that national econonmic recovery would follow a charted course.

Abdul | ah sai d he expected governnment officers to make the nost of
nmeetings and consultations to air their views regardless of their
departnmental positions.

"W value views fromofficers, be they superiors or subordinates... if
they are involved in a neeting they're free to forward constructive
opi ni ons and make objective assessnments albeit critical, for nutua
benefit," he said.

Asked on what transpired at today's closed-door neeting, Abdullah said
the officers rai sed several questions and they in turn got his response and
Vi ews.

"It was a useful dialogue. It not only enabled nme to understand their
problenms. So did all those present," he said, comending the adm nistrative
and di plomatic service for its crucial contribution to Mal aysia's progress.

He said the service was highly experienced in running the establishnent
had hel ped a nulti-racial nation prevailed through tribul ations and
chal | enges, including the May 13 racial riots and the sporadi c econom c and
financial crises over the years.

Abdul | ah suggested that Intan, the national institute of public
adm ni stration and the Econonmic Planning Unit, anong others, nake efforts
to have these experiences docunented for future reference.

These docunent ed experiences would cone in handy for young officers
having to face simlar situations later, he said.



Al so present at the dialogue were the Chief Secretary to the Governnent
Tan Sri Abdul Halim Ali and Public Service Director-Ceneral Datuk Sanmsudin
Gsman.

It was jointly organised by Intan and the Adm nistrative and D plomatic
Servi ce Associ ati on.
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