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Find it within yourself

ONE secret why the Japanese have been, and still are, so successful in
many i ndustries is their intense sense of duty.

This sense is preval ent across the board - fromthe President right down
to the guy assigned to direct traffic at the carpark

It is this guy who best exenplifies Japan's remarkabl e work ethic: he
woul d be there at his station waving cars in and out under all sorts of
weat her conditions, giving each driver the same attention, and alittle
bow.

He does this unwaveringly, fromthe start of his shift to when he is
relieved by his col |l eague, who woul d showthe sane | evel of dedicationto
the task at hand.

Li kewi se, the chauffeurs and drivers whomthey greet, as well as the
office ladies, salarynen, and the factory workers.

Everyone accepts his stationinlife and is dedicated to doing what is
expected of him He becones a cog in a well-oiled machine that is the
Japanese soci ety.

Now, whil e sociol ogi sts may argue that such a sense of dedication is
nore appropriate for lower lifeforns, those of ants and bees, for exanpl e,
there i s no doubt that great things can be achi eved by such a cohesi ve
wor kf or ce

And that is exactly what pronpted Datuk Seri Dr Mahathir Mhamed to
exhort us to Look East. He was not planning to turn us into a nation of
wor ker ants; he merely saw the need for a nore responsi ble attitude
t owar ds our j obs.

In the course of nation-building we have the nmeans to acquire any
hardware that is available. It is in the software departnent that we are
| aggi ng far behind. And | amnot tal king about the rocket scientists or
designers of killer applications.

The big divide is the probl ens posed by peopl e who do not live up to
their job descriptions: the nanagers, executives, receptionists,
technicians, line workers, drivers, despatch riders, and even t he carpark
at t endant .

The problemis attitude. Whether the person is an executive or the oWy
attendant, there is this prevalent belief that he is destined for bigger
and better things, that he is trapped within an environnent not of his
maki ng.

Wth enough time spent mired inthis train of thoughts, he invariably
becones insolent, unwilling to carry out the tasks that are part of his
job, or does them badly.

In the process he becones a poor functioning part of a bigger scenari o,
and ends up wi th an unfavourabl e reviewfromhis supervisor, both of which
| eads to even nore negative results, for the company as well as the
i ndi vi dual

There are very feww nners in an environnent |ike that. The di ssatisfied
becones i nsol ent and i neffectual, and di sruptive, and finally casti gated.
Wthout a change in attitude, he would Ii kely end up even further down
fromthe |l ofty aspirations that he dreant about.

There need to be an acceptance that one is a part of a bigger picture, a
cog in a machine that can be driven to great speeds and glory. But only
when every part perforns as expected. |If that acceptance is inpossibleto
come by, then it is better to go and live on an island.



By stating outright that oneis unwilling to be part of the team there
woul d at | east be no expectations.
To accept the position and the salary and not deliver one's end of the
bargai n should be nmade a crine. It is cheating.
( END)
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