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Dr M Learn from Japanese conpani es

DATUK Seri Dr Mahat hir Mhamad yesterday call ed on MSC-stat us conpani es,
especially local ones, to learn fromthe experiences of successful
Japanese conpani es to becone worl d-cl ass conpani es thensel ves.

The Prime Mnister said they could | earn nuch fromsuch Japanese
entities who had noved away fromthe ol d node of thinking that know edge
"coul d be acquired, taught and trained through manual s, books or
| ectures”.

Quoting witers Ikujiro Nonaka and Hirotashi Takeuchi, Dr Mahathir said
what set Japanese conpani es apart fromthe rest in bringing about
continuous innovation was the |inkage between "the outside and the inside
of the organi sation"

"Know edge that is accunulated fromthe outside is shared widely within
the organi sation, stored as part of the conpany's know edge base and
utilised by those engaged i n devel opi ng new t echnol ogi es and products," he
sai d.

A conversion process then takes place whereby t he know edge from out si de
is converted and energes in the formof new products, services or systens.

It was the effectiveness of this conversion process, he said, that
fuell ed continuous innovation wthin Japanese conpanies, which in turn | ed
to conpetitive advant age

Dr Mahathir said this in his speech at the opening of the NTT MSC Sdn
Bhd, the first full-fledged R&D centre of its kind to be built in the
MSC s flagship intelligent city.

NTT MSC is a subsidiary of NTT Comruni cati ons of Japan, the | argest
t el ecommuni cati ons conpany in the world.

This is NTT' s second | argest overseas R&D centre and regi onal hub for
Asi a.

Al so present was NTT Corporation president Junichiro Myazu

Dr Mahat hir sai d Mal aysi an conpani es had plenty to learn froma
corporation like NTT, which was not only a gl obal |eader in
t el ecomuni cati ons but al so a successful business entity.

He said anot her of his observation was that the Japanese vi ewed
know edge as being primarily "tacit" or sonething that was not easily
vi si bl e and expr essi bl e.

They have al so mastered the science or process of nmaking tacit know edge
explicit by noving away fromthe old node of thinking.

"Instead, they pay nore attention to the |l ess formal and systematic side
of know edge and focus on highly subjective insights, intuitions and
hunches that are gai ned through the use of netaphors, pictures or
experiences," he said.

Anot her uni que feature of Japanese conpanies is the fact that no one
group of experts is exclusively responsible for creating new know edge.

Front-1ine enpl oyees, mddl e managers and seni or nmanagers all play a
part al though their roles are different.

Dr Mahathir said the creation of new knowl edge was t he product of the
dynam c interaction anbng t hem

On NTT, he said the decision by the conmpany to build its second | argest
overseas R&D centre in Cyberjaya was testinony of its confidence in the
MSC.

He said at the MSC, the Governnent hoped to pronpte the devel oprment of
next-generation rmultimedia technol ogi es by forging col |l aborative R&D



efforts anong | eadi ng edge conpani es, public research institutions and
uni versities.

"Qur visionis to create the first internationally focused R& cl uster
in Asia driven by strong governnment support and guarantees, so that the
MSC will lead the region's initiative into the information technol ogy age.

"I'n doing so, we hope to be able to |l earn fromthe experiences of other
successful clusters around the world," he said.

Dr Mahathir said in an environnment where coll aboration, creativity,

i nnovati on and ri sk-sharing was fostered, conpanies would find the MSC t he
pl ace to experinment with new i deas and partnershi p nodel s.

M yazu, in his speech earlier, said NTT M5C s R&D departnent woul d focus
on applications such as nulti-lingual web, artificial translation in order
torealise the nulti-culture based e-conmerce in the region.

"Besides that, we will work closely with universities and technical
institutions to | ead and boost nultinedia-related R&D activities," he
sai d.
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