07 MAY 1999
MAHATHI R- ALLOCATI ONS
MAHATHI R DI RECTS ALLOCATI ONS TO BE SPENT ON TI ME

KUALA LUMPUR, May 7 (Bernama) -- Prine Mnister Datuk Seri Dr Mahathir
Mohamad has directed secretaries-general and financial officers to ensure
bureaucratic procedures are carried out expeditiously so that allocations
to individual mnistries under this year's budget are spent within the
gi ven time frame.

"Your full co-operation is needed to ensure that all devel opnent
projects are conpleted on time," he told secretaries-general and financi al
officers fromall mnisteries at a neeting here today.

"I assure you that with the necessary results, the nonetary rewards
will be forthconming," Dr Mahat hir said.

The outcone of the neeting with the officers was reported in a
statenent rel eased by the National Econonic Action Council (NEAC) here.

Expressing concern over the delay in the inplenmentation of projects and
the spending of allocations, the prinme nmnister said while the civil
service was efficient conpared with those in other devel opi ng countri es,
there was still roomfor inprovenent.

"W spend 80 percent of the budget to administer 20 percent of
devel opnent and this is very inefficient," he said.

Dr Mahathir stressed that while the governnment was keen to see
i mpl ementati on of projects expedited, it also wanted proper procedures to
be followed with all devel opment nonitored closely to ensure
accountability.

At the sanme tine, ministries should ensure that contractors hired to
carry out projects are paid on tine in order not to eat into their profits
and also to allowthemto expedite paynent to the other sub-contractors,
suppliers and workers, he said.

Dr Mahathir said the government had all ocated RML7. 361 billion for
devel opnent purposes this year, but based on previ ous experiences, only
bet ween seven and ei ght percent woul d have been spent in the first quarter
of the year.

A lot of work is needed to spend the renmaining 90-odd percent in the
next eight nonths and thus the urgency for all mnistries and agencies to
i nprove efficiency, he said.

By right, the bul k of the bduget should be spent in the first half of
the year to ensure that all projects are inplenented on tinme, and all noney
al l ocated spent efficiently, he added.

Meanwhile, in a report presented at the today's neeting, the treasury
outlined several key weaknesses of inplenmentation which had contributed to
del ays in budget spending.

The treasury also adnmitted that clearing and approval on their part was
too tinme consuning and that there was a need to review certain procedures
and regul ati ons.

To this, Dr Mahathir said that delays could be a result of slow
i mpl ement ati on of procedures and not the procedures thensel ves.

"Procedures are not there to be followed at one's own pace and | ei sure.
We have people who are not paying attention to the problemat hand. If
procedures are wong, let us look at them" he said.

He al so called on civil servants not to be clock watchers and | eave the
office at the set tinme, but to take the initiative of working extra hours
to clear their work. -- BERNAMVA
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