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ON t he one hand there i s upbeat forecast about our econony and, on the
ot her, conpanies are having to lay off workers.

Al though this may seemincongruous, the truth is our econony becane ill
because of the currency contagi on | ast year and we are having to swal | ow
sone bitter nedicine to get the econony back onits feet.

By and large it is nmedication, not major surgery, that has been
prescribed and the prescription givenis mainly selective capital and
nmonetary controls. Prinme Mnister Datuk Seri Dr Mahathir Mohanad is
overseeing the treatnment, true to his initial calling.

Restructuring, with pain as conpani on, cannot be avoi ded. Wether relief
is short or long term only tine and circunstance will tell.

If thereis profit fromthis experience it is this. W cannot expect
good times toroll all the tinme. W nust renenber not-so-good or even bad
times are al so very much a part of life's cyclical realities and make
provi si on.

Admi ttedly, conpani es caught in the euphoria of growth expanded rapidly,
too rapidly in many cases. I n the construction business it was phenonenal,
to say the least. In the Federal capital, where it was nost evident, it
was as if the whole city was one big building site.

Hot el s, shopping malls, condom ni uns and expr essways began spri ngi ng up
ever ywher e.

But the suddenness of the crisis brought novenent to a virtual halt.

Pol i cymakers did not know where to begi n because they had never been faced
with a crisis like this before.

There were different policy considerations to weigh but since tine was
of the essence hard-nosed decisions had to be nade and f ast.

Leadershi p was on test and whil e acknow edgi ng that there is no pleasing
everybody, due credit nust be given for the decisive action taken

VWi | e a nunber of projects remain stalled, several others have been
given alifeline - lowinterest rates and debt restructuring that all ows
breat hi ng space during these difficult tines.

But, for sone tine, it is not going to be the gravy train we were on for
a good 11 years or so. It may never be the same and that may not be a bad
t hi ng.

For now, however, there is pain to endure. Extravagance has to gi ve way
to prudence

W are having to differentiate between confi dence based on solid
fundanmental s and that based on an ostrich nentality. W have to wei gh
bet ween spendi ng wi sel y and doi ng so wi t h abandon j ust because access to
funds is there.

I ndications are, spending our way out of the crisis is in areas that |ay
the groundwork for future grow h.

Infrastructure devel opnent is a key sector and it is being governnent-
driven because the debt-ridden private sector is hard put to plunge in.

The one and only criterion for aid to crisis-hit conpanies is viability.
O herwise it is so nuch nobney down the drain

Organi sational restructuring will have to be clinical so that bl eedi ng
is stopped and the entity has a fighting chance to survive.

Conpani es that have to let go part of their workforce have conscience to
contend with.

Vol unt ary separati on schenes appear to be i n vogue and are an act of



heart and are al so i ndicative of confidence inlong-termviability.

But there will be beneficiaries who see it as an opportunity to mlk the
COW.

Enpl oyees benefiting fromthe schene are general |y those whose services
are not seen as vital. In certain cases they may even be regarded as non-
productive but the bottomline is they benefit and so does the conpany. A
win-win situation if ever there is one.

Experience has it that many such enpl oyees coul d wel | thank thensel ves
and t he conpany they work with for the bold step taken and which finds
thembetter placed at sone point in the future, engaged in what they
wi shed they had turned to nuch earlier.

There is no one way to get out of the present economic troubles.
Countries, barring one or two, which have chosen a different path al so
seem upbeat about their econom es and are beginning to grin despite the
pai n.

The worst may be over but it will be good to keep in mnd that there are
factors within our control and forces which are beyond us.

W have opportunity to pause and take stock of what we have done, where
and how we are headed. There is nuch to learn fromthe crisis.

Change and adaptation to suit newrealities call for courage and an eye
on the long term Buil ding according to needs will give each generation
its share of the national |egacy to pass on.

The global call for regulation of financial markets where it is |acking
is getting louder. Only consensus and concerted effort will wi n the day
agai nst this synptomof a global nalaise.

We could do with new neasures of success - | ow cost housing targets
being net, cleanliness, a culture of mai ntenance, reduction in waste (such
as food, water, electricity), efficient services, effective tackling of
social ills and pronotion of social val ues.

Only then will growth be nmeani ngful and the future made secure fromone
generation to the next.
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