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M SI AN FI RM5 SHOULD LEARN FROM OTHERS, SAYS DR MAHATHI R

CYBERJAYA, July 9 (Bernama) -- Prime Mnister Datuk Seri Dr Mahathir
Mohamad t oday sai d Mal aysi an conpani es have nmuch to | earn froma conmpany
i ke NTT Corporation of Japan, not just as a gl obal tel ecomunications
| eader, but as a very successful business entity.

"Wth close coll aboration, we (local conpanies) can learn fromits
(NTT' s) experience and enmul ate its success,” he said when he officiated at
the opening of the NIT MSC Centre here.

The RMbO million centre is the first operational research and
devel opnent facility located within the Multi media Super Corridor (MSC) and
NTT's first research centre outside Japan and the United States.

Dr Mahat hir hoped that through cl ose collaboration and networking with
NTT, |local conpanies could |earn fromthe Japanese approach known as
"know edge creation", which is quite different fromthe Wstern nethod

He referred to a book co-authored by |kujiro Noi naka and Hirotash
Takeuchi, in which they anal ysed how Japanese conpani es created t he
dynam cs of innovation or "The Know edge- Creati ng Conpany."

Their book reveal s on what had set Japanese conpanies apart in ternms of
bri ngi ng about continuous innovation and highlighted the |inkage between
the outside and inside of an organi sation.

"Know edge that is accunmulated fromthe outside is shared widely within
the organi sation, stored as part of the conpany's know edge base, and
utilised by those engaged i n devel opi ng new t echnol ogi es and products,"” he
sai d.

Dr Mahat hir expl ained that the "conversion process" in Japanese
conpani es that took place woul d see know edge from out si de bei ng converted
and woul d go out again in the formof new products, services or systens.

"According to them (Noi naka and Takeuchi), it is the effectiveness of
this conversion process that fuels continuous innovation w thin Japanese
conmpani es, which in turn leads to conpetitive advantage,” he said.

Dr Mahathir sai d another unique feature of Japanese conpanies, as the
aut hors had observed, was the fact that no one departnent or group of
experts had the exclusive responsibility for creating new know edge.

"Front-1ine enpl oyees, mddl e managers and seni or managers all play a
part, although there is a differentiation anong the three roles," he said,
addi ng, the creation of new know edge, therefore, was the product of a
dynam c i nteraction anpbng t hem

Touching on the NTT MSC Centre, Dr Mahathir noted that the centre would
be the corporation's tel ecommunications hub for activities such as the
val ue- added "Arcstar" global network. It will also offer total solution
services for multinational conpanies in terns of top quality and reliable
frame rel ay, managed | eased |ine and Internet Protocol (IP) network
servi ces.

"I amalso glad with the areas that have been identified for research
i ncl udi ng next-generation Internet, machine translation covering Engli sh,
Bahasa Mal aysi a- Japanese- Chi nese, and digital data indexing, anmong others,"
he sai d.

Dr Mahathir said the centre has gone a step further in identifying
areas for joint research, in which sone had already started, for instance
R&D on | i ght ni ng-surge protection.

Those at eval uation stage, Dr Mahathir said, included inproved network
managenent systens for tel ecomuni cati ons conpani es and next-generation



Internet joint experinent under the franmework of Asia-Pacific Advanced
Net wor k ( APAN) .

Wth all these advanced technol ogies criteria in place, he said the MsC
has now all the necessary prerequisites to be the testbed for wrel ess
t el ecommuni cati ons t echnol ogy.

In this respect, he said Mal aysia should actively support R& in
wi rel ess technology in local universities and research institutes, and
provi de a conduci ve environment for conpanies to conduct field trials,
especially in next generation w deband- CDVA (Code Division Miltiple
Access).

"Qur visionis to create the first internationally-focussed R& cl uster
in Asia, driven by strong governnental support and guarantees so that the
MSC will lead the region's initiative into the Information Age," he said.
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