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Car makers nust work together

IT WLL be some tine before Ml aysi an- made not orcycl es nmake an i npact upon
mar kets abroad, if that is what Mdtosi kal and Enjin Ml aysia (Mdenas),

whi ch | aunched its second nodel yesterday, is aimng for. But with the
Kriss, the first national notorcycle, having captured 45 per cent of the
above- 100cc, four-stroke donmestic market in just three years, the
prospects are very bright. The launch of the Jaguh, Mydenas' 175cc four-
stroke bi ke, should be able to confirmthis fact as the country's first
nmot or cycl e manufacturer ushers in the new m |l enni um

Modenas, a conpany under the DRB-H com Group stable, has the benefit of
being able to enul ate the earlier successes of Perusahaan O onobi

Nasi onal Bhd (Proton) and Perusahaan O onpbil Kedua (Perodua). Proton
cars, especially, have nade great strides in the export narkets conpeting
with nodels from Europe, South Korea and Japan. After the initial sceptism
and problens, the Saga and then the Iswara, Wra, Satria, and Perdana have
conpr ehensi vel y beaten the conpetition in their respective cl asses.

Per odua experienced an even better success rate with the Kancil

dom nating the under-1000cc passenger car segnent very convincingly. The
regi onal financial and econom c crisis which began in 1997 sl owed down
progress and sl ashed demand both |l ocally and overseas, denying the two
manuf acturers as well as Mddenas further mlestones in the [ ast two years.
But as the econony energes fromthe crisis and gets back on the road to
recovery, things are beginning to | ook up again. And Proton's i mr nent
link with Petronas, the national oil conpany, has added great value to its
own future as well as the country's autonotive industry.

Among the Mal aysi an nanufacturers in cars and engi nes, they can choose

to go it alone as before or find the nmeans to cooperate with one anot her
In this conpetitive market, the comercial thing to dois to try and outdo
one anot her. A prospective buyer of a Kancil 850, for exanple, is also a
prospective buyer of a Wra 1.3; therefore, it is hard to inmagi ne Proton
and Perodua doi ng busi ness toget her. Mdenas, of course, does not figure
at all except that the Jaguh nmay well be conpeting with a Japanese nodel
which is inmported or | ocally-assenbled by the same manufacturer that is
conmpeting with Proton. If Honda or Suzuki can have fingers in both pies,
why can't Proton do the sanme and succeed? For that matter, shoul dn't
Perodua and its focus on smaller engines be interested in notorcycle

t echnol ogi es?

In view of the mergers and acquisitions taking place in the world, the

| ocal car manufacturers will be faced with very form dable rivals if they
do not find ways to conbine their resources and becone bi gger thensel ves.
They will need, first and forenost, to defend their share of the donestic
market. That is why Prime Mnister Datuk Seri Dr Mahat hir Mohamad has said
t hat Mal aysia would not be thinking of a third car manufacturing conpany.
Wth gl obal consolidation, there will be five major car producers in the
world - three in the US and two in Japan. Ml aysi an conpani es have no
choice but to consolidate. Petronas' interest in Proton to conplenent its
own engi ne-manufacturing venture is a step towards this end. Things have
to nove faster then they have, though. The negotiations to get US
autonoti ve technol ogy for future Ml aysi an-nade cars nust al so not take
too | ong.

In the neantine, the | ocal manufacturers need to sit down and seek areas
where they can cooperate and hel p one another. In terns of technol ogy, for



exanpl e, Proton's reasearch and devel opnent as well as testing facilities
shoul d be I arge enough to cater for the needs of Mddenas and even Perodua.
Petronas' own knowhow i n engi ne manufacturing can only overlap Proton's
experience and Perodua's plans; logically, therefore, they can cut short
many processes and becone considerably nore cost-efficient if they work
together. In terns of network, smart planning will give all of thema nore
conmpr ehensi ve distribution network and after-sales capabilities. It wll
not be easy to achieve, but the Mal aysian manufacturers will need to start
wor ki ng together at hone before they can think of cooperating in
i nternational markets.
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