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Conpany ains to be gl obal conpetitor in |ogistics business

KONSORTI UM Per kapal an Bhd has enbarked on a vigorous plan to transformthe
company into a strong regional and gl obal conpetitor in the |ogistics
busi ness by the year 2001.

The plan known as "Vision 2001" woul d see the conpany entering into
synergistic tie-ups with partners who were capabl e of providing both
mar ket access and niches, particularly in Southeast Asia and South Asia,
its executive chairman M rzan Mahat hir sai d yesterday.

"The type of partners we are | ooking for are those who al ready have
sufficient inventories as well as established business I|inks.

"W have identified one possible partner in Mal aysia who can contribute
to our business strength and anot her in |India.

"Ext ensi ve di scussi on has been carried out with the Indian counterpart,"
he sai d, adding that the conmpany was not keen in acquiring existing
busi nesses to realise its goal s.

"Acquisition is not necessary and should only be carried out as the | ast
resort. Afterall, we do not know what problenms we are going to face by
buyi ng over conpanies."

Mrzan said this at a Press conference after the conpany's extraordinary
general neeting in Petaling Jaya.

The EGM was held to seek sharehol ders' approval for the conpany's
transformati on of business activities and the change of its name to
Konsortium Logi sti k Bhd.

The nane change is intended to better comuni cate the group's core
busi ness activities and strategic direction in facing the challenges of
the new mllenni um

In addition, the EGMwas al so i ntended to seek approval for the purchase
of a 112,709 sq netres freehold industrial Iand with an office building
and war ehouse from Pel i kan Asia Production Sdn Bhd for a sum of RMB6
mllion.

The property located in Puchong will serve as a base for the conpany to
build its operations and gai n val uabl e experi ence. Both resolutions were
approved by the conpany's sharehol ders.

On funding of the transformati on exercise, Mrzan said the cost would
not be substantial. As such, the conpany would source frominternal funds
the anmount required "as the conpany is still generating good cash flows."

"We plan to invest in building up our logistics service through training
our peopl e, upgradi ng our business processes and devel opi ng an excel | ent
i nformation technol ogy i nfrastructure.

"We want our working environnent to be one of professionalism dynani sm
and creativity. This will allow us to present our custoners with
i nnovative solutions that will enhance our bottomines."

On the conmpany's growth projection for this year, Mrzan added:

"Qur second quarter performance has been encouraging with the vol une of
our containers showi ng remarkabl e i ncrease as conpared to | ast year.

"Qur business is a |leading indicator of the country's econom c recovery
as evident in the fact that nmany export and i nport busi nesses have pi cked
up.

"We, therefore, expect our growth this year to trek the Governnment's
Gross Donestic Product projection.”

For the financial year ended Dec 31, 1998, Konsortium Perkapal an
recorded a group pre-tax profit of RWM41.172 in 1998, down 20.3 per cent



fromRWb1.653 mllion in 1997.
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