28 JUL 1999
KONSORTI UM PERKAPALAN- PARTNERS
KPB SEEKS PARTNERS TO EXPAND LOG STICS SERVI CE

PETALI NG JAYA, July 28 (Bernama) -- Konsortium Perkapal an Bhd (KPB),
which is to be renamed KonsortiumLogistik Bhd, will seek foreign and | ocal
partners to expand its | ogistics service coverage, and build itself into a
stronger conpetitor in Southeast Asia and South Asia region.

The conpany is transformng itself in order to conpete effectively in
the region in the market for |ogistics service, encompassing
transportation, warehousing, ports and airports, and val ue-added servi ces,
sai d group executive chairman, Mrzan Mahathir

"W want to be able to have a presence in the region, but wthout
having to invest in every single location," he said after KPB's
extraordi nary general neeting (EGW here today.

"We are | ooking at what is known as third party logistics to our
custoners, so that we don't invest so much in the physical aspect of it,"
he added.

It is alnmost like a franchi se approach, with KPB ensuring that the
service provided by the | ocal partners are at the level that the conpany is
confortable with, and therefore could offer as part of its local offering
inits network, he explai ned.

Mrzan said as a |l ogistics conpany, KPB must expand its coverage to
meet custoners' requirenent, which could range fromwithin the entire
country or the entire region.

He said KPB's strategy in the longer termis to nove away from havi ng
significant shareholdings inits partners.

Mrzan said equity participation is only required as a catalyst to
ensure that the | ogistics standard as required by KPBis in place, and for
funds for the growth of the |ocal partners.

He said KPB had identified sone Mal aysi an and foreign conpanies as its
| ocal partners.

Mrzan said in order to provide better services and to inprove
coverages, KPB plans to invest in building up its logistics service through
training its people, upgradi ng busi ness processes and devel opi ng an
excel l ent information infrastructure.

On the funds required for KPB's transformation, Mrzan said that the
company' s sharehol ders had given the approval for a private placenment of
new shares of up to 10 percent of its issued and paid-up capital.

He said that the pick-up in the econony al so neant that funds are
avail able in the market and that the conpany's business is al so generating
heal t hy cashfl ow.

Apart fromprivate placenent to raise funds, KPB is not | ooking at
ot her nethods for the nonment, but this did not nean that it will not do so
subsequently in order to achieve its objective to be a stronger regiona
pl ayer by 2001.

He said that currently the nunber of conpanies in Thailand and | ndia
whi ch had expressed interest to use its services had been on the rise.

KPB is al so increasing the depth of its services in Thailand, |ndonesia
and the Phili ppines.

He vi ewed South Asia as the potential narket for KPB's services
al though the infrastructure in this region is still inadequate for
| ogi stics service.

KPB, currently at third spot anong top hauliers in Malaysia, with a
mar ket share of 22 percent, expects better turnover this year follow ng the



growth in container volunme, while the significant inflow of investnents to
Mal aysia will see additional |ogistics novenents, Mrzan said.
On the conpany's results, he said, "for the first quarter, it is okay
and it was better in the second quarter. So we are on track." -- BERNAVA
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