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Chopping trees with small knife

Zur ai mi  Abdul | ah
CHOPPI NG down big trees with a small knife? Country Hei ghts Hol di ngs Bhd
managi ng director Tan Sri Lee Kim Yew says this is possible.

To Lee, using a small knife to cut big trees refers to successfully
undert aki ng devel opnent projects costing hundreds of mllions of ringgit
with mninumcapital and without substantially exposing oneself to big
| oans.

"Smal | knife cuts big trees"” is the 44-year-old businessman's
description of his financial nobdel that enabled Country Heights to
conpl ete | arge devel opnent projects, such as the massive Mnes Resort City
and the country's first private industrial park, Subang H -Tech | ndustrial
Park in Shah Al am

Country Heights' success is also due to Lee's hard work, as well as the
conpany's prudent nmanagenent and dedi cated staff.

Expl aining his "small knife cuts big trees" financial npdel, Lee said:
"If the market wants what you have to offer, you do not need a | ot of
nmoney to undertake a big project.”

Judgi ng by his financial track record, the man who nade his first
mllion at the age of 23, nust have got sonething right.

As a school boy in Batu Pahat, Johor, Lee used to sell nasi |emak for
pocket noney.

After receiving his Senior Mddle Three (the equival ent of the SPM
certificate in 1973, he dabbled in a variety of businesses before maki ng
it big at 23.

Lee gained his reputation as a big-tinme devel oper when he pi oneered
country-style living with his flagship project, Country Heights, in
Kaj ang, Sel angor.

The project is owed by main board-1isted Country Heights, in which Lee
has a 40 per cent stake.

Lee said all his projects were sold as they were being built, so that
the conpany's paid-up capital did not have to be overly high to support
t he on-goi ng projects.

"We devel op projects without taking bridging | oans to finance them

"Qur skills and expertise, devel oped over the years, nade our partners
confident of working with the company."

Prudent nanagenent resulted in extrenely |low costs for all the conpany's
projects, he said.

Lee said this to sone 30 senior executives from Japanese conpani es who
were on a study tour of the nmulti-mllion ringgit Mnes Resort City in
Seri Kenbangan, Sel angor, recently.

The executives, who were on a four-day study tour of Mal aysia, had
specifically asked to visit Mnes Resort City to get an insight into the
devel opnent of what used to be the world's | argest di sused open cast tin
m ne, as well as Lee's experience and busi ness phil osophy.

The M nes Resort City conprises seven conponents.

They are: the country's largest exhibition centre the M nes
| nt ernati onal Exhi bition and Show oom Pal ace of the Gol den Hor ses hotel,
M nes Beach Resort & Spa, M nes Thene Park, M nes Shopping Fair, M nes
Resort & Golf Cub and M nes Waterfront Business Park.

The whol e devel opnent, which has progressively opened its doors since
1993, has been visited by sone nine mllion people this year.

Starting as a property-based conpany in the md-1980s, Country Heights



has diversified into education, hotel and |Ieisure, manufacturing and
overseas i nvestment.

During a one-hour briefing, Lee was al so asked why he was "highly
respected" by Prime Mnister Datuk Seri Dr Mahat hir Mhamad.

"I don't know whether it is true | amrespected in such a way.

"But | think, Dr Mahathir wants innovation, the entrepreneurial spirit
and proper inplementation in any project.

"You can plan anything, but if there is no inplenentation, it doesn't
mean a thing. For Country Heights, when we plan or buy land or formjoint
ventures, we inplement them"”

On his greatest satisfaction, Lee said it was when he was able to turn
dreans into reality.

"When people said it was inpossible, we nmade it possible. Wen people
expected us to fail, we successfully delivered.

"That's ny greatest satisfaction," he said.

On Country Heights' future plans, he said the conpany would shift its
focus to nature-based thenes.

"This is what consumers want in the next century.

"They want to go back to nature and this is where Country Heights future
lies."

Country Hei ghts has already nade an initial nove towards this with the
RM60O nillion Borneo H ghl ands Resort devel opnment in Sarawak.

The resort project, |ocated about 700kmfromthe capital city of
Kuching, will boast anbng others, the use of electrical cars as part of
the conpany's efforts to preserve the environent.

As the country's econony is soundly on the recovery path, Lee is beam ng
wi th confidence over the brighter future of Country Heights in the new
m || enni um
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